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.  INVITATION FOR BID:

The South Indian Bank Ltd, hereinafter called “The Bank™ intends to invite Techno-Commercial
bids from eligible Bidders to provide proposals for Supply, Installation, Implementation,
Maintenance and Support for Trade Finance Solution as per the Scope and Technical Specification
mentioned in this RFP. The bidder would be required to provide the software solution and
implement and integrate the same as per the Bank’s requirement mentioned in the scope with
existing applications / interfaces in Bank. Bank expects the vendor to offer best in class solution
with competitive pricing and highest security safeguards.

a) Main objective of this project

i.  To procure the complete end to end software solution along with end to end integration for
Trade Finance.

ii.  Bidder has to supply and install and configure all the required software etc for the successful
implementation of the proposed solution at both DC & DR sites of the Bank and renewal
thereafter on mutual agreement

iii.  Creating and managing environments for Integration testing and UAT (User Acceptance
Testing

iv.  To integrate with Bank’s existing interface/application as required by the Bank. Support
multi factor authentication.

v.  Keeping in view the Bank’s existing and futuristic requirement, the deployed solution should
be scalable & highly available.

vi. It may also be noted that all the activities in the IT operations are subject to audit /inspection
by Security Auditors and compliance audit of the software deployment. Selected Bidder
must take same into consideration while delivering the desired services

b) Important Dates for RFP

Bid Reference number : [SIB/DBD/RFP/ 02 /2019-20
Date of issue of RFP . [27-Apr-2020

Last date for submitting Pre-Bid
clarification, if any : 25-May-2020
At IT Office (Same as address

Pre-Bid Meeting of interested Bidders for submission of bids)

29-May-2020
At IT Office (Same as address

Last Date and Time for Receipt of Bids

Location for product Demo : [for submission of bids)
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Bid submission fee : INil

c) Bid Collection and submission details are given below.

A complete set of Request for Proposal (RFP) can be obtained from Bank’s official
website or by E-mail on submission of email request.

Address for . |Head— Digital Banking Department
submission of bids The South Indian Bank Ltd.

SIB Building, 3rd Floor, Rajagiri Valley,
Kakkanad, Ernakulam

Kerala, India - 682039

Contact Person . Mr. KrishnaKumar,
CM, Digital Banking Department
Telephone : 10484-3939300/3939393
E-mail . libtech@sib.co.in
Note:-

i.  Before bidding, the bidders are requested to carefully examine the RFP Document
and the terms and conditions specified therein. If bidder requires any clarification
on this RFP, may notify the Bank in writing or by email at the Bank’s mailing
address indicated in the RFP on or before 25.05.2020, 5:00 PM.

ii.  Bidders should notify the Bank if any error, omission, or discrepancy found in this
RFP document on or before 25.05.2020, 5:00 PM.

iii.  The check list for submission of annexures to be attached along with the bid are
given in Annexure-1.

iv.  All costs and expenses (whether in terms of time or money) incurred by the bidders
in anyway associated with the development, preparation and submission of
responses, attending the meetings, discussions, demonstrations and for providing
any additional information required by Bank, will be borne entirely and exclusively
by the bidders.

V.  The bidders must conduct its own investigation and analysis regarding any
information contained in the RFP document and the meaning and impact of that
information.

vi.  All bids (Technical & Commercial) must be submitted at a time by giving full
particulars in separate sealed envelopes to the Bank’s address within the time period
specified above.

Page 3 of 148


mailto:ibtech@sib.co.in

vii.  The Bank reserves the right to accept or reject in part or full any or all the offers
without intimating any reasons whatsoever.

viii.  No further discussion/interface will be entertained with bidders whose bids have
been technically disqualified.

iX.  Those technically qualified bidders may depute their representative/s (Max 3) to
attend the negotiation meeting as per the time schedule intimated by the Bank. The
representative/s has/have to submit an authority letter duly signed by the bidder,
authorizing him to represent and attend the negotiation process on behalf of the
bidder. The format of the authorization letter is given in Annexure-2.

X.  The scope of the services specified under this RFP is governed in accordance with
the guidelines/specifications of regulators or with any other relevant regulations or
directions as applicable. Any changes made by regulators or any other statutory
authorities by way of amending the existing guidelines/specifications or issue of
fresh guidelines/specifications on these matters shall automatically enlarge the
scope of the work specified under this RFP and the duties of selected bidder shall
deemed to be discharged only when the bidder complies with the revised guidelines
issued on this matter.

Xi.  The Bank expressly stipulates that the selection of bidder under this RFP is on the
understanding that this RFP contains only the principal provisions for the entire
assignment and the services rendered in accordance with the scope of work defined
under this RFP and are only a part of the assignment. The bidder shall perform all
such tasks, render requisite services as may be required for successful completion
of the project to the satisfaction of the Bank at no additional cost to the Bank, to
attain the underlying objectives for which this RFP is floated.

xii.  The Bank reserves the right to change the dates mentioned above or in the RFP,
which will be communicated through the Bank’s web-site or through E-Mail.

xiii.  The term ‘Project period/duration of project/tenure of project’ used in this RFP
includes Requirements/System study & Implementation period (4 months),
Comprehensive Warranty period (1 year) and the AMC for minimum 5 years and
based on Bank decision thereafter.

xiv.  The necessary details regarding hardware and supporting software specifications
(including the licenses required or free wares if any) to be submitted at the time of
bid submission. The hardware/related software suggested by bidder should be in
accordance with the regulator specifications or the specification defined by other
statutory authorities.
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d) Pre-Eligibility Criteria:

Vi.

This RFP is open to all System Integrators (SI) / Original Equipment Manufacturers
(OEM) / Application / Service Providers having presence in India or their
authorized representative in India, provided firms fulfill the minimum qualification
criteria as mentioned in bid document. In case of authorized representative, a letter
of authorization to this effect from their OEM must be furnished.

The bidder should participate in the tender process only if they fulfill the Pre-
eligibility criteria mentioned in Annexure-4 failing which their Bid documents will
not be processed further.

The bidder is responsible to carry out the entire end to end implementation of the
Trade Finance Application of the Bank in conjunction with the other vendors of
Bank/ Bank’s Team, as per the scope of work specified in this RFP.

If the bidder intends to partner with another entity to complete the entire assignment,
they should clearly specify in the bid the name of that entity (i.e. OEM/SI) with
whom they propose to partner. Further the bid should clearly spell out the tasks
proposed to be undertaken by the partner. If any of the functional/technical
requirements is achieved with the help of partner, details of such requirements shall
be mentioned in the bid and during the product demonstration the partner shall
display his capability in achieving the aforementioned requirements. The partner is
also required to fulfill the eligibility criteria specified in this RFP and the bidder is
responsible for furnishing the required details to check the eligibility of partner. The
bidder should not further engage partners / sub-contractors who are not informed to
Bank during the bid stage.

The Bank shall enter into the contract only with Authorized Vendor and the contract
shall clearly outline the obligations to the Bank during the course of implementation
and thereafter.

The Bank intends to procure Trade Finance Application/platform developed by the
Bidder and will be owned by the bank. Bidder should provide the comprehensive
warranty for the application for a minimum of 1 year from the date of go-live and
Bank will be paying the AMC, if required, after completing the warranty period
mentioned above. The Bank should have the ownership all the Intellectual Property
rights associated with the application and source code, both present and future, even
after the warranty/AMC period. Bank should have the right to modify application
and source code without any restrictions. If source code cannot be shared, escrow
agreement needs to be executed at no additional cost to the Bank.
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Vii.

viii.

All the new software releases/versions/platform upgrades, security patches or
otherwise for any reason should be made available to the Bank free of cost during
warranty and till AMC periods and the Bank is not liable to pay / oblige SI or any
OEM any additional charges / fees pertaining to third party royalty charges etc. in
this regard, also this should not be the reason to restrict the Bank from upgrading to
the new release / new version of the software. All statutory changes are to be
incorporated as per the guidelines and timeline specified without any additional cost
to the Bank during implementation, Warranty and AMC Periods.

The bidder shall adhere with the requirements in the RFP, subjected to the
satisfaction of the Bank in this RFP

e) Disclaimer

The information contained in this Request for Proposal (RFP) document or information
provided subsequently to bidder(s) or applicants whether verbally or in documentary form
by or on behalf of The South Indian Bank (Bank), is provided to the bidder(s) on the terms
and conditions set out in this RFP document and all other terms and conditions subject to
which such information is provided.

Each Bidder acknowledges and accepts that the Bank may, in its sole and absolute discretion,
apply whatever criteria it deems appropriate in the selection of Bidder, not limited to those
selection criteria set out in this RFP document

This RFP is neither an agreement nor an offer in respect of the services. The provision of
the services is subject to observance of selection process and appropriate documentation
being agreed between the Bank and any successful bidder as identified by the Bank after
completion of the selection process. The RFP is only an invitation by Bank to the interested
parties for submission of bids.

The purpose of this RFP is to provide the bidder(s) with information to assist the formulation
of their proposals. This RFP does not claim to contain all the information each bidder may
require. The RFP document contains statements derived from information that is believed to
be true and reliable at the date obtained but does not purport to provide all of the information
that may be necessary or desirable to enable an intending contracting party to determine
whether or not to enter into a contract or arrangement with Bank in relation to the provision
of services. Neither Bank nor any of'its directors, officers, employees, agents, representative,
contractors, or advisers gives any representation or warranty (whether oral or written),
express or implied as to the accuracy, updating or completeness of any writings, information
or statement given or made in this RFP document. Neither Bank nor any of its directors,
officers, employees, agents, representative, contractors, or advisers has carried out or will
carry out an independent audit or verification or investigation or due diligence exercise in
relation to the contents of any part of the RFP document.

Each bidder should conduct its own investigations and analysis and should check the
accuracy, reliability and completeness of the information in this RFP and where necessary
obtain independent advice. Bank makes no representation or warranty and shall incur no
liability under any law, statute, rules or regulations as to the accuracy, reliability or

Page 6 of 148



Vi.

Vii.

viil.

completeness of this RFP. Bank may in its absolute discretion, but without being under any
obligation to do so, update, amend or supplement the information in this RFP.

Subject to any law to the contrary, and to the maximum extent permitted by law, Bank and
its directors, officers, employees, contractors, representatives, agents, and advisers disclaim
all liability from any loss, claim, expense (including, without limitation, any legal fees, costs,
charges, demands, actions, liabilities expenses or disbursements incurred therein or
incidental thereto) or damage (whether foreseeable or not) (“Losses”) suffered by any person
acting on or refraining from acting because of any presumptions or information (whether
oral or written and whether express or implied), including forecasts, statements, estimates,
or projections contained in this RFP document or conduct ancillary to it whether or not the
Losses arises in connection with any ignorance, negligence, casualness, disregard, omission,
default, lack of care, immature information, falsification or misrepresentation on the part of
Bank or any of its directors, officers, employees, contractors, representatives, agents, or
advisers.

Bank reserves the right to reject all or any of the Bids during the RFP process and / or before
awarding the contracts without giving reasons whatsoever or cancels the entire process
without assigning reasons thereto.

Confidentiality of RFP

The RFP document is confidential and is not to be disclosed, reproduced, transmitted, or
made available by the bidder to any other person. The RFP document is provided to the
Bidder on the basis of the undertaking of confidentiality given by the Recipient to Bank.
Bank may update or revise the RFP document or any part of it. The Recipient accepts that
any such revised or amended document will be subject to the same confidentiality
undertaking. The Recipient will not disclose or discuss the contents of the RFP document
with any officer, employee, consultant, director, agent, or other person associated or
affiliated in any way with Bank or any of its customers or suppliers without the prior written
consent of Bank.
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II. About The South Indian Bank Ltd

The South Indian Bank Ltd, a Banking Corporate constituted under the Companies Act
1913, having its head office at SIB House, T.B. Road, Mission Quarters, Thrissur 680 001
and having Branch Offices all over the country (hereinafter referred to as “Bank”, which
expression shall, unless repugnant to the context or meaning thereof, include its successors
and permitted assigns). We are one among the pioneers in the technology driven banking
arena, known for its consistent growth and unparalleled customer service started its journey
on 29th January, 1929 in Thrissur, the cultural capital of Kerala. The South Indian Bank
Ltd. is first among the private sector banks in Kerala to become a scheduled Bank in 1946
under the RBI Act. With a pan India presence of 870 branches, 59 Extension Counters and
more than 1315 ATMs, committed & skilled personnel and the robust technology platform,
we are well equipped to grow as a customer oriented repository of savings. From the
inception, the Bank has been a trend setter in the technological advancements among
Private Sector players, implementation of CBS being the first example. We are currently
running on Finacle 10.

The employees of the Bank with an average age of 34 years have been relentlessly
innovative and their ideas have set the Bank at the forefront of technological progression.
Our widely accepted array of online services like Internet Banking, Mobile Banking, Online
shopping make any time banking reality. The Bank is moving ahead with well set targets,
clearly defined priorities, redrawn road maps fueled with an aroma of optimism, to fulfill
the vision of converting our Bank to a 'Retail Banking Powerhouse'.

a) TERMS & ABBREVIATIONS USED IN THIS DOCUMENT

I. ‘Project/Works’ means the Requirements/System study, supply, configuration,
customizations, implementation, testing and documentation related to the Trade
Finance Application.

ii. ‘Vendor/Bidder’ means the entity, who has submitted the Bid documents for the said
"Works’ with the intention of submitting a competitive quotation and as
certified/complied with regulator specifications or the specification defined by other
statutory authorities.

iii. ‘Bank’ means The South Indian Bank Ltd.

Iv. ‘NDA’ means Non-Disclosure Agreement

V.  ‘SLA’ means Service Level Agreement which is given after the selection of the
appropriate vendor by the Bank and who has been awarded the purchase order for
the works.

Vi. ‘Successful vendor’ means the vendor whose bid is accepted by the Bank and been

awarded the purchases order/ contract work.
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vii.  ‘RFPQ’ means Request for Proposal & Quote.

viii.  The following are the abbreviations and their expansions used in this document.
Abbreviation Expansion
CBS Core Banking Solution
RBI Reserve Bank of India
DBD Digital Banking Department
NDA Non-Disclosure Agreement
SLA Service Level Agreement
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BACK GROUND:

a) Objective of RFP

The Bank has decided to float this RFP to achieve the following objective:

b)

Vi.

Vii.

viii.

This Request for Proposal (RFP) is to procure complete end to end software solution
along with end to end integration with existing systems in Bank for Trade Finance.

The hardware and software specification required for the proposed solution needs
to be shared by the bidder in the response. Keeping in view the Bank’s existing and
futuristic requirement, the deployed solution should be scalable & highly available.

Responsibilities of bidder

Successful bidder selected based on the evaluation criteria specified in this RFP
should;

Enter into the Service Level Agreement (SLA) with the Bank in the format provided
by the bank.

To supply complete end to end software solution along with end to end integration with
existing systems in Bank , including all the functionalities as mentioned in this RFP

Bidder shall be responsible to customize the software with respect to the Bank’s
requirement.

Bidder has to supply, install and configure/customize all the required software etc for the
successful implementation of the proposed solution at both DC & DR sites of the Bank and
renewal thereafter on mutual agreement

Creating and managing environments for Integration testing and UAT (User Acceptance
Testing

Provide specific tools and utilities required for implementation of Trade Finance solution
in Dev / UAT / Prod / DR environments without any extra cost to bank

The Bidder shall be responsible for Supply, Installation, Integration, Rollout, Operational
configuration, failover testing and Maintenance of Trade Finance Solution in the Bank

Enable suitable information security / cyber security and secure configuration in respect of
the components, and utilities in the system, as per requirement of the bank from time to
time

Bidder shall be responsible for complete designing and sizing of the solution as per the
business requirements

Vendor shall provide complete technical training to Bank officials by the OEM on design,
configuration, operation, maintenance, management and administration of the solution
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Xi.

Xii.

Xiil.

Xiv.

XV.

XVi.

XVil.

XViii.

XiX.

XX.

XXI.

XXIl.

Bidder will configure the server and software to enable integration with the Bank’s existing
application/interface and any other interface/application in future

The bidder shall provide the architecture of the proposed solution which include features
and functionality designed to minimize impact on production servers, applications, and
network bandwidth and ultimately the end user of the production.

The bidder should be responsible for resolving any compatibility issues with existing
hardware & software infrastructure during deployment and maintenance of the Solution.

The bidder shall be responsible for free of cost up-gradation of the software in the Bank
as and when the same arrives in the market during the warranty / AMC

In case the solution offered has End of Life / Support already announced or announced by
OEM/principal vendor/IPR owner during contract period, the service provider (Bidder) has
to ensure that the same will be supported / replace / upgrade the same on its own cost
without any disruption in the ongoing business. The solution version provided should have
a minimum support of 3 years.

The Bidder shall manage the complete solution for a minimum period of 06 years
(warranty + AMC), after successful go-live.

The bidder shall be responsible for re-installation, relocation, configuration/Re-
configuration/Tuning of new/existing hardware/software for operational and failover
testing of Software

The bidder shall be responsible for generation and submission of necessary documents
required during various phases of project viz. planning, installation, commissioning,
rollout, acceptance testing, project diagrams and other reports etc.

The bidder shall provide detailed drawing/architecture of the installed setup after
completion of the project and Standard Operation Procedure documents.

Bidder shall be responsible for addressing any Security/ VAPT issues during the contract
period (Minimum 6 years after go-live and AMC renewals thereafter). All the necessary
patches related to application for addressing the Security/ VAPT issues should be installed
by the Bidder.

Bidder should comply with all the guidelines by RBI/IBA/Govt of India/any other
statutory/ regulatory authority issued from time to time and make changes to the Trade
Finance solution to comply with the directives well within timelines stipulated by the
regulator, at no additional cost to the Bank

On awarding the contract, bidder shall prepare a detailed Functional Requirement
Document based on the requirements of the RFP and discussions with Bank’s business
team,. The bidder shall undertake to obtain Bank’s approval of the Functional Requirement
Document.
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XXiil.

XXIV.

XXV.

XXVI.

XXVIl.

XXViil.

XXIX.

XXX.

XXXI.

XXXIl.

XXXIii.

Migration of customers and transaction data to the new system including data migration,
audit support and compliance.

A detailed project plan to be provided within 2 weeks of granting the contract.

Identify Project Manager, Project Leaders and members of the development teams with
relevant skills. There has to be daily sync up calls with Bank’s team and weekly status
report to be sent to Bank to evaluate the progress of the project. The vendor will intimate
the Bank if there is any change in the project team. The vendor will ensure proper back up
of project leaders, developers and manager. The replacement plan should be intimated to
the Bank. The minimum experience of the project team personnel like Project Manager,
Project Leader and Programmers put on work preferably should be 10, 6, 3 years
respectively. Systems study and all development activities, if any, will have to be
undertaken at the Bank’s locations acceptable to the Bank. The assigned project manager
will be single point of contact for all aspects of the project.

Ensure that the solution offered should have clear licenses. In case freeware’s are to be
used the same has to be procured and provided to the Bank. Also the vendor has to ensure
that the freeware can be used by the Bank for running the required solution.

The capabilities, operating characteristics and other technical details of the software offered
should be furnished together with detailed product manuals, brochures, literature etc. The
make, model and part number of each component shall be compulsorily indicated.

Successful bidder shall alert Bank and its own personnel about the risks either anticipated
or faced either prior and / or during and / or after the execution of the project and provide
all the possible solutions either to totally eliminate or to minimize such risks.

Successful bidder shall ensure all possible efforts in continuous improvement in processes,
tools and procedure and practice the world class methodologies in delivering / installing
products and services, managing project and also while interacting with third party vendors
for cross-integration.

Bank is very much interested in long-term association with the potential vendors and hence
vendors shall adapt to changes in Bank’s requirements and provide superior products and
services and not be mere fulfillment of contractual commitments set here forth.

Impart training on proposed solution to designated personnel of the Bank for handling the
system.

In case the product/ solution/ vendor/ OEM/SI are amalgamated/ dissolved, the impact of
such an event should not have any adverse implication on the service level/ time line/cost
that is proposed for implementation of the solution. Such event would not dilute the
responsibility of the successful bidder for completing the implementation within mutually
agreed time lines.

The successful bidder shall provide technical support for the software application/ supplied
under this contract, and will have overall responsibility of the performance, functionality
and operation of the systems under this contract. Any supporting software
provided/installed/configured by the bidder for smooth functioning shall be

Page 12 of 148



XXXIV.

XXXV.

XXXVI.

XXXVil.

maintained/fine-tuned/parameterized by the bidder from time to time, so that the solution
delivers optimal performance.

Security features should meet the standards and procedures as per Bank’s IT Security
Policy and Bank’s Information Security, Cyber security guidelines should be followed, in
line with prevailing Industrial Standards including OWASP top 10.

The bidder to provide the Bank with the proper backup and recovery procedure, with
necessary documents so as to meet any exigencies. The Regulatory guidelines on the
preservation of data should be followed correctly. Proper Data Archival & Purging needs
to be implemented for proper performance.

Treat all data and information about the Bank obtained during in the execution period and
thereafter, in strict confidence and shall not reveal such information to any other party
without the prior written approval of the Bank. A non-disclosure agreement should be
signed between Bank and bidder at the time of RFP. The format of non-disclosure
agreement form is given in Annexure-3(Only those vendors selected by Bank who signed
the non-disclosure agreement can only proceed with subsequent phases of the RFP).

The bidder should absorb the efforts related to the CRs raised during the solution
development and CRs raised within 1 year of GO-Live (Warranty period) without
any additional cost. Person day / Person month rate should be upfront frozen for 2"
and 3" year.

¢) SCOPE OF WORK:

1. Functional

Please refer the high level Business Requirements provided in Annexure 17.

Testing and Acceptance

The Bank will conduct “User Acceptance Test” (UAT) under guidance, review and
supervision of the vendor to ensure that all the functionality required by the Bank
as mentioned in this SCOPE OF WORK /Requirements shared with the bidder is
available and is functioning accurately as per the expectations of the Bank.
Consequent to UAT, if some of the functionalities, specified in this SCOPE OF
WORK are not present in tune with the Bank’s expectations, the vendor shall make
appropriate changes for the functioning of Trade Finance Application.

Submit Test specifications, which outline the test cases, test objectives, test
procedures, expected results, pass/fail criteria for each testing phases. Application
Installation manual and inventory of all software deployed should be provided.
Vendor will be responsible for setting and maintaining the test environment during
the entire period of project implementation. The Vendor will ensure that the test
environment’s configuration and parameterization for conducting the UAT is in line
with bank’s requirement as mentioned in this SCOPE OF WORK/Requirements
shared with the bidder. The vendor should ensure that test environment has the same
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configuration and functionalities and it should be capable of synchronizing from
production using restoration/other standard techniques functionalities as that of the
live environment.

ili.  The test plan and test specifications shall be approved by the Bank before
performing any tests.

iv.  The vendor will provide the scenarios for UAT and assist in preparing test cases
including the test data to support all the business scenarios. The vendor should have
dedicated resources to work with the Bank’s project team for this purpose.

V.  Any defects found during the tests shall be immediately rectified or resolved by the
vendor at no cost to the Bank. Re-test shall be arranged by the vendor after the
rectification and the re-test shall be documented. Regression testing has to be done
after rectification of the defects.

vi.  The vendor shall be required to perform a range of unit tests for individual sub-
system to demonstrate that all items have been installed properly.

vii.  There should be another System Integration Test after the completion of all unit
tests for each individual sub-system to demonstrate that the delivered solution
meets all agreed features and functional requirements specified in the
tender/SCOPE OF WORK.

viii.  The vendor shall be required to demonstrate that the delivered solution can support
the workload mentioned as banks expectation as part of the requirements mentioned
by Bank.

iX.  The vendor shall be required to demonstrate that the delivered solution can meet all
the performance requirements specified e.g. the time needed in fail over.

X.  The vendor will be responsible for conducting system integration testing to verify
that all system elements have been properly integrated and that the system performs
all its function. Vendor should support the integration of security tools like HIPS,
DAM, Anti -APT, SIEM, PIM/PAM etc

xi.  The vendor will assist the Bank in analyzing/ comparing the results of testing.

xii.  Vendor shall provide adequate resources for troubleshooting during the entire UAT
process of the Bank.

Xiii. ~ The vendor will be responsible for maintaining appropriate program change control
and version control of the system as well as documentation of UAT and change of
configuration and parameterization after, making changes in the system. Baseline
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parameter configurations should be documented and provided for OS, Middleware,
DB and Application layers.

xiv.  Vendor shall be responsible for creating the required interfaces with the Core
Banking and other systems in the bank as per the requirements of the solution. The
interfaces shall be with web services, database connectivity, URLs, XML,
ISO8583, CSV File Upload, FIX Protocol ,JSON etc for both online/real-time and
batch mode integrations. Suitable error logs and reconciliation systems need to be
put in place wherever integrations are being built so that errors or omissions can be
avoided. Suitable checks for the same may also be incorporated. All interfaces
should work in STP mode without manual interventions.

XV.  Detailed audit trail of all user activity should be captured in system.

xvi.  All errors, bugs, enhancements / modifications required during and after testing will
be resolved within the overall timelines for implementation.

xvii.  The vendor will be responsible for using appropriate tools for logging, managing,
resolving and tracking issues and its progress, arising out of testing and ensuring
that all issues are addressed in a timely manner to the satisfaction of the Bank and
as per the requirements mentioned.

xviii.  After the successful completion of all the above mentioned tests, the vendor shall
be required to assist the Bank in performing the UAT to accept the delivered
solution.

3. Training and Documentation:

i.  The vendor needs to provide trainings and educational materials for all items
supplied, to the Bank’s technical staff, on system/application administration,
configuration and entire operations of the proposed solution without additional
cost.

ii.  Training must be provided in all functional areas and should be of sufficient
duration — to the User’s satisfaction.

iii.  Vendor will be responsible to develop training and reference materials for all the
functionality of the software. Training materials should comprehensively cover all
processes flows, screen-shots of the actual system functionality etc.

iv.  All trainings have to be conducted at the Bank’s Office, unless with prior approval
given by the Bank. All training sessions have to be conducted before production
launch.
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V.

Vi.

Vii.

viil.

Training should be of vendor/OEM certification level standard on the delivered
solution with certification training materials.

The training should at least cover the following areas:
» Functionality available in the solution including logic and methodology of the
same;
Customization / Parameterization;
Techniques for slicing and dicing of data, information and output;
Advanced trouble shooting techniques if any;
Deployment of application and identification procedures, application controls,
analysis procedures provided as part of the solution;
Techniques of customization, development and configuration required for the

YV V VYV

\4

solution provided;

» System and application administration such as creation/modification and
deletion of user, user groups, assigning rights, System Information Security
Settings etc.

Document deliverable include but not limited to:

»  Project plan, technical design document and product specifications

Test plan, test specifications and test reports

Training guide

Standard product manual including software media and license materials.
Standard operating procedure documents should be provided.

Detailed installation documents should be included in the documents
User manual

YVVVYVYVVYVYY

backup, preventive maintanance etc
»  Problem log during overall project implementation.

Detail technical design document to be created for the development phase and
proper test documentation along with approved test results to be shared with the
Bank along with the UAT build.

Source code Audit certificate of the proposed solution to be provided along with
UAT build to the Bank.

All works related to the assignment handled are to be well documented and will
form the part of deliverables. They should be delivered both in hard copy and soft
copy at the end of each stage.

4, Warranty & Service:

The vendor shall provide atleast one-year comprehensive warranty, from the date of
successful go-live of software specified in the purchase order for all the supplied
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products. Support personnel should be made available onsite based on criticality of
the issues. The warranty, on-site/offsite maintenance and services/support will be
provided to cover software on a 24x7 throughout the said period. Details of the
warranty period of the software as per the warranty policies of the respective
principals or OEM should be specified clearly along with mode/method of support.
The details of the AMC provided along with the mode of support should be clearly
specified. Vendor has to offer the Bank support for the application software by
Annual Maintenance Contract (AMC) after the expiry of the warranty period if
Bank is opting for the same. The scope, deliverables, time schedules and the support
provided during the AMC period have to be specified clearly. Support provided to
the bank during the implementation, warranty, AMC periods have to be clearly
specified along with the problem escalation chart, method of support, etc.

The vendor shall sign a comprehensive Service Level Agreement with the Bank
covering all relevant areas along with Purchase order. Warranty period shall be
effective from the date of complete and satisfactory installation of all ordered
components / equipment / items. Any augmented part of the solution is also covered
under warranty from respective date of installations till the expiry of the Service
Level Agreement. The support should cover supplied software installation,
Database software, patches, bug fixes, upgrades, updates, firmware upgrades and
complete maintenance of all software components throughout the
warranty/support/ AMC period. Support level escalation chart has to be provided for
DC and DR sites.

Annual Maintenance contract / warranty / support terms must be in accordance with
the SLA (Service Level Agreement) and NDA (Non-disclosure Agreement) only,
notwithstanding anything contrary contained in any other documents whether
executed before or after the execution of the agreements. On the happening of an
incident/defect the maximum turnaround time should be defined in the SLA. The
solution provided should be optimally configured such that it works at peak
performance level. Any degradation in performance should be rectified by the
vendor. The vendor shall absorb any hidden cost arising out of situations, with
respect to services and maintenance of the complete software and related solutions
offered / supplied by Vendor, which arises due to an act or omission of vendor.
Vendor should take precaution to eliminate the defects to the maximum to reduce
downtime to minimal possible time. A minimum uptime of 99.5% per annum is
compulsory. Vendor should assist the bank in completing licensing agreements, if
any with OEM’s prior to commencement of warranty period. Vendor should inform
compulsorily in the submitted bid whether any licensing agreement has to be
completed prior to or after delivery of any ordered item. Draft copy of such required
agreement has to be submitted with the bid. Vendor has to take full and complete
responsibility for support of all supplied items.
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Undertake immediate bug fix actions in the event of software failure causing an
interruption of operation of the Trade Finance application as per the response /
resolution times defined in SLA. During an event of any failure (software
/hardware /network /etc), the solution should continue to function seamlessly and
there should not be any data loss. Vendor should notify about all the detected
software errors and correct them in the shortest possible time. The SI/Vendor will
be responsible for notification of new versions / releases of the software and
supervise their implementation in mutually agreed deadlines. Vendor should enter
into the obligation that in the event OEM releases a new version of software, and
Bank is using one of the previous versions, OEM would provide the full scope of
services to the version used by the Bank for the period of at least 5 years from the
go-live date. The vendor should confirm that the software is not compromising the
security and integrity of Bank's data and also not compromising the quality of
operation of Bank, particularly the services rendered to customers. The vendor
should support the Bank in integrating any new applications with the Trade
Finance Application. Bidder shall be agreeable for on-call/on-site support in case
of any emergency or planned activities. During the period of AMC, if the service
provided by the bidder is not satisfactory, Bank reserves the right to terminate the
AMC contract. The support shall be given in person or through telephone and e-
mail within a reasonable time as the case may be. Only licensed copies of software
shall be supplied and ported. Further, all software supplied shall be of latest tested
proven version which is bug free and malware free. The solution offered should
have all components which are bug free, no known vulnerabilities reported and of
latest stable version, which are having a minimum 3 years clean track record. The
Bidder shall be bound to provide technical consultancy and guidance for
successful operation of the solution and its expansion in future by the Bank during
the warranty and AMC period. Preventive maintenance shall be compulsory
during Warranty and AMC period. Preventive maintenance activity should be
completed every quarter and report should be submitted to the Bank. Preventive
maintenance activity should take care of parameter configuration verification,
application health check-up, fine-tuning the configuration, verification of
bugs/patches etc.

Delivery and Installation

The application as per the purchase order specifications should be delivered in full
at our DC, Pre-prod, UAT & DR, within a maximum of 4 months from the date of
issuing the Purchase order. The timelines are to be strictly adhered and any delay
shall attract penalty. If the supply is delayed inordinately, the Bank can cancel the
said purchase deal without any obligation on its part and the same shall be binding
on the vendor. Vendor should install all supplied software, including OS, database,
third party supporting software, drivers, patches and all other required software for
the smooth functioning of the application / system at Data Center. Vendor should
also designate a Project Manager / Leader to ensure installation and
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operationalization of all supplied software items. This Project Manager / Leader
should be the single point contact of the Bank for its clarifications, support etc. The
Name, designation, contact details of the identified Project Manager / Leader should
be informed to the bank along with the SCOPE OF WORK. Vendor should submit
the detailed documentation for the entire installation in both soft copy and hard
copy.

Bank reserves the right to involve third parties, application vendor etc., in the
installation process, if it deems so and the vendor shall render all assistance for the
same. Vendor should provide necessary knowledge transfer to Bank for further
development and maintenance of the solution.

Penalty Clauses

The application software should be delivered within a maximum of 4 months of
issuing the Letter of Intent/ Purchase order. Bank will charge penalty in the
following cases

I.  Non delivery/Late Delivery:
[l.  Solution not meeting the requirements specified by Bank
I1l.  Misleading the bank in selection process by false representations

IV.  Non-compliance of Uptime and other SLA terms

For Category I, Bank will charge a penalty of 18% per annum on the entire purchase
order value mentioned in the purchase order for delayed number of days. For
Category II, IIT and IV Bank will have authority to fix the penalty amount based on
the impact to the Bank.

Technical Inspection and Performance Evaluation

The Bank reserves its right to carry out technical inspection, reference site visit and
performance evaluation (benchmarking) of proposed software for solution offered by
short-listed Bidders, as per the discretion of the Bank.

Bidder shall be required to do POC at the Bank premises, if required by the Bank at
no extra cost for which hardware will be provided by the Bank

Bidders are also required to do presentation showcasing their software capability as
part of their technical evaluation.

The tender is being issued to the Bidders whose role as tender respondent is reiterated
below:

1.
2.

The Bidder is expected to propose solution which are integrated.

Sizing of the hardware to done by the bidder in such a manner that the proposed
solution is available in high availability mode

Sizing methodology and details to be shared.
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4. Solution should be able to throttle the network bandwidth and CPU cycles so that
the same can be provided dedicatedly to primary application processes.

System Commissioning & Deliverables

To supply, commission, install/re-install, test, configure/reconfigure and maintain &
provide supports for the Solution

Following should be delivered to the Bank:

1. Software Package with system document after customization

1. User & Quick reference manuals

iii. Training and Documentation

iv. Licenses

v. Technical Support

All copies should be delivered in hard & soft media. Source code for customized
application and documentation of the solution shall be the property of the Bank from
the start of the contract period.

Any gaps identified during product demonstration, functional requirements
specifications study, system testing, user acceptance testing, business process re-
engineering and pilot implementation should be included by the bidder as
implementation efforts. Bank will not pay the bidder any additional charges for all
such customizations. Bidder shall take up all such amendments as required by the
Bank on a priority basis as decided by the bank.

d) AMENDMENT OF RFP:

» Atany time prior to the deadline for submission of bids, The South Indian Bank
Limited, for any reason, whether at its own initiative or in response to a
clarification requested by a prospective bidder, may modify the RFP by
amendment.

» In order to afford prospective Bidders reasonable time in which to take the
amendment into account in preparing their bid, the Bank, at its discretion, may
extend the deadline for the submission of bid.

» All bidders who have procured this RFP document from the Bank shall be
notified of the amendment in writing by e-mail or fax or post, and all such
amendment(s) shall be binding on them.

e) INSTRUCTIONS FOR BID SUBMISSION:

A. Request for Additional Information
»  Bidders are required to direct all communications for any clarification related

to this RFP, to the Designated Bank officials and must communicate the same
in writing (address for communication is given in table titled ‘Bid collection
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and submission details’). All queries relating to the RFP, technical or otherwise,
must be in writing only i.e. either via physical or electronic mail. The Bank will
try to reply, without any obligation in respect thereof, every reasonable query
raised by the Bidder in the manner specified.

B. Modification and Withdrawal of Bids
»  The bidder may modify or withdraw its bid after the bid’s submission, provided

that The South Indian Bank Limited receives written notice addressed to Head
- Digital Banking Department, SIB Building, 3rd Floor, Rajagiri Valley,
Kakkanad, Ernakulam, Kerala-682039 and of the modification or withdrawal,
before the expiration of deadline prescribed for submission of bids. In case of
modifications, the bidder is expected to resubmit entire bid. Only
addendums/amendments will not be accepted.

C. Rejection / Acceptance of Bid
»  The South Indian Bank Limited reserves the right to accept or reject any or all

the bids without assigning any reason whatsoever. Any decision of The South
Indian Bank Limited in this regard shall be final, conclusive and binding on the
bidder.

D. Cancellation of Bid
»  The South Indian Bank Limited reserves all right to cancel/re-issue/re-

commence the entire bid process and or any part in case of any anomaly,
irregularity or discrepancy in regard thereof without assigning any reason
whatsoever, at the sole discretion of The South Indian Bank Limited. Any
decision in this regard shall be final, conclusive and binding on the bidder.

E. Period of Validity of Bids
»  Validity Period: -Bids shall remain valid for 180 days from the last date

specified for submission of bids in this RFP. The South Indian Bank Limited
holds the rights to reject a bid valid for a period shorter than 180 days.

»  Extension of Period of Validity: - In exceptional circumstances, The South
Indian Bank Limited may solicit the Bidder’s consent to an extension of the
validity period. The request and the response thereto shall be made in writing.
Extension of validity period by the Bidder should be unconditional and
irrevocable.

f) SUBMISSION OF BIDS

A. Mode of submission
»  The bidder shall submit bid in a sealed and marked outer envelope. This outer

envelope shall be marked as ""Bid for Trade Finance Application for SIB”.

The outer envelope shall contain following envelopes:

1. Envelope labelled as ‘Eligibility criteria’:- This envelope shall contain the
documentary proof and annexure required, if any, in respect of each of the
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criterion listed out in Section-V. The check list for submission of eligibility
criteria is given in Annexure-4. This envelope shall without fail contain the
profile of bidder and his partner if any as specified in Annexure-5.
Envelope Labelled as ‘Technical Bid’: - The contents of this envelope
shall assist us in evaluation of technical and functional requirements of the
software/hardware/firmware solution. This envelope shall contain two
envelopes, one for Functional and another for technical requirements. The
envelopes shall contain the responses against the scope of work. In addition
to the hard copy of the responses the envelope shall contain a CD containing
the soft copy of responses.

Content of Technical Bid
» Implementation methodology as given in Annexure-6
>

Responses against functional and technical requirement specified in this
RFP (as indicated in above paragraphs).

Reference site details in the format specified in Annexure-7

Details of past experience as specified in the Annexure-8

Any other relevant information

The correct information of the functional capabilities of product being
offered should be reflected in the responses. Any additional information
available, though not included in the form, may also be submitted.

» In addition to the envelopes mentioned above, this envelop shall contain
all other contents of technical bid specified in this section.

YV VYV YV

Envelope titled ‘Commercial Bid’: - The commercial bid should be given

by the bidder in the format as shown in Annexure -9. The Bidder is expected

to quote unit price in Indian Rupees (without decimal places) for all
components and services. All taxes and other statutory deductions if any to
be mentioned separately.

» The price should be quoted for each item, each unit with total cost,
module wise, if modular. AMC cost for all items, including optional
items, should be mentioned year wise for each item. The envelope
labeled as commercial bid should include the following:

» The bid covering letter cum declaration format is given in Annexure-12

» Details of cost of deliverables for each item as per Annexure-11

Envelope titled ‘Annexures’: - This envelope shall contain all the
Annexures specified in this RFP, except for the annexures stipulated to be
included in other envelopes. It shall also include documentary proof
required for substantiating the information given in Annexure, if any. In
addition to the annexures specifically listed out in this RFP this envelope
shall also include:

» Technology, architecture of proposed solution, exact tools to be used

» List of all software / tools to be used together
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Tentative project time schedule and plan

Quality control setup and procedures to be followed
Implementation

Technical brochures and user manual

Delivery, Services, Comprehensive Warranty and AMC

YV V VYV

g) ADDITIONAL INSTRUCTIONS FOR BIDDERS

A. Software/Hardware
1. The Bank reserves the right to audit the Application / Device /firmware/sdk by
suitable Security Auditor/Auditors appointed by the Bank.

2. The Bidder shall provide complete legal documentation of all subsystems,
licensed operating systems, licensed system software, and licensed utility software
and other licensed software. The Bidder shall also provide licensed software for
all software products whether developed by it or acquired from others as part of
the project. The Bidder shall also indemnify the Bank against any levies / penalties
on account of any default in this regard.

3. In case the Bidder is coming with software which is not its proprietary software,
then the bidder must submit evidence in the form of agreement with the software
vendor which includes support from the software vendor for the proposed
software for the full period required by the Bank.

4. The bidder needs to produce certificates of quality control and certification done
on the Application/ Device/Drivers in the recent past.

B. Acceptance of Application

The Bank will accept the Application only after the successful conduct of acceptance
testing by the Bank’s Team. Application will be considered to be accepted only after the
Bank issues an acceptance letter to the vendor. The said Application may be audited for
risk analysis of application functionality and security features by Bank’s IS Audit team
or a third party vendor appointed by the Bank, if so desired by the Bank.

C. Inspection and Tests

1. Bank or its representative shall have the right to inspect and/or to test the
Application to confirm their conformity to the requirements/specifications
mentioned in this RFP.

2. The inspections and test may be conducted on the premises of the vendor, at point
of delivery and/or at the final destination. If conducted on the premises of the
vendor all reasonable facilities and assistance, including access to documents,
code and the data, shall be furnished to the inspectors at no charge to the Bank.

3. The inspection may be conducted on the bidder proposed solution by the Bank or
Bank appointed auditors at the vendor site.

D. Information Ownership
1. All information processed, stored, or transmitted by successful Bidder’s
Device/Software belongs to the Bank. By having the responsibility to maintain the
software, the Bidder does not acquire implicit access rights to the information or
rights to redistribute the information. The Bidder understands that civil, criminal,
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or administrative penalties may apply for failure to protect information
appropriately.

2. Any information considered sensitive by the Bank must be protected by the
successful Bidder from unauthorized disclosure, modification or access. The
Bank’s decision will be final.

3. Types of sensitive information that will be found on Bank system’s which the
Bidder plans to support or have access to include, but are not limited to:
Information subject to special statutory protection, legal actions, disciplinary
actions, complaints, IT security, pending cases, civil and criminal investigations,
etc. The successful bidder shall exercise adequate judgment to decide if particular
information is sensitive and consult with the Bank in case of doubts.

E. Adherence to Standards
The bidder should adhere to laws of land and rules, regulations and guidelines
prescribed by various regulatory, statutory and Government authorities in India. The
Bank reserves the right to conduct an audit/ongoing audit of the services provided by
the bidder. The Bank reserves the right to ascertain information from the Bank’s and
other institutions to which the bidders have rendered their services for execution of
similar projects.

F. Security Configuration, Monitoring and Audit
1. The bidder should support proactively the implementation of baseline security

configurations  for Application/Devices/supporting  firmware/drivers  in
accordance with the industry best practices and Bank’s Board approved baseline
documents.

2. Compliance with security best practices may be monitored by periodic security
audits performed by or on behalf of the Bank. Bank/Regulator/Bank’s empanelled
Auditors has the right to conduct the security Audit. The periodicity of these audits
will be decided at the discretion of the Bank. Periodicity for Regulatory Audits
would be required as per the rules and guidelines laid down by the regulator or as
required by the regulators, not limited to, RBI/other authorities/agencies/other
relevant Acts, rules, regulations, directions as applicable. These audits plan to
include, but are not limited to, a review of: access and authorization procedures,
physical security controls, input/output controls, DB controls, backup and
recovery procedures, network security controls and program change controls.

3. The bidder shall take utmost care to ensure that the security controls are in place
to avoid malpractices and fraud attempts.

4. Bank/Regulator/Bank’s empanelled Auditors reserves the right to audit the
successful bidder’s premises and platform used for Trade Finance Solution
development and its associated hardware/software.

G. Considerations for Proposed Hardware
1. The Bidder should provide the detailed specifications for hardware required.

2. Bidder should specify the configurations including the core, memory and the
storage required along with any other specific configurations for VM/Physical
Server.
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3. The bidder shall specify the suitable hardware and supporting software which
shall deliver the best throughput and performance considering the present volumes
and the sizing proposed.

4. Bidder to provide infrastructure sizing methodology / algorithms for Bank to
estimate the sizing requirements in future.

H. Reporting Progress
The Bidder shall report progress of all the activities covered within the scope of work
given in this RFP.

I. Compliance with IS Security Policy
The Vendor shall have to comply with Bank’s IT & IS Security policy in key concern
areas relevant to the RFP, details of which will be shared with the finally selected
Bidder. A few aspects are as under:

1. The vendor shall acknowledge that The South Indian Bank Limited’s business
data and other proprietary information or materials, whether developed by The
South Indian Bank Limited or being used by The South Indian Bank Limited
pursuant to a license agreement with a third party are confidential and proprietary
to The South Indian Bank Limited; and the vendor shall agree to use reasonable
care to safeguard the proprietary information and to prevent the unauthorized use
or disclosure thereof. Any modification in the data provided by the Bank should
be done only on proper authorization of the Bank. Proper and advanced security
measures should be ensured by the vendor in case of data exchange between
Bank and the Vendor. The caution exercised by the vendor shall not be less than
that used by it to protect its own proprietary information. The vendor recognizes
that the goodwill of South Indian Bank Ltd depends, among other things, upon
Vendor keeping such proprietary information confidential and that unauthorized
disclosure of the same by Vendor could damage The South Indian Bank Limited.
Vendor shall use such information only for the purpose of rendering the
Service(s) to The South Indian Bank Ltd.

2. IS Security principles such as environmental, physical and logical security
aspects should be followed by the Vendor. Also, hardware, operating systems
and related software should be periodically upgraded for ensuring data
protection and privacy.

3. The vendor shall, upon termination of the Contract/Agreement for any reason,
or upon demand by The South Indian Bank Limited, whichever is earliest, return/
destroy permanently to the satisfaction of the Bank, any and all information
provided to Vendor by The South Indian Bank Limited, including any copies or
reproductions, both hardcopy and electronic.

4. Data Encryption/Protection requirements of the Bank.

5. Incident response and reporting procedures.

6. In general, confidentiality, integrity and availability must be ensured.

h) TERMINATION

A. Termination for Default
1. The Bank, without prejudice to any other remedy for breach of contract, by

written notice of default sent to the successful bidder, may terminate this contract
in whole or in part:
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» If the successful bidder fails to deliver any or all of the deliverables within
the period(s) specified in the contract, or within any extension thereof
granted by the Bank; or;

» If the successful bidder fails to perform any other obligation(s) under the
contract.

» If the successful bidder, in the judgment of the Bank has engaged in corrupt
or fraudulent practices in competing for or in executing the contract. Corrupt
practice means the offering, giving, receiving or soliciting of anything of
value or influence the action of a public official in the procurement process
or in contract execution; and “fraudulent practice” means a
misrepresentation of facts in order to influence a procurement process or the
execution of a contract to the detriment of the Bank, and includes collusive
practice among bidders (prior to or after bid submission) designed to
establish bid prices at artificial non-competitive levels and to deprive the
Bank of the benefits of free and open competition.

2. In the event, the Bank terminates the contract in whole or in part, the Bank may
procure, upon such terms and in such manner as it deems appropriate, similar
Goods or Services to those undelivered, and the successful bidder shall be liable
to the Bank for any excess costs for such similar Goods or Services. However,
the successful bidder shall continue performance of the Contract to the extent
not terminated.

B. Termination for Insolvency
If the Bidder becomes bankrupt or insolvent, has a receiving order issued against it,

compounds with its creditors, or, if the Bidder is a corporation, a resolution is passed
or order is made for its winding up (other than a voluntary liquidation for the purposes
of amalgamation or reconstruction), a receiver is appointed over any part of its
undertaking or assets, or if the Bidder takes or suffers any other analogous action in
consequence of debt; then the Bank may, at any time, terminate the contract by giving
written notice to the Bidder. If the contract is terminated by the Bank in terms of this
Clause, termination will be without compensation to the Bidder, provided that such
termination will not prejudice or affect any right of action or remedy which has accrued
or will accrue thereafter to the Bank. In case, the termination occurs before
implementation in all the locations in terms of this clause, the Bank is entitled to make
its claim to the extent of the amount already paid by the Bank to the Bidder.

C. Termination for convenience
The Bank, by written notice sent to the Bidder, may terminate the Contract, in whole or
in part, at any time at its convenience. The notice of termination shall specify that
termination is for the Bank’s convenience, the extent to which performance of work
under the Contract is terminated and the date upon which such termination becomes
effective.

D. Termination — Key Terms & Conditions
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1. The Bank shall be entitled to terminate the agreement with the Bidder at any time
by giving sixty (60) days prior written notice to the Bidder. The Bank shall be
entitled to terminate the agreement at any time by giving notice if the bidder:

has a winding up order made against it; or

has a receiver appointed over all or substantial assets; or

is or becomes unable to pay its debts as they become due; or

enters into any arrangement or composition with or for the benefit of its
creditors; or

Passes a resolution for its voluntary winding up or dissolution or if it is
dissolved.

YV VYV

A\

2. The Bidder shall have right to terminate only in the event of winding up of the Bank.

E. Consequences of Termination

1. In the event of termination of the Contract due to any cause whatsoever, [whether
consequent to the stipulated term of the Contract or otherwise], The Bank shall be
entitled to impose any such obligations and conditions and issue any clarifications
as may be necessary to ensure an efficient transition and effective business
continuity of the Service(s) which the Bidder shall be obliged to comply with and
take all available steps to minimize loss resulting from that termination/breach, and
further allow the next successor Bidder to take over the obligations of the erstwhile
Bidder in relation to the execution/continued execution of the scope of the Contract.

2. In the event that the termination of the Contract is due to the expiry of the term of
the Contract, a decision not to grant any (further) extension by the Bank, the Bidder
herein shall be obliged to provide all such assistance to the next successor Bidder
or any other person as may be required and as the Bank may specify including
training, where the successor(s) is a representative/personnel of the Bank to enable
the successor to adequately provide the Service(s) hereunder, even where such
assistance is required to be rendered for a reasonable period that may extend beyond
the term/earlier termination hereof.

3. The termination hereof shall not affect any accrued right or liability of either Party
nor affect the operation of the provisions of the Contract that are expressly or by
implication intended to come into or continue in force on or after such termination.

F. Exit Option
1. The Bank reserves the right to cancel the contract in the event of happening one or

more of the following conditions:

» Failure of the bidder to agree on the terms of the contract within 10 days from
the date of communication of award by the Bank and sharing of terms of
contract by the Bank. If the bidder does not meet these criteria, then the Bank
may at its discretion declare the next best bidder as the successful bidder.

» Failure of the successful Bidder to sign the contract within 30 days from the
agreement on the terms of the issue of Contract by the Bank or as per the Bank’s
specified date.

Page 27 of 148



» Delay in completing installation / implementation and acceptance tests/ checks
beyond the specified periods;

» Serious discrepancy in functionality to be provided or the performance levels
agreed upon, which have an impact on the functioning of the Bank.

2. The Bank and the Bidder shall together prepare the Reverse Transition Plan as part
of Bidder exit plan. However, the Bank shall have the sole discretion to ascertain
whether such Plan has been complied with.

3. Notwithstanding the existence of a dispute, and/or the commencement of arbitration
proceedings, the Bidder will be expected to continue the facilities management
services. The Bank shall have the sole and absolute discretion to decide whether
proper reverse transition mechanism over a period of 6 to 12 months, has been
complied with.

4. Reverse Transition mechanism would typically include service and tasks that are
required to be performed / rendered by the Bidder to the Bank or its designee to
ensure smooth handover, transitioning of application knowledge, Bank’s
deliverables, and maintenance and facility management.

G. Termination of contract
1. Apart from the general grounds of default mentioned above, the Bank reserves its
right to cancel the order in the event of, but not limited to, one or more of the
following specific situations:
» Unnecessary or unwarranted delay in execution of the work allotted or delay in
delivery of devices to the respective locations.
Delay in services of the complaints raised.
Delay in providing the requisite manpower at the Bank’s site.
Delay in submission of reports beyond the stipulated periods.
Breach of trust is noticed during any stage of the consultancy assignment.
The selected bidder commits a breach of any of the terms and conditions of the
bid.
The selected bidder goes in to liquidation voluntarily or otherwise.
If it is found at any stage that the bidder has concealed any important
information or has submitted any false information or declaration particularly
regarding any pending legal action or blacklisting status.

» The Bank reserves the right to recover any dues payable by the selected bidder
from any amount outstanding to the credit of the selected bidder, including the
pending bills and security deposit, if any, under this contract or any other
contract/order.

» The decision of the Bank as to whether or not any one or more of the above
situation have arisen shall be final and binding on the vendor.

2. In addition to the cancellation of order, The Bank reserves the right to appropriate
the damages from foreclosure of the Bank guarantee given by the bidder.

YV VVYYVY

\ 2%

H. Termination of partner of Bidder
1. In case service of the partner of successful bidder are terminated due to any reasons
whatsoever including but not limited to the reasons mentioned above, the bidder
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shall be responsible for identifying an alternative partner to execute the tasks
unfinished by the terminated partner.

2. The party identified by the successful bidder shall also comply with the eligibility
criteria listed out in this RFP.

Force Majeure

1. Notwithstanding the provisions of TCC (Terms & Conditions of the Contract), the
Bidder shall not be liable for forfeiture of its performance security, liquidated
damages, or termination for default if and to the extent that its delay in performance
or other failure to perform its obligations under the Contract is the result of an event
of Force Majeure.

2. For purposes of this clause, “Force Majeure” means an event beyond the control of
the Bidder and not involving the Bidder’s fault or negligence and not foreseeable.
Such events may include, but are not restricted to, Acts of God, wars or revolutions,
fires, floods, epidemics, quarantine restrictions, and freight embargoes.

3. If a Force Majeure situation arises, the Bidder shall promptly notify the Bank in
writing of such condition and the cause thereof. Unless otherwise directed by the
Bank in writing, the Bidder shall continue to perform its obligations under the
Contract as far as is reasonably practical, and shall seek all reasonable alternative
means for performance not prevented by the Force Majeure event.

J. Resolution of disputes:

1. The Bank and the bidder shall make every effort to resolve amicably, by direct
informal negotiation, any disagreement or dispute arising between them under or in
connection with the contract. If after thirty days from the commencement of such
informal negotiations, The South Indian Bank Limited and the bidder are unable to
resolve amicably a contract dispute; either party may require that the dispute be
referred for resolution by formal arbitration.

2. All questions, disputes or differences arising under and out of, or in connection with
the contract, shall be referred to two Arbitrators: one Arbitrator to be nominated by
the Bank and the other to be nominated by the Bidder. In the case of the said
Arbitrators not agreeing, then the matter will be referred to an umpire to be
appointed by the Arbitrators in writing before proceeding with the reference. The
award of the Arbitrators, and in the event of their not agreeing, the award of the
Umpire appointed by them shall be final and binding on the parties. The Arbitration
and Conciliation Act 1996 shall apply to the arbitration proceedings and the venue
& jurisdiction of the arbitration shall be Thrissur.

3. The cost of arbitration (except the cost & fees of Advocates) shall be borne by each
party in equal proportion. The cost of the advocates shall be borne by respective
party appointing the Advocates.

i) SELECTION STRATEGY
1. The objective of the evaluation process is to evaluate the bids to select an effective
and best fit solution at a competitive price. The evaluation will be undertaken by an
Internal Selection Committee formed by the Bank. The Bank may consider
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recommendations made by External Experts/Consultants on the evaluation. The
committee or authorized official shall recommend the successful bidder to be
engaged for this assignment before Board and the decision of our Board shall be
final, conclusive and binding on the bidders.

2. The Bank will scrutinize the offers to determine whether they are complete, whether
any errors have been made in the offer, whether required technical documentation
has been furnished, whether the documents have been properly signed, and whether
items are quoted as per the schedule. The Bank may, at its discretion, waive any
minor non- conformity or any minor deficiency in an offer. This shall be binding on
all Bidders and the Bank reserves the right for such waivers and the Bank’s decision
in the matter will be final.

3. Bank may call for any clarifications/additional particulars required, if any, on the
technical/ commercial bids submitted. The bidder has to submit the clarifications/
additional particulars in writing within the specified date and time. The bidder’s
offer may be disqualified, if the clarifications/ additional particulars sought are not
submitted within the specified date and time. Bank reserves the right to call for
presentation/s, product walkthroughs, on the features of the solution offered etc.,
from the bidders based on the technical bids submitted by them. Bank also reserves
the right to conduct Reference Site visits at the bidder / bidder’s client sites. Based
upon the functional / technical scoring, short listing would be made of the eligible
bidders for final commercial bidding.

NOTE: The Bank's decision in respect of eligibility criteria, evaluation
methodology and short listing of bidders will be final and no claims, whatsoever
in this respect, shall be entertained.

A. Evaluation of Bid:-
1. The proposal submitted by the Bidders shall be evaluated on the following group
of parameters.
Functional Requirements (FR)
Technical Architecture (TA)
Product Demonstration and Bid Presentation (PB)
Approach and Methodology (AM)
Past Experience (PE)

VVVYVYY

2. The marks are assigned for each individual parameter under these groups and
marks scored by each bidder under each parameter are aggregated to find out the
total technical score of the bidder.

3. The score for evaluation of the application and the respective functionalities shall
be decided by the Internal Selection Committee.

4. The selection parameters are explained in following paragraphs.

a. Scoring Methodology for Functional Requirements (FR) and Technical
Architecture (TA)
The functional/technical capabilities are evaluated as per the readiness (Type
of response/Scale) towards the expected functionalities for creating the Mobile
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Banking Solution for Bank. All the functional and technical requirements for
achieving regulatory compliance are mandatory.

Bidder shall indicate against each requirement/capability as per the following
table.

The type of
response/scale Expansion/meaning
A Readily Available — Standard Feature
Partially available & remaining
P Customizable before “Go Live”
Work Around available for achieving the business
W requirement
U Will not Support

» While scoring, the scales namely A, P&W, U shall be assigned 100%, 50%
and 0% weight respectively. These percentages shall be applied on the
maximum marks allocated against each parameter to arrive at the score
earned by the bidders under each parameter.

> The Software solution offered, however, should have at least 70% of the
requirements as standardized. The remaining shall be customized before
the completion of pilot run at no extra cost to the Bank. The bidder shall
score at least 70% of the maximum score under technical parameters.

» The proposal submitted by the Bidders shall be evaluated by the Bank and
only the short listed vendors will be called for further negotiations.

b. Scoring Methodology for Product Demonstration & Bid Presentation (PB)
» Eligible Bidders will be required to make presentations to supplement their
bids and show a detailed product demonstration. The number of eligible
bidders called for product demonstration is purely a matter of discretion of
the Bank. The Bank will schedule presentations and the time and location
will be communicated to the Bidders. Failure of a Bidder to complete a
scheduled presentation to the Bank may result in rejection of the proposal.
» The marks assigned under this parameter shall be based on the
effectiveness of the demonstrations and presentations made by the bidder.
The same criteria (as Evaluation for functional specifications) will be
applied to Product Demonstration also.

C. Scoring Methodology for ‘Approach and Methodology (AM)’

» The bidder is expected to provide, as a part of the technical bid, a detailed
document that explains the approach and methodology proposed by the
bidder for the implementation of the proposed solution.

» The “Approach and Methodology” adopted for the Implementation would
be evaluated by the Bank and would, at the minimum, cover Reference site
visit/Tele Conference, Team Strength, Project Management and Training.

» Reference site visit / Tele Conference: A committee of officials from the
Bank would carry out Reference Site Visits and/or Telephonic
interviews/discussion with the existing customers of the Bidder for inputs
(like satisfaction of the organization of the product, timeliness of
implementation, promptness of support services etc.). If the committee
receives negative feedback, may lead to rejection of the proposal.
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» Strength: Bidder responses to each point under Team Strength in Proposed
Team Profile, including the team profile provided by the Bidder, would be
evaluated. The Bidder should ensure that the people above the role of the
Team Lead who are proposed for this project should have worked on
projects in Indian Banks earlier.

» In addition to the profile of his team members, the bidder is bound to
furnish the profile of team members of his partner if any.

> Project Management: Bidders are required to respond to each point under
Project Management in Annexure-6.Each question will be evaluated for
suitability of response. The Bidder should provide explanation on the
Project Management process that is proposed for the Bank including
details of how the same was applied in a similar project.

» Training: The Bidder will be responsible for training the Bank’s identified
employees in the areas of implementation, operations, management, error
handling, system administration, etc. with respect to the implementation
of Integrated Trade Finance Management Solution.

d. Scoring Methodology for Past Experience (PE)
» The Bidder should provide details of past experience in implementing the
proposed solution.
» The Bidder’s past experience shall be evaluated and the score obtained by
the Bidder shall be considered for evaluation as given in the Annexure-8
‘Past Experience’.
The details related to the same is attached as an annexure 16

. Evaluation of Commercial Bid:-

For commercial bid evaluation, the Bank may consider only the top three bidders
who score highest in technical and functional evaluations. The evaluation criteria
mentioned in this RFP is tentative and the score earned by the bidders in accordance
with the evaluation parameters listed out above does not confer them right to be called
for negotiation. Further, the Bank has sole discretion in selection of the successful
bidder and decision of the Bank in this regard shall be final.
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j) AWARD OF CONTRACT

A. Notification of Acceptance of Bid

» Before the expiry of the period of validity of the proposal, The South Indian Bank
Limited shall notify the successful bidder in writing by hand-delivery or by email,
that its bid has been selected. The bidder shall acknowledge in writing receipt of
the notification of selection and has to convey his absolute, unconditional and
unqualified acceptance and thereafter enter into agreement / Contract within 10
days from the date on which selection is notified to bidder. The proposed format
of notification of acceptance is given in Annexure-13.

B. Project Management:

» The bidder will nominate a Project Manager immediately on acceptance of the
order, who will be the single point of contact for the project.

» The selected bidder shall ensure that personnel deployed are competent, do not
violate any of the contractual obligations under this contract and while on the
premises of the Bank conduct them in a dignified manner & shall not behave in
any objectionable manner.

C. Signing of Contract

» Acceptance of selection shall be followed by signing of the Contract. However
selection committee may negotiate certain terms & conditions with successful
bidder and obtain necessary approvals from higher authorities, before signing of
the Contract. The Bidders should sign the Contract Form, which will be provided
for successful bidder. The signing of Contract will amount to award of contract
and Bidder will initiate the execution of the work as specified in the Contract.
The signing of contract shall be completed within 15 days of receipt of
notification of the acceptance of bid. Once the contract is executed, the terms in
contract shall supersede the terms in the RFP.

» The contract is signed for the entire duration of the project. Successful bidder
shall indemnify, protect and save the Bank against all claims, losses, costs,
damages, expenses, action, suits and other proceedings, resulting from
infringement of any patent, trademarks, copyrights etc or such other statutory
infringements under any act in force at that time in respect of all the hardware,
software and network equipment’s or other systems supplied by bidder to the
Bank from whatsoever source.

D. Conditions Precedent to Contract

The Contract is subject to the fulfillment of the following conditions:-

» Obtaining of all statutory, regulatory and other permissions, approvals,
consents and no-objections required under applicable laws or RBI/Other
regulators for the performance of the service(s) under and in accordance with
the Contract.

» Furnishing of such other documents as The South Indian Bank Limited may
specify

E. Time Period for Completion of Assignment

» The assignment will be for a period comprising of implementation period (4
Months) for creating the Trade Finance Application for SIB, Warranty period
(atleast 1 year) & AMC Period thereafter (Based on Bank decision).

» The Bank, at its option may extend the timeframe, depending on its requirements.
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» The successful bidder shall complete the project / perform and render the services
within the agreed time frame starting from the date of award of
Contract/Agreement.

F. Delay in Adhering to The Project Timelines/Liquidated Damages

» The Successful Bidder must strictly adhere to the time schedule, as specified in
the Contract, executed between the Bank and the bidder, pursuant hereto, for
performance of the obligations arising out of the contract and any delay will
enable the Bank to resort to any or all of the following at sole discretion of the
Bank.

» If there is any delay in the implementation of the project due to bidder /partner’s
fault in complying with time schedule furnished by the bidder and accepted by
the Bank, it will be charge 18% per annum on the entire purchase order value
mentioned in the purchase order for delayed number of days. Project
Implementation cost in this context refers to total expenditure expected to be
incurred by the Bank for procurement, design and implementation of Trade
Finance Application in a workable condition, which includes the other
requirements not limited to RBI/other authorities/agencies/other relevant Acts,
rules, regulations, directions as applicable. Thereafter the order/contract may be
cancelled and amount paid if any, may be recovered with 1.25% interest per
month. Any deviations from the norms would be treated as breach of the contract
by the bidder and will be dealt with accordingly. The delay will be measured with
reference to time schedule to be specified in the contract to be entered with the
successful bidder.

» The Bank also reserves its right to claim damages for improper or incomplete
execution of the assignment.

G. Use of Contract Documents & Information

» The successful bidder shall treat all documents, information, data and
communication of and with The South Indian Bank Limited as privileged and
confidential and shall be bound by the terms and conditions of the Non-
Disclosure Agreement. The Bidder/implementation partner shall execute the
Non-Disclosure Agreement simultaneously at the time of execution of the
Contract.

» The successful bidder shall not, without The South Indian Bank Limited’s prior
written consent, disclose the Contract, or any provision thereof, or any
specification, plan, sample or information or data or drawings / designs furnished
by or on behalf of The South Indian Bank Limited in connection therewith, to
any person other than a person employed by the Bidder in the performance of the
Contract.

» Any document in any form it has been obtained, other than the Contract itself,
enumerated in this Bid Documents shall remain the property of The South Indian
Bank Limited and shall not be returned.

H.NO CLAIM Certificate

» The bidder shall not be entitled to make any claim, whatsoever, against The South
Indian Bank Limited, under or by virtue of or arising out of, the
Contract/Agreement, nor shall The South Indian Bank Limited entertain or
consider any such claim, if made by the Bidder after he has signed a ‘No Claim’
Certificate in favor of The South Indian Bank Limited in such forms as shall be
required by The South Indian Bank Limited after the successful implementation
of Trade Fianance application and is completed to the satisfaction of the Bank.
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I. Publicity
» Any publicity by the bidder in which the name of the Bank is to be used should
be done only with the explicit written permission of the Bank.

J. Payment Terms:

10% on issuance of the PO.

20% after UAT Acceptance

40% after movement to production.

30% after satisfactory working of solution for three months after successful
implementation.

YV VYV

K. Taxes and Duties:

» The Successful Bidder will be entirely responsible to pay all taxes whatsoever in
connection with delivery of the services at the sites including incidental services
and commissioning.

» Wherever the laws and regulations require deduction of such taxes at the source
of payment, Bank shall effect such deductions from the payment due to the
Bidder. The remittance of amount so deducted and issue of certificate for such
deductions shall be made by Bank as per the laws and regulations in force.

» Nothing in the contract shall relieve the Bidder from his responsibility to pay any
tax that may be levied in India/abroad on income and profits made by the Bidder
in respect of this contract.

L. General Terms and Conditions
> Bank reserves the right to either not to implement the solution or to partially

implement the solution.

Vendor should not outsource/subcontract the project fully or partly to a third party

other than the partner mentioned in the RFP response.

Any incomplete or ambiguous terms / conditions / quotes will disqualify the offer.

Any terms and conditions of the Bank which are not acceptable to the Vendor

should be specifically mentioned in the bid document.

Bank reserves the right to accept or reject any bids without assigning any reason

thereof and Bank’s decision in this regard is final.

The Bank reserves the right to stop the RFPQ process at any stage and go in for

fresh RFPQ without assigning any reasons or to modify the requirements in

RFPQ during the process of evaluation at any time.

» Bank is not bound to place an order on the lowest price vendor or the best
technical vendor.

> Bank reserves the right to cancel the purchase order if the supplied items are not
commissioned within the agreed period from the date of PO unless extended in
writing by Bank.

» In case the selected vendor fails to deliver all or any of the ordered items as
stipulated in the delivery schedule, the Bank reserves the right to procure the
same or similar materials from alternate sources at the risk, cost and
responsibility of the selected vendor.

» Bank can disqualify any vendor who fails to sign the Service Level Agreement
(SLA) and Non-Disclosure Agreement (& NDA).

» The implementation shall be deemed to complete if the solution is rolled out to
the full satisfaction of the bank.

» The Bank reserves the right to cancel the contract and recover the expenditure
incurred by the Bank if the selected vendor does not perform to the satisfaction

YV VWV VV V
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of the Bank or delays execution of the contract. The Bank reserves the right to
get the balance contract executed by another party of its choice. In this event, the
selected vendor is bound to make good the additional expenditure which the Bank
may have to incur in executing the balance of the contract. This clause is
applicable, if for any reason, the contract is cancelled.

All inquiries, communications and requests for clarification shall be submitted in
hard copies / e-mail to Bank and response for the same shall be obtained in
writing. Only such documents shall be considered as authoritative.

Successful vendor shall be responsible for compliance with all requirements
under the rules, regulations, terms & condition of all regulatory bodies / statutory
authorities etc and shall protect and indemnify completely Bank from any claims
/ penalties arising out of any infringements / violations.

Successful vendor shall protect and fully indemnify Bank from any claims for
infringement of patents, copyright, licenses, trademark or the like.

All the intellectual property rights related to the project shall be the property of
Bank and Bank reserves the right to implement the same at other centers in future
with or without the involvement of the successful vendor.

The vendor should explicitly absolve the Bank of any responsibility / liability for
the use of system or other supplied software, with regard to copyright / license
violations, if any.

Vendor should ensure that all points in the RFP (including Annexure) are taken
into account before submitting the bid documents. If a particular point is
mentioned in main document and not in annexure or vice-versa, it should not be
construed as an error and the vendor should submit all relevant information
irrespective of whether it has been requested or not. Bank reserves all right to ask
any information related to RFPQ irrespective of whether it has been mentioned
in the RFPQ or not.

Bids once submitted shall be final and no amendment by the vendor shall be
permitted. A vendor shall submit only one set of proposals. However Bank
reserves the right to re-negotiate the prices in the event of change in market prices
of both the hardware and software. Bank reserves the right to ask clarifications
of any vendor on any matter specified in the submitted bid.

Further, subsequent to the orders being placed / agreement executed, the vendor
shall pass on to Bank all fiscal benefits arising out of reductions in Government
levies viz., sales tax, excise duty, custom duty etc.

All information disclosed through this RFPQ or verbally or in writing or in any
manner or form including but not limited to all computerized data, information
or software specifications, data, notes, memoranda and any other writings
between the Bank and vendor or vice-versa shall be treated as confidential and
shall not be disclosed to a third party, without mutual agreement.

Sharing of Bank’s data / information or voice data in public domains / social
media is strictly prohibited.

Neither the vendor nor the OEMs will have any right to audit the purchaser due
to any reason.

Vendor shall allow the Reserve Bank of India (RBI) or persons authorized by it
to access the documents, records of transaction or any other information given
to, stored or processed by vendor relating to Bank or this agreement (RFPQ),
within a reasonable time failing which vendor will be liable to pay any charges /
penalty levied by RBI. Vendor shall allow Bank, auditors appointed by Bank,
RBI to audit.

In the event of any notification / circular / guideline issued by UIDAI/Reserve
Bank of India (RBI) or any other regulatory authority restraining the Bank from
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availing the services or vendor from rendering the services under this agreement,
Bank shall terminate the agreement forthwith, without assigning any reasons
thereof.

» Bidders should ensure that exchange rate fluctuations, change in import
duty/other taxes should not affect the rupee value of bid over the validity period
defined in this RFP.

M.Right to Requirements

» Bank reserves the right to alter the requirements specified in the RFP. The Bank
also reserves the right to delete one or more items from the list of items specified
in the RFP. The Bank will inform all vendors about changes, if any.

» The vendor agrees that Bank has no limit on the additions or deletions on the
items for the period of the contract. Further the vendor agrees that the prices
quoted by the vendor would be proportionately adjusted with such additions or
deletions in quantities.

Bidder should compulsorily respond to any clarification (technical, functional,

commercial) letter/E-mail sent by the Bank.

The South Indian Bank Limited reserves the right to open the quotations soon

after their receipt from all the Bidders without waiting till the last date specified.

Continuity of project team members to be ensured during the period of project.

Presence of any incomplete or ambiguous terms/ conditions/ quotes will

disqualify the offer.

The South Indian Bank Limited is not responsible for non-receipt of quotations

within the specified date and time due to any reason including postal holidays, or

other types of delays.

The South Indian Bank Limited is not bound to place the order from the lowest

price bidder or the most competent bidder.

The bidder shall share its technology strategies and research & development

efforts, conducted in the course of this assignment with The South Indian Bank

Limited.

» All inquiries, communications and requests for clarification shall be submitted in
Hard copies/e-mail to The South Indian Bank Limited and response for the same
shall be obtained in writing. Only such documents shall be considered as
authoritative.

» The bidders should ensure that all points in the RFP document are taken into
account before submitting the bid documents.

» The bidder should have implemented similar assignment and necessary verifiable
references in this effect should be submitted with the proposal.

» Bidders are bound to make full disclosure of information required to judge them
on the basis of selection criteria.

YV VYV V V

N. Litigation

» If it comes to the notice of the Bank that the bidder has suppressed any
information either intentionally or otherwise, or furnished misleading or
inaccurate information, the Bank reserves the right to disqualify the bidder. If
such information comes to the knowledge of the Bank after the award of work,
The South Indian Bank limited reserves the right to terminate the contract
unilaterally at the total cost and risk of the bidder. The Bank also reserves the
right to recover any dues payable by the selected bidder from any amount
outstanding to his credit, including the pending bills etc., if any. The Bank will
also reserve the right to recover any advance paid.
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» Governing Law: - The Contract/Agreement shall be governed in accordance with
the laws of Republic of India. These provisions shall survive the
Contract/Agreement.

» Jurisdiction of Courts:-The courts of India at Thrissur have exclusive jurisdiction
to determine any proceeding in relation to the Contract/Agreement. These
provisions shall survive the Contract/Agreement.

» Work under the Contract shall be continued by the selected bidder during the
arbitration proceedings unless otherwise directed in writing by the Bank unless
the matter is such that the works cannot possibly be continued until the decision
of the arbitrator or of the umpire, as the case may be, is obtained. Except as those
which are otherwise explicitly provided in the contract/this document, no
payment due or payable by the Bank, to the Bidder shall be withheld on account
of the ongoing arbitration proceedings, if any, unless it is the subject matter or
one of the subject matter thereof. The venue of the arbitration shall be at Thrissur,
Kerala State, India.
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Annexure-1

Check List for Submission of Bid Documents

SI No: Description g:)l.nexure
Authorization Letter Format 2
2. Non-Disclosure Agreement Form
Check list for Submission of
3. Eligibility Criteria 4
4. Profile of Bidder/Partner S
5. Implementation Methodology 6
6. Reference Site Details 7
7. Past Experience 8
8. Cover Letter for Commercial Bid 9
The format for furnishing the price of
9. Software &Hardware 10
10. Table for Arriving at the Total Cost 11
11. Bid Submission Covering Letter 12
12. Notification of Acceptance 13
13. Performance Certificate 14
14. Supplier (Vendor) Security Baseline 15
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Annexure-2
Authorization Letter Format
(On Organization’s letter head)
Place:
Date:

To

Head - Digital Banking Department,

The South Indian Bank Ltd
SIB Building, 3™ Floor,
Rajagiri Valley, Kakkanad,
Ernakulam, Kerala,

Dear Sir,
SUB: Authorization Letter for attending the Pre-bid negotiations.

REF: YOUR RFP NO: - SIB/DBD/RFP/02/2019-20

This has reference to our above RFP for implementation of Trade Fiance Application
complying to RBI and other relevant Acts, rules, regulations, directions as applicable.

Mr. / Ms. is hereby
authorized to attend the Pre-bid negotiations & to discuss with you on the subject RFP—
“Trade Finance Application” on behalf of our organization.

The specimen signature is attested below:

Specimen Signature of Mr. /Ms.

Signature of Authorizing Authority

Name and designation of Attesting Authority
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Annexure-3
NON — DISCLOSURE AGREEMENT

This Non-Disclosure Agreement ("Agreement") made and entered into at ----------------- this -
------------- day of ----------20xx

BY AND BETWEEN

M/s XYZ, a® ----- registered under ------- Act, having CIN-------- and its registered office at

........................... and having a branch / office at ...
(hereinafter called ‘Service Provider/ short name’ which expression, unless contrary or
repugnant to the context, shall include its successors, administrators, executors, assigns as the
case may be) of the ONE PART;

AND

The South Indian Bank Ltd., a Banking Company registered under the Indian Companies
Act 1913 having CIN L65191KL1929PLC001017 and its Regd. Office at SIB House, T.B.
Road, Mission Quarters, Thrissur 680 001 Kerala and having a branch / office at Department
of Information Technology, Infopark Express Highway, Rajagiri Valley, Kakkanad, Kerala -
682039 (hereinafter called the ‘Bank’ which expression shall where the context admits include
its successors and assigns) of the OTHER PART.

The Service Provider and Bank are hereinafter collectively referred to as “the Parties” and
individually as “the Party.”

WHEREAS

1. The Bank is engaged in banking business and intends to appoint a service provider for
Trade Finance Application (hereinafter referred to as “the Purpose”) in accordance
with the best practices and guidelines of RBI/Companies Act 2013 and other relevant
Acts, rules, regulations, directions as applicable and as per the scope which is specified
in the RFP document (/ specified by Bank in this regard). In the course of such
assignment, Bank may have various rounds of discussions and negotiations with
service provider whose RFP responses are accepted by the Bank and it is anticipated
that, during such discussions and negotiations, Bank or any of its officers, employees,
officials, representatives or agents may disclose, or deliver, to the Service Provider
some Confidential Information (as defined hereinafter), in connection with aforesaid
Purpose. Further, the Bank may continue to provide such information if Service
Provider is engaged by Bank pursuant to a formal written agreement.

Yin case of a private/public company provide the Act under which registration is done. In case of partnership, LLP provide the
relevant Act under which registration is done. In case of proprietorship concern name of the firm is to be followed by its office
address, name of proprietor and his/her residential address and PAN and passport/election ID card/AADHAR number.
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2. The Service Provider herein is aware and confirms that the Confidential Information
made available to the Service Provider and or its representatives as stated hereinabove
shall remain confidential.

3. The Service Provider is aware that all the confidential information under the RFP
documents or those shared under the terms if this Agreement or ensuing agreement is
privileged and strictly confidential and / or proprietary to the Bank.

NOW, THEREFORE THIS AGREEMENT WITNESSETH THAT in consideration of the
above premises and the Bank granting the Service Provider and or his agents, representatives
to have specific access to the Bank’s property / information and other data it is hereby agreed
by and between the Parties hereto as follows:

1. Confidential Information :

1. “Confidential Information” means all information disclosed/furnished by the Bank or
any such information which comes into the knowledge of the Service Provider prior
to or during the course of engagement, whether made available orally, in writing or in
electronic, magnetic or other form for the limited purpose of enabling the Service
Provider to carry out the Purpose, and shall mean and include data, documents and
information or any copy, abstract, extract, sample, note or module thereof, explicitly
designated as “Confidential”, provided that the oral information is set forth in writing
and marked “Confidential” within fifteen (15) days of such oral disclosure. It further
includes any information such as (i) Intellectual Property Rights and related
information; (i1) technical or business information or material not covered in (1); (ii1)
Personal Information (iv) proprietary or internal information relating to the current,
future and proposed products or services of the Bank including, financial information,
process/flowcharts, business models, designs, drawings, data information related to
products and services, procurement requirements, purchasing, customers, investors,
employees, business and contractual relationships, business forecasts, business plans
and strategies, information the Bank provide regarding third parties; (v)information
disclosed pursuant to this Agreement including but not limited to Information security
policy and procedures, internal policies and plans and organization charts etc; and (iv)
all such other information which by its nature of the circumstances of its disclosure is
confidential.

2. “Intellectual Property Rights” means all past, present and future rights of any patent,
inventions, copyright, trademark, trade name, design, trade secret, permit, service
marks, brands, propriety information, knowledge, technology, licenses, databases, data
base rights, domain names, trade and business names, computer programs, software,
know-how or any other forms of intellectual property rights, title, benefits or interest
and the right to ownership, exploitation, commercialization and registration of these
rights, whether registrable or not in any country and includes the right to sue for
passing off.
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3. The Service Provider may use the Confidential Information solely for and in
connection with the Purpose and shall not use the Confidential Information or any part
thereof for any reason other than the Purpose stated in recital clause 1 of this
Agreement.

Confidential Information does not include information which:

1. Is or subsequently becomes legally and publicly available without breach of the
binding obligation on the part of Service Provider stated in this Agreement.

2. Was rightfully in the possession of the Service Provider without any obligation of
confidentiality prior to receiving it from the Bank, or prior to entering into this
Agreement, provided the Service Provider shall have the burden of proving the source
of information herein above mentioned and are applicable to the information in the
possession of the Service Provider.

3. Was rightfully obtained by the Service Provider from a source other than the Bank
without any obligation of confidentiality.

4. Was developed by the Service Provider independently and without reference to any
Confidential Information and such independent development can be shown by
documentary evidence.

5. Isreleased from confidentiality with the prior written consent of the Bank.

The Service Provider shall have the burden of proving hereinabove are applicable to the
information in the possession of the Service Provider.

Confidential Information shall at all times remain the sole and exclusive property of the
Bank. Upon termination of this Agreement, Confidential Information shall be returned to
the Bank or destroyed at its directions. The destruction of information if any shall be
witnessed and so recorded, in writing, by an authorized representative of each of the
Parties. Nothing contained herein shall in any manner impair or affect rights of the Bank
in respect of the Confidential Information.

2. Data Protection :

The Bank may, if need be, provide the Service Provider with certain personal data or
sensitive personal data or information (collectively “Personal Information”) relating to an
individual/ customer of the Bank in accordance with the applicable laws, including the
applicable data protection laws which may be amended from time to time. The Service
Provider shall use or otherwise process (collectively, “Process/Processing’) the Personal
Information in accordance with the following:

1. The Service Provider hereby agrees to abide by all the requirements under all
applicable laws, including the applicable data protection laws;

Page 43 of 148



2. The Service Provider hereby agree to abide by all instructions, documents and policies
that may be issued to the Service Provider by the Bank with regard to the Processing
of Personal Information; and

3. The Service Provider hereby represent that it has implemented technical and
organizational security measures of such standard as prescribed under any applicable
laws, regulations, rules etc in force, to protect the Personal Information against
accidental or unlawful destruction or accidental loss, alteration, unauthorized
disclosure or access and against all other unlawful forms of Processing.

3. Restrictions on Use :

The Service Provider undertakes and covenants that:

1. The Service Provider shall not disclose any Confidential Information to third parties
for any purpose without the prior written consent of the Bank. However, where the
Service Provider is required to disclose Confidential Information in accordance with
judicial or other governmental action, the Service Provider will give the Bank
reasonable prior notice unless such notice is prohibited by applicable law.

2. The Service Provider will not use, copy, transfer or publish any Confidential
Information for any purposes except those expressly contemplated or authorized by
the Bank.

3. The Service Provider shall take the same reasonable security precautions as it takes to
safeguard its own confidential information, but in no case less than reasonable care.

4. The Service Provider undertakes to impose the confidentiality obligations on all
directors, officers and employees or other persons who work for the Service Provider
or under its direction and control, and who will have access to the Confidential
Information.

4. Publications :

The Service Provider shall not make news releases, public announcements, give
interviews, issue or publish advertisements or publicize in any other manner whatsoever
any details pertaining to the negotiations, purpose of this Agreement, prospective
agreement with Bank, the contents / provisions thereof, including references whether
through media, social network or otherwise, without the prior written approval of the
Bank.

5. Term :

This Agreement shall be effective from the date hereof and shall terminate on the Expiry
Date, being the earlier of:-

1. the date falling 72 months from  27-Apr-2020 , and
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2. the termination of engagement/ appointment of Service Provider (made pursuant to
formal agreement in writing), by the Bank at its sole discretion or termination of such
engagement by efflux of time.

The Service Provider hereby agrees and undertakes to the Bank that immediately on
termination of this Agreement it would forthwith cease using the Confidential
Information and further comply with stipulation on destruction of Confidential
Information stated in clause 1.

Obligation of confidentiality contemplated under this Agreement shall continue to be
binding and applicable without limit in point of time.

6. No Obligation to Contract :

This Agreement does not constitute, and shall not be construed to create, any obligation
on the part of either Party hereto to enter into the ensuing contract with respect to Purpose
and no such obligation can be created except by a duly authorized definitive written
agreement or contract related to Purpose.

7. Title and Proprietary Rights :

Notwithstanding the disclosure of any Confidential Information by the Bank to the
Service Provider, the title and all intellectual property rights and proprietary rights in the
Confidential Information shall remain with the Bank.

8. Remedies:

The Service Provider acknowledges the confidential nature of the Confidential
Information and breach of any provision of this Agreement by the Service Provider will
result in irreparable damage to the Bank for which monetary compensation may not be
adequate and agrees that, if it or any of its directors, officers or employees should engage
or cause or permit any other person to engage in any act of violation of any provision
hereof, the Bank shall be entitled, in addition to other remedies for damages and relief as
may be available to it, to an injunction or similar relief prohibiting the Service Provider,
its directors, officers etc from engaging in any such acts which constitutes or results in
breach of any of the covenants of this Agreement. Any claim for relief to the Bank shall
include the Bank’s costs and expenses of enforcement (including the attorney’s fees).

9. Governing Law:

The provisions of this Agreement shall be governed by the laws of India and the Parties
hereto agree to submit to the exclusive jurisdiction of competent court at Thrissur in
relation thereto even though other courts in India may also have similar jurisdictions.

10. Indemnity:
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The Service Provider shall defend, indemnify and hold harmless the Bank, its affiliates,
subsidiaries, successors, assignees and their respective officers, directors and employees,
at all times, from and against any and all claims, demands, damages, assertions of liability
whether civil, criminal, tortuous or of any nature whatsoever, arising out of or pertaining
to or resulting from any breach of representations and warranties made by the Service
Provider and / or breach of any provisions of this Agreement, including but not limited to
any claim from third party pursuant to any act or omission of the Service Provider, in the
course of discharge of its obligations under this Agreement.

11. Applicability of Provisions :

The provisions of this Agreement are jointly and severally applicable and will not be
considered waived by any act or acquiescence, except by a specific prior written
confirmation. Accordingly, both Parties will expressly agree in writing to any changes in
the Agreement.

If any provision of this Agreement is held illegal, invalid or unenforceable by law, the
remaining provisions will remain in effect. Moreover, should any of the obligations of
this Agreement be found illegal or unenforceable for any reasons, such obligations will
be deemed to be reduced to the maximum duration, scope or subject matter allowed by
law.

If any action at law or in equity is necessary to enforce or interpret the rights arising out
of or relating to this Agreement, the prevailing party shall be entitled to recover
reasonable attorney's fees, costs and necessary disbursements in addition to any other
relief to which it may be entitled.

12. General :

The Service Provider shall invariably comply with provisions stated in Supplier (Vendor)
Security Baseline document attached as Annexure-15 to this Agreement.

The Bank discloses the Confidential Information without any representation or warranty,
whether express, implied or otherwise, on truthfulness, accuracy, completeness,
lawfulness and merchantability, fitness for a particular purpose, title, non-infringement,
or anything else.

For and on behalf of -----———--mceeeun For and on behalf of The South Indian
_____ Ltd. Bank Ltd.
Name Name
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Designation

Designation

Witness

Witness
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Annexure-4
ChecKk list for submission of eligibility criteria

presence of support center
locally in India.

SI. No. | Details Remarks
(avoid this
Complianc | Proofs column
e(Yes/ No) | enclosed | during
submission
)

1. Bidder should be a company Reference of

under Indian Laws. Act/Notification,
Registration
Certificate or any
document
evidencing  the
formation of
entity and full
address of the
registered office.

2. The bid shall be submitted by Certificate  from

either an OEM (Original OEM for SI as
Equipment Manufacturer/ Bidder.
Product Vendor) / SI (System
Integrator). The term “bidder”
used in this RFP refers to the
entity who has submitted the
bid.

3. Bidder should be a profitable Copy of the
organization for the last 3 years audited  balance
and should have average sheets along with
revenues in excess of INR 5 Profit and Loss
Crores for the last financial statement for the
year. corresponding

years and / or
Certificate of the
Chartered
Accountant.

4. The bidder should be a Bidder should
company and have a local specifically

confirm on their
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letter head in this

regard.
The Authorized Partner / Bidder should
Distributor / S, etc. also should specifically

have direct presence or
representative  offices and

confirm on their
letter head in this

support centers in India. regard.

Client references (minimum 2 Client Details
scheduled Indian Banks) of the with
implementation in India should Email/Landline/M

be provided for a similar
deployment.

obile for whom
the Bidder has
executed similar
projects. This
should include the
Bank to whom this
solution has been
provided. The
bidder should also
provide
performance
certificate (clients
letter head
Annexure-14)
from clients kept
as reference

(Start and End
Date of the project
to be mentioned)
1.

2.

3.

Bidder should not have been
blacklisted for deficiency in
service by any Public Sector
Banks/ Private Sector Banks /

Self-Declaration

to be submitted by
the bidder, which
is subjected to the

RBI / UIDAI / IBA /NPCI / satisfaction of
IDRBT. South Indian
Bank.
Past/Present litigations, Brief details of
disputes, if any litigations,
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disputes, if any are
to be given on
Company’s letter
head.

Development / Testing /
Deployment Methodologies

Documents on
development /
testing /
deployment
framework, tools,
templates &
utilities to be
provided.

10.

If the bidder intends to partner
with another entity to complete
the entire assignment, they
should clearly specify in the bid
the name of that entity (i.e.
OEM/SI) with whom they
propose to partner. Further the
bid should clearly spell out the
tasks  proposed to  be
undertaken by the partner. If
any of the functional/technical
requirements is achieved with
the help of partner, details of
such requirements shall be
mentioned in the bid and during
the product demonstration the
partner shall display his
capability in achieving the
aforementioned requirements.
The partner is also required to
fulfill the eligibility criteria
specified in this RFP and the
bidder is responsible for
furnishing the required details
to check the eligibility of
partner.

Bidder should
specifically
confirm on their
letter head in this
regard.

11.

Bidder should sign the Non-
Disclosure Agreement in stamp
paper not less than INR 200, if
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selected by the Bank for
detailed discussions.

12. Bidder should agree to the Bidder should
terms and conditions of SLA, specifically
which shall be submitted in confirm on their
detail for the successful bidder. letter head in this

regard.

13. Willingness to do POC to

showcase product capability.
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Annexure-5
Profile of bidder/Partner

S1.No

Particulars

Respons
e

Company Name

Date of Incorporation

Name of Indian representative/office (indicate: own, dealer,
distributor, JV)

Company Head Office address
* Contact person(s)

* Designation

* Phone Number

* Mobile Number

* E-mail Address

Address of Indian representative/office
* Contact person(s)

* Phone Number

* E-mail Address

Number of Employees supporting the project :
* Marketing/Sales

* Technical Support

* Research and Development

* Implementation

Ownership structure (e.g. Inc., partnership)

* Who are the primary shareholders?

* State the major shareholders with percentage holding in case of
limited

Companies.

Years of Experience in Providing the Trade Finance Solution to clients

Location: Support Location — In India

10

Provide the range of services offered covering service description and
different schemes available for:

Customization, Implementation Support, Delivery

Ongoing support (AMC, Help Desk), TrainingAny Others (specify)

11

State pending or past litigation if any within the last year with details
and explain reasons. Please also mention any claims/complaints
received in the last year.

12

Enclose abstracts of the Balance sheet and P/L Account for the last
year

13

Independent analyst research report (if any)

14

Major changes in Management for the last year
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Annexure-6
Implementation methodology

Detailed
SI. No.| Details of methodology / approach Response
The methodology section should adequately address the following
1 stages of the project:
Frequency and approach for periodic reporting on the progress of
1. the project and actual status vis a vis scheduled status
Detailed Study of Requirements / Current State, with detailed
ii. work steps and deliverables
iii. Gap analysis including identification and resolution of gaps
iv. Customization, development and necessary work around
v. Building up of interfaces with the applications used by the Bank
Setting up of the platform and creating the Trade Finance
vi. Application for SIB/ Other relevant applications.
vii. SIT, User acceptance testing, Performance testing
Pre Go-live Audit, Data Migration audit, VAPT,WASA, Delivery
viii. | Audit
Planning for rollout and identification of key issues that may arise
iX. along with proposed solutions
2 Timelines
3 Project management activities
Roles and responsibilities of proposed personnel both from the
4 vendor and Bank’s end.
Following details with respect to the methodology followed by the
S5 vendor in Project Management for a Public/Private Sector Bank
1. Project Name
il. Project Location
ii. Client Name
iv. Client address
v. Client contact/reference person(s)
vi. Project started (month/year)
vii. Project elapsed time — months
viii. | Man months effort
Project Size (No of branches, modules covered and any other relevant
iX. details)
X. Name of senior project staff
X1. Nature of the Project
Xii. Project Management Methodology used

Xiii.

Role of the Bidder, whether complete end to end involvement or
for a particular module
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X1v.

Project detail (Broad detail — information about all activities
handled, modules forming part of the Project of the Client Bank,
associated activities, time lines

activity wise and module wise may be detailed.)

The bidders are expected to provide descriptive response against each point above.

Annexure-7
Reference Site Details

The reference sites submitted must be necessarily of those Banks where the proposed
Bidder/Proposed software solution has been awarded the contract in the last three years
prior to the last date for submission of bids at The South Indian Bank Ltd. For those
references where the offered solution is accepted but implementation is not started, the
acceptance should be valid as on the last date for submission of bids at The South Indian
Bank Ltd. Please provide reference details in the format defined below:

Particulars Response

Name of the Bank/ Financial Institution

Country of Operation

Address of the Organization

Annual Turnover of the Organization for the Financial Year 2018-
19

Date of commencement of Project

Date of completion of Project

Scope of Work for Solution

Partner for the project

Project Start date and End date

List all the modules/components of the system being used.

Type of Architecture in which the system has been implemented.

Implementation details e.g. Number of Sites, time taken for
Operationalization, volumes of

processing etc.
State the duration of the implementation
Number of users and the geographical spread of the implementation
Average Team size on site for project implementation (SI & OEM
Team)
Contact Details from the Bank/Financial Institution for reference

- Name of the Contact Person
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- Designation

- Phone Number/e-mail
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List of major customers where the proposed solutions have been implemented/under

Annexure-8
Past Experience

implementation and their reference details

[Name

&Briefscope [Name & Brief
Name &  fof workdone [scope of work Contact Project Status
complete [by OEM done by SI Details (Completed/Und
Postal (Specify the size of the (Name, er
Address  [Bank, the Attach  [Designation, [Implementation,
of the Approaches supported [reference [Phone, Start Date, End

No. [Customer |etc.) Letter Email) Date)

*In cases where SI acts as bidder, while counting the number of Banks for the purpose of
assigning marks under this parameter only the number of Banks where SI has customized

the software of the OEM shall be taken.

(Enclose necessary documentary proof such as reference letter etc.)
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Annexure-9
Cover Letter for Commercial Bid

Note: This Cover Letter for Commercial Bid from the Bidder should be on the letterhead of
the Bidder and should be signed by an authorized person.

Date:
To,

Head - Digital Banking Department,
The South Indian Bank Ltd

SIB Building, 3rd Floor, Kakkanad
Ernakulam, Kerala, India — 682039

Dear Sir/ Madam,

Subject: Response to RFP Ref No: SIB/DBD/RFP/02/2019-20

Having examined the Bidding Documents, the receipt of which is hereby duly acknowledged,
we, the undersigned, offer to supply & deliver the Trade Finance Application inconformity
with the said bidding documents may be ascertained in accordance with the commercial bid
(termed as Annexure-10 and Annexure-11 in your RFP) attached herewith and made part of
this proposal.

We undertake, if our proposal is accepted, to deliver, install and commission the system, in
accordance with requirements specified within the RFP and as per the Best Practices and
Guidelines of RBI and other relevant acts, rules, regulations, directions as applicable.

We agree to abide by the proposal and the rates quoted therein for the orders awarded by the
Bank.

Until a formal contract is prepared and executed, this bid, together with your written
acceptance thereof and your notification of award shall constitute a binding contract between
us.

We undertake that, in competing for (and, if the award is made to us, in executing) the above
contract, we will strictly observe the laws in force in India.

We understand that you are not bound to accept the lowest or any Proposal you may receive.
Dated this ....... day of cooooieiieiii, 2020
(Signature)

(Name) (In the capacity of)
(Duly authorized to sign Proposal for and on behalf of)
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Annexure-10
Format for furnishing the price of Software/Hardware (Bill of Material)

a. The format for furnishing the price of software

The Bank intends to procure Trade Finance Application. The Bank should have the ownership
and right to use these without any restriction of modification.

Descriptio [Unit Total Price Comments
SL.No | Item n Price in INR  Jin INR By Vendor

Note: Applicable taxes and Duties: Details of all applicable taxes to be paid by the Bank must be
specified. Applicable Duties to include customs, excise etc. All taxes and duties to be given in Rupee
value only.

1) In case the bidder is a SI, the hardware specification given in this part should be endorsed
by OEM whose software is proposed to be deployed by SI.

(Signature)
(In the capacity of)
Duly authorized to sign bid for & on behalf of

(Name & Address of the
Bidder)
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Annexure-11

TABLE-A: Cost of the application, Software, Hardware, Customization, Training, etc

Item Taxes /| Total
SI.No | Description Unit Price Total Price | VAT if any | payable
GRAND TOTAL

TABLE-B: Cost of AMC after the warranty for Software, Customization etc

AMC Amount for full

period
SN | Item after warranty (Year Service Total
0 Description [Wise) Taxes if any | payable

GRAND TOTAL
(Amount in INR only)

TOTAL PAYABLE IN INDIAN RUPEES AS PER
TABLE A
TOTAL PAYABLE IN INDIAN RUPEES AS PER
TABLE B
TOTAL BID PRICE.

Amount in words:

(Signature)
(In the capacity of)
Duly authorized to sign bid for & on behalf of
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(Name & Address of the
Bidder)

Annexure-12
Bid Submission Covering Letter

Note: This Bid Offer Covering letter should be on the letter head of the Bidder and should be
signed by an authorized person.

Date:

To,

Head - Digital Banking Department,

The South Indian Bank Ltd,

SIB Building, 3"Floor, Kakkanad, Ernakulam, Kerala, India — 682039

Dear Sir/ Madam,

Subject: Response to RFP Ref No: SIB/DBD/RFP/02/2019-20

i. With reference to the RFP, having examined and understood the instructions, terms and
conditions forming part of the RFP.

ii. We agree and undertake that, if our Bid is accepted, we shall deliver, install and commission
the Trade Finance Application in accordance with the requirements specified within the
RFP within the timeframe specified, starting from the date of receipt of notification of
award from The South Indian Bank Ltd.

iii. We acknowledge having received the following addendum to the bid document:

Addendum
No. Dated

» All the details mentioned by us are true and correct and if Bank observes any
misrepresentation of facts on any matter at any stage, Bank has the absolute right to reject
the bid / proposal and disqualify us from the selection process.

» We confirm that the offer is in conformity with the terms and conditions as mentioned in
RFP and it shall remain valid for 180 days from the last date of the acceptance of this bid.

» We undertake that, in competing for (and, if the award is made to us, in executing) the
above contract, we will strictly observe the laws in force in India.

» We are also aware that The South Indian Bank has also right to re-issue / recommence the
bid, to which we do not have right to object and have no reservation in this regard; the
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decision of The South Indian Bank in this regard shall be final, conclusive and binding
upon us.

» We confirm that our company/system integrator/other partners participating in this bidding
as part of the consortium have not been black listed/banned by a regulatory authority and
any previous ban is not in force at present.

Dated this ....... day of .ocoovvveiieiieen 2020
Yours faithfully,

(Signature)
(In the capacity of)Duly authorized to sign bid for & on behalf of
(Name & Address of the Bidder)

Annexure-13
Notification of Acceptance
(On Organization’s letter head)

Place:
Date:

To
Head - Digital Banking Department,

The South Indian Bank Ltd
SIB Building,3"Floor, Rajagiri Valley, Ernakulam, Kerala

Dear Sir,

SUB: RFP No SIB/DBD/RFP/02/2019-20

REF: Your Letter No: - Dated

This has reference to your letter on the subject, notifying us about the selection of our bid.

We hereby convey our absolute, unconditional and unqualified acceptance for the work and
activities as per the Scope of Work and other terms and conditions mentioned in the subject
RFP.

Signature of Authorized Person
(Seal)
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Annexure-14

PERFORMANCE CERTIFICATE

To be provided on Organization’s letter head

To,

Head - Digital Banking Department,

The South Indian Bank Ltd

SIB Building, 3™ Floor, Rajagiri Valley

Ernakulam, Kerala,

Sir,

Reg.: RFP for New Trade Finance Application

This is to certify <company Name with Address>has supplied/implemented complete Trade
Finance solution originally developed by <OEM name> in our organization since <Month
and Year>. The Trade Finance solution is running successfully in our organization and the
services of <company Name >are satisfactory.

The solution is handling transaction volume of approx. <xxx> TPS.

The certificate has been issued on the specific request of the <company Name >.

Place: Date:
Signature of Authorized Signatory
Name of Signatory:

Designation:

Email ID:

Mobile No:

Telephone No.:

<seal of Bank/Client>
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Annexure-15

SUPPLIER (VENDOR) SECURITY BASELINE

1. Scope of the document

The referred document is applicable to all the relevant vendors who are dealing with SIB
data / IT Services directly or indirectly. The applicability may be in one of the form of
solutions provided to SIB, FM related services rendered to SIB, end to end services
facilitated by the vendor/supplier etc. The security baseline / guidelines stated herein are to
be considered as indicative and not exhaustive. Also, these may be updated / revised in
accordance with exigency, and the supplier will be informed of the same for compliance.

2. Security Policy

The Supplier/vendor is insisted to have and comply with Information Security guidelines,
procedure, policies etc which meet applicable minimum industry standards such as
regulatory requirements, ISO standards etc. The vendor should follow security policy
which must comply with the laws, regulations, operational procedures and systems security
configurations. This policy must be reviewed on a regular basis by the Supplier.

3. Organizing Information Security

» Individual Roles and responsibilities need to be clearly defined and implemented
while handling SIBs data or services delivered.

» SLA/Non-disclosure agreements (NDA) must be signed by Suppliers prior to being
granted access to SIB information.

» All activities involving SIB’s information must be approved and secured by the
Supplier.

4. Asset Management

> An appropriate set of procedures for information labeling and handling must be
developed and implemented while handling SIB assets.

» Personal use of SIBs equipment, devices, application, services, information etc is not
allowed

5. Human Resources Security

> Security roles and responsibilities of employees, contractors and third party users must
be defined and documented to ascertain SIBs data protection control requirements
including background checks to the extent permitted by applicable law.

> All employees, contractors, and third-party users must be notified of the
consequences for not following security guidelines in handling SIB information.

> All assets used to manage or store SIB information must be protected against
unauthorized access, disclosure, modification, destruction or interference.

> All employees, contractors and third party users must be provided with education and
training in secure information processing requirements.
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6. Physical and Environmental Security

» Information processing facilities where SIB information is stored must be secured and
protected from unauthorized access, damage, and interference.

» Physical security controls such as access card, biometric access, security cameras etc.
to be implemented before granting access.

» The number of entrances to the information processing facilities should be restricted
and access to be granted on need basis. Every entrance into these areas requires
screening. (e.g. Security guard, Card reader, CCTV). Logs must be recorded and
maintained.

> Physical access must be restricted to those with a business need. Access lists must be
reviewed and updated at least once per month / quarter.

> Process, training and policies must be in place to determine visitor access, after-hours
access, and tailgating into controlled areas must be prevented.

» Emergency exits in controlled areas must be in place.

7. Communications and Operations Management
» Operating procedures must be documented and managed by a change control process.
» Supplier should maintain segregation of duties wherever possible.
» Suppliers are responsible for SIBs data protection, privacy compliance, and security
control validation/ certification of their partners which is mentioned in RFP response.
» Supplier must support standards and procedures that ensure confidentiality, integrity
and availability of information and services with continuous oversight on new threats
and vulnerabilities by a documented risk assessment process driving risk mitigation
implementation on a timely basis.

System administrators / operators must have adequate training and experience to

securely administer the SIB infrastructure.

> Suppliers must maintain sufficient overall control and visibility into all security
aspects for sensitive or critical information or information processing facilities
accessed, processed or managed by a third party.

» Supplier must define the end of life process (EOL) for all applications /software
services / websites which could include date of EOL and any business triggers that
may result in updated EOL date.

» Supplier must remove or destroy all SIB Information by the date requested by the SIB
business Contract, or within 30 days of termination of Supplier contract. Copies of
data subject to legal data retention requirements or on system backup should be
submitted to SIB. SIB data which is no longer required must be shredded / degaussed.

> All SIB Information transferred must be properly secured. Supplier must not transfer
SIB Information to other systems or be used for purposes other than specified, unless
approved by SIB. Supplier must inform the SIB all third parties that the Supplier uses
to deliver the service.

» Access and Accuracy: The supplier must implement reasonable measures to ensure
that the SIB information is accurate and current.

\4
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8. Access Control

» The access control must specify rights for each user or group of users in applications
and must include a process for granting and removing access to all information
systems and services. A record of all privileges allocated must be maintained.

» Each user must have a unique user ID and practice the use of strong passwords which
are at least eight characters long and composed of letters, numbers and special
characters wherever feasible. Suppliers must ensure a password is delivered via a
secure and reliable method and a secure temporary password which is changed
immediately on login. Avoid usage of Generic Ids
Individual user accounts should not have administrative access unless absolutely
necessary for successful service delivery which is approved by SIB.

> Access to applications and data must be reviewed at regular intervals to prevent
unauthenticated users from accessing SIB data or using vital system resources and
must be revoked when no longer required.

» All Client systems must log off after a defined period of inactivity and have password

protected screen savers. For laptops and mobile devices increased security access

controls must be implemented.

Applications, ports, services, and similar access points installed on a computer or

network facility, which are not specifically required for business functionality, must

be disabled or removed.

Network segments connected to the Internet must be protected by a firewall which is

configured to secure all devices behind it.

User connection capability must be documented with regard to messaging, electronic

mail, file transfer, interactive access, and application access.

All extranet connectivity into SIB must be through approved and authorized secure

remote connections from SIB.

All production servers must be located in a secure, access controlled location.

Supplier is responsible for implementing the secure protocols at their sites and

managing the protocols by a change control process.

Firewall must be configured properly to address all known security concerns.

Infrastructure diagrams, documentation and configurations must be up to date,

controlled and available to assist in issue resolution.

Access controlled applications must implement a lock out after 5 consecutive failed

login attempts.

Applications containing Confidential / Sensitive data must require a password change

every 30 days or less.

Applications must never capture and store the user’s password and provide it during

the login process.

Access to source code must be limited and controlled to prevent unauthorized access.

Externally facing web applications must logoff unattended sessions at or before 30

minutes of inactivity.

\4
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9. Information Systems Acquisition, Development and Maintenance

» All applications should be designed to meet requirements for availability and protected
from denial of service attacks.
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Application development cycle must follow industry accepted Secure Development
Lifecycle (SDL) principles, best secure coding standards and practices.

Systems security patches are to be installed on production systems on a timely basis
according to threat level recommendations of the issuing vendor. Exceptions must be
documented and based on defined business process controls.

All applications developed by the Supplier must have a code review prior to being
released into the production environment.

Development, test, and operational environments must be separated to reduce the risks
of unauthorized access or changes to the operational system.

Weak encryption algorithm should not be in practice

Change Management process to be implemented.

Firewall settings should be appropriately configured and secured.

Auditing should be enabled in the applications/services for all the critical activities.
Provision for Maker - Checker facility should be enabled

To the extent possible, data transfer from one application to another should support
‘straight through processing’. In any case even if there is manual intervention,
precautions such as encryption etc should be deployed to prevent unauthorized
modifications.

Audit trails which are pre-requisite for financial systems should be made available.
Application integrity statements are to be accepted by the vendor, undertaking that
application is free of malware at the time of sale, free of any obvious bugs, and is free
of any covert channels in the code being provided and any subsequent modifications
to be done on them.

Provision of user registration and revocation should be facilitated in the
application/services rendered by the vendor.

Only necessary and required services or protocols should be enabled on the server
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10. Information Security Incident Management

» A documented information security event management process must be
implemented which includes incident response, escalation, and remediation.

i.  Information security events and incidents include:
loss of service, equipment or facilities,
system malfunctions or overloads,
human errors,
non-compliances with policies or guidelines,

uncontrolled system changes,
malfunctions of software or hardware,

1
2
3
4.
5. breaches of physical security arrangements,
6
7
8. access violations,

9

legal and regulatory violations
10. Malware
11. Suspicious and benign behaviors that may lead to an event

» Any security event involving or impacting SIBs services must be reported to SIB
within the shortest duration of time.

» Data Retention Logs must be maintained and made available for use in
investigations as related to any security incidents.

» Applications developed by the Supplier will allow all data to be extracted if required
by the banks Inspection / Forensic team. The process should be allowed until the
event is over.

» Both parties will act in good faith to preserve the other company's evidence and
reasonably cooperate with each other during an investigation.

11. Business Continuity (BC) Management
» Disaster Recovery (DR) plans must be documented and tested at least annually.
» All system media has a regularly scheduled backup and restore capability
implemented and tested.
» Disaster recovery resources must be documented and made available to SIB upon
request.

12. Virtualization and Cloud Services

Supplier must obtain prior approval from SIB before providing virtualization / cloud
services for maintaining SIB information / data.

Page 67 of 148



13. Compliance

Supplier must undertake to comply with all the clauses stated herewith, and must abide by
the terms and conditions of SLA/NDA. SIB has the right to audit security environment of
the third party site providing services to the bank by engaging banks own officials, internal
/ external IS auditors, by way of compliance audit by regulatory agencies like RBI etc.
Supplier must have a process to document non-compliance of any legal, regulatory or any
such instance while handling or processing SIB data.
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Annexure-16

SL | Evaluation Points These are the parameter the
No Bidder will be evaluated,
Bidder to update details
1 Features
1) Existing feature mentioned
in the Business Requirement
Document
2) Value adds Bidder can
provide other than the
requirements shared by
Bank
3) Admin and Management
portal (User management,
Server Management, Log
analysis etc.)
2 Architecture
1) Scalable
2) Easy  integration  with
Internet Banking and other
existing applications
3) Ease of Maintenance
4) Component Costs including
License
5) CI/CD Availability
6) Effective Performance
testing
7) Static and Dynamic Code
Analysis facility
8) Security Features available
in the solution
3 Product Demonstration &
Bid presentation
4 Approach and Methodology
5 Time line to complete the
Project(it is an added
advantage for the bidder to
complete the project within 3
months)
6 Past Experience

1) How many years Bidder is
doing Trade Finance
application development and

support
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2) Years of Experience in BFSI
domain

3) How many clients Bidder is
serving with Trade Finance
application

4) Experience in
implementations in BFSI
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Annexure 17

A — Readily Available
P — Partially available/Partial Customization/Complete Customization (Provide
details on level of customization needed)
W — Work Around

U — Unavailable

Export:

SI No

Functionality

A/P/W/U

Remarks

1.

Whether the solution is capable of handling the
transaction through OPGSP

Whether the system is capable of handling third
party export transactions with validation w.rt
regulatory controls which includes accessing FATF
statements etc. In case of shipment made to Group
Il of Restricted Cover Countries, Payments for the
same may be received from Open Country.

Whether the system is capable of handling Counter
Trade Arrangement exclusively?

Whether the solution is capable of handling
forfaiting?

Whether the solution is capable of handling Export
Factoring on non recourse basis?

Whether the solution handle Project Export and
Service Exports?

Whether the solution have the Document
Management System to upload the required export
bills based on the purpose. The bills lodged should
be updated real-time in CBS. The details of lodged
bill has to be flown through EDPMS / TRRACS.

Whether the solution support the generation of
Single/Bulk Softex Form as RBI have extended the
facility for online generation of the EDF form
number and SOFTEX form number

Whether the Solution has the provision for the
exporter to flag the inwards remittance as
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ADVANCE REMITTANCE with  simultaneous
declaration made by the exporter.

10

Whether the solution is capable to generate e-FIRC
request and simultaneously providing the details
of the e-FIRC in the form of advice to the exporter

11

During the Export Realization, the export bills
lodged should be matched with 1)Nostro
Remittance Received 2)FIRC issued by Other Bank
3)Advance remittance received by other bank

12

Whether the solution supports to initiate a request
in EDPMS application of the bank(TRRACS) .The
process such as BILL TRANSFER REQUEST,PAYMENT
EXTENSION etc should be accommodated.

13

Whether the solution enable the customers to pick
the Nostro Credit and credit to DDA Account and
EEFC a/c

14

Whether the solution is capable to build validations
based on RBI/Regulatory guidelines.

15

Whether the solution has the capability to manage
undrawn balances and subsequent write-off based
on regulatory direction.

16

Whether the solution support the request for
Opening /Hiring of ware houses abroad by the
clients.

17

Whether the solution supports for providing the
details of Outstanding bills from EDPMS to the
Customer

18

Whether the solution supports the reduction of
Invoice Value based on cash discount for
prepayment of Usance bills.

19

Whether the Solution displays the outstanding bills
which will result in caution listing of the exporter.

20

Whether the solution supports the change of Buyer
in case of default by the original buyer.

21

Whether the solution manage Deemed Exports?

22

Whether the solution supports set-off export
receivables against import payables for the same
overseas buyer and supplier based on the consent?

23

Whether the solution supports netting of export
receivables against import payments for units
located in SEZ
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24

Whether the solution supports the INCOTERMS ?
For eg if CIF is the INCOTERM, there should
mandatory an upload for insurance.

25

Whether the solution supports, crystallization of
Export bills ?

26

Whether the solution capable of handling Pre
Shipment Finance

a) Whether the application can bring in sanction
terms available for the customer.

27

Whether the solution support Export LC advising
?Please provide your process flow.

28

Whether the solution support Exports LC
Confirmation? Please provide your process flow.

29

Whether the solution supports Export Bill
Negotiation? Please provide your process flow.

30

Whether the solution supports Purchase/Discounts
of export bills? Please provide your process flow.

31

Whether the solution supports Export bills under
Collection?

32

Whether the application provides a single
repository of all LC advised. The exporter should
get real-time information once LC is transmitted
and advised. Additionally SWIFT/SFMS, message
can be viewed or downloaded as per the
requirement.

33

Expected Process Flow: Please comment
on the feasibility

Export Bill Lodgement (Collection) Non-LC
USANCE:

1. Client Initiates the transaction

2. Client uploads the documents (Application,
Commercial Invoice / Packing List, BL,
Shipping Bill, Insurance Copy, B/E etc).

3. The Shipping Bill entered may be cross
checked with the TRRACS /ICEGATE to
check the genuinty of the bill either by
displaying the open bill position and
selecting the corresponding Shipping Bill
Number.

4. Fields: Currency, Amount, A/c No, Purpose
Code, Beneficiary Name & Address (OFAC
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10.

11.

12.

13.

14.

15.

16.

17.

Check), Beneficiary Bank Name & address,
SWIFT code, Goods Freely exportable (Y /
N). If No, enclose original exchange control
copy of license and mention license details
(License No., Date of Issue, Date of expiry,
Value of Licence), Debit authority ,
Declaration .

Work ID generated at Client End.

Client forwards Work ID to his Home
Branch.

Client portal shows status as “Work ID
pending at Branch”.

Status progress Bar.

Simultaneously an e mail notification goes
to Branch Mail id stating that the Client has
initiated Export Bill Lodgement.

Branch will receive e mail and also Branch
can see the Work ID in their work queue.

If there are more documents required from
the Client, Branch can reject the Work ID
back to Client portal mentioning the details
in “Remarks” column.

Simultaneously an e mail notification is
generated to Client stating that the “Work
ID is rejected. Please check the portal for
details” and Client Portal status updated as
“Work ID rejected by Branch”.

Client again uploads required documents
and pushes the Work ID to Branch.
Simultaneously an e mail notification goes
to Branch Mail id stating that the Client has
re-forwarded the Export bill transaction.
Client portal shows status as “Work ID
pending at Branch”.

Branch after verification forwards the Work
ID with their comments and attachments
(Branch Approval etc) to Central Processing
Centre (CPC).

Simultaneously e mail notification is
generated to Client that the Work ID
forwarded to CPC and Client Portal status
updated as “Work ID pending at CPC”
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18.

19.

20.

21.

22.

23.

24,

25.

26.

27.

28.

29.

CPC receives the Work ID in their
“Compliance Level” queue.

If the documents are not as per compliance,
CPC rejects the Work ID mentioning the
details in “Remarks” column.

Simultaneously, an e mail should be
triggered to Branch and Client Mail ids that
the “Work ID has been rejected. Please
check the portal for details”.

Client Portal status updated as “Work ID
rejected by CPC".

Branch will attach the documents and re-
forward the Work ID to CPC.
Simultaneously, an e mail should be
triggered to Branch and Client Mail ids that
the “Work ID pending at CPC”".

CPC verifies documents. If documents are
OK, the Work ID moves to Finacle entry for
export bill lodgement and generates Ref
No.

The reference number will be updated in
the client portal for future checking.

In all the stages of CPC, both Client Portal
and Branch should be updated with status
as “Work ID Entry”, “Work ID Authorisation”
and finally “Transaction Completed”.

The respective CAT B/CAT C should have the
provision to upload courier
receipt/Reference Number for tracking.in
the TF portal.

If the advance payment is already received
there should be a provision to map the bill
to the IRM.

In case of usance bill, if the bill is accepted
by the beneficiary bank, they will provide
the MT 410(Acknowledgement Message),
the same should be made available to the
TF customer. For the beneficiary bank,
where no separate RMA is established
MT999 is also accepted.
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30. The transaction advice has to be made
available in the portal for the client
immediately  after  completion of
transaction.

Export Bill Lodgement (Collection) LC
USANCE

1. Client Initiates the transaction

2. If the LC is advised through our bank, the
same has to be made available in the portal.
If the LC is advised through other bank
there should be a provision to upload the
same in the Portal. The CAT B/CAT C has to
declare the authenticity of the LC.

3. Client uploads the documents (Application,
Commercial Invoice / Packing List, BL,
Shipping Bill, Insurance Copy, B/E etc).

4. The Shipping Bill entered may be cross
checked with the TRRACS /ICEGATE to
check the genuinty of the bill either by
displaying the open bill position and
selecting the corresponding Shipping Bill
Number.

5. Fields: Currency, Amount, A/c No, Purpose
Code, Beneficiary Name & Address (OFAC
Check), Beneficiary Bank Name & address,
SWIFT code, Goods Freely exportable (Y /
N). If No, enclose original exchange control
copy of license and mention license details
(License No., Date of Issue, Date of expiry,
Value of Licence), Debit authority ,
Declaration .

6. Work ID generated at Client End.

7. Client forwards Work ID to his Home
Branch.

8. Client portal shows status as “Work ID
pending at Branch”.

9. Status progress Bar.
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10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

23.

Simultaneously an e mail notification goes
to Branch Mail id stating that the Client has
initiated Export Bill Lodgement.

Branch will receive e mail and also Branch
can see the Work ID in their work queue.

If there are more documents required from
the Client, Branch can reject the Work ID
back to Client portal mentioning the details
in “Remarks” column.

Simultaneously an e mail notification is
generated to Client stating that the “Work
ID is rejected. Please check the portal for
details” and Client Portal status updated as
“Work ID rejected by Branch”.

Client again uploads required documents
and pushes the Work ID to Branch.
Simultaneously an e mail notification goes
to Branch Mail id stating that the Client has
re-forwarded the Export bill transaction.
Client portal shows status as “Work ID
pending at Branch”.

Branch after verification forwards the Work
ID with their comments and attachments
(Branch Approval etc) to Central Processing
Centre (CPC).

Simultaneously e mail notification is
generated to Client that the Work ID
forwarded to CPC and Client Portal status
updated as “Work ID pending at CPC”

CPC receives the Work ID in their
“Compliance Level” queue.

If the documents are not as per compliance,
CPC rejects the Work ID mentioning the
details in “Remarks” column.
Simultaneously, an e mail should be
triggered to Branch and Client Mail ids that
the “Work ID has been rejected. Please
check the portal for details”.

Client Portal status updated as “Work ID
rejected by CPC".

Branch will attach the documents and re-
forward the Work ID to CPC.
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24.

25.

26.

27.

28.

29.

30.

31.

Simultaneously, an e mail should be
triggered to Branch and Client Mail ids that
the “Work ID pending at CPC”".

CPC verifies documents. If documents are
OK, the Work ID moves to Finacle entry for
export bill lodgement and generates Ref
No.

The reference number will be updated in
the client portal for future checking.

In all the stages of CPC, both Client Portal
and Branch should be updated with status
as “Work ID Entry”, “Work ID Authorisation”
and finally “Transaction Completed”.

The respective CAT B/CAT C should have the
provision to upload courier
receipt/Reference Number for tracking.in
the TF portal.

If the advance payment is already received
there should be a provision to map the bill
to the IRM.

In case of usance bill, if the bill is accepted
by the beneficiary bank, they will provide
the MT 410(Acknowledgement Message),
the same should be made available to the
TF customer. For the beneficiary bank,
where no separate RMA is established
MT999 is also accepted.

The transaction advice has to be made
available in the portal for the client
immediately after completion of
transaction.

Export Bill Lodgement (Collection) LC-

Sight

Client Initiates the transaction

Client uploads the documents (Application,
Commercial Invoice / Packing List, BL,
Shipping Bill, Insurance Copy, B/E etc).
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10.

11.

12.

13.

14.

If the LC is advised through our bank, the
same has to be made available in the
portal. If the LC is advised through other
bank there should be a provision to upload
the same in the Portal. The CAT B/CAT C has
to declare the authenticity of the LC.

The Shipping Bill entered may be cross
checked with the TRRACS /ICEGATE to
check the authenticity of the bill either by
displaying the open bill position and
selecting the corresponding Shipping Bill
Number.

Fields: Currency, Amount, A/c No, Purpose
Code, Beneficiary Name & Address (OFAC
Check), Beneficiary Bank Name & address,
SWIFT code, Goods Freely exportable (Y /
N). If No, enclose original exchange control
copy of license and mention license details
(License No., Date of Issue, Date of expiry,
Value of Licence), Debit authority ,
Declaration .

Work ID generated at Client End.

Client forwards Work ID to his Home
Branch.

Client portal shows status as “Work ID
pending at Branch”.

Status progress Bar.

Simultaneously an e mail notification goes
to Branch Mail id stating that the Client has
initiated Export Bill Lodgement.

Branch will receive e mail and also Branch
can see the Work ID in their work queue.
If there are more documents required from
the Client, Branch can reject the Work ID
back to Client portal mentioning the details
in “Remarks” column.

Simultaneously an e mail notification is
generated to Client stating that the “Work
ID is rejected. Please check the portal for
details” and Client Portal status updated as
“Work ID rejected by Branch”.

Client again uploads required documents
and pushes the Work ID to Branch.
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15.

16.

17.

18.

19.

20.

21.

22.

23.

24,

25.

26.

27.

28.

Simultaneously an e mail notification goes
to Branch Mail id stating that the Client has
re-forwarded the Export bill transaction.
Client portal shows status as “Work ID
pending at Branch”.

Branch after verification forwards the
Work ID with their comments and
attachments (Branch Approval etc) to
Central Processing Centre (CPC).
Simultaneously e mail notification is
generated to Client that the Work ID
forwarded to CPC and Client Portal status
updated as “Work ID pending at CPC”

CPC receives the Work ID in their
“Compliance Level” queue.

If the documents are not as per
compliance, CPC rejects the Work ID
mentioning the details in “Remarks”
column.

Simultaneously, an e mail should be
triggered to Branch and Client Mail ids that
the “Work ID has been rejected. Please
check the portal for details”.

Client Portal status updated as “Work ID
rejected by CPC”.

Branch will attach the documents and re-
forward the Work ID to CPC.
Simultaneously, an e mail should be
triggered to Branch and Client Mail ids that
the “Work ID pending at CPC”".

CPC verifies documents. If documents are
in order, the Work ID moves to Finacle
entry for export bill lodgement and
generates Ref No.

The reference number will be updated in
the client portal for future checking.

In all the stages of CPC, both Client Portal
and Branch should be updated with status
as “Work ID Entry”, “Work ID
Authorisation” and finally “Transaction
Completed”.

The respective CAT B/CAT C should have
the provision to upload courier
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29.

30.

receipt/Reference Number for tracking.in
the TF portal.

If the advance payment is already received
there should be a provision to map the bill
to the IRM.

The transaction advice has to be made
available in the portal for the client
immediately  after  completion  of
transaction.

Export Bill Purchase Non-LC Sight(FBP)

Client Initiates the transaction

Client uploads the documents (Application,
Commercial Invoice / Packing List, BL,
Shipping Bill, Insurance Copy, B/E etc).

The Shipping Bill entered may be cross
checked with the TRRACS /ICEGATE to
check the authenticity of the bill either by
displaying the open bill position and
selecting the corresponding Shipping Bill
Number.

Fields: Currency, Amount, A/c No, Purpose
Code, Beneficiary Name & Address (OFAC
Check), Beneficiary Bank Name & address,
SWIFT code, Goods Freely exportable (Y /
N). If No, enclose original exchange control
copy of license and mention license details
(License No., Date of Issue, Date of expiry,
Value of Licence), Debit authority ,
Declaration .

The FBP limit has to be displayed in the TF
portal and appropriate Loan disbursement
terms including margin has to presentin the
Portal.

Work ID generated at Client End.

Client forwards Work ID to his Home
Branch.

Client portal shows status as “Work ID
pending at Branch”.

Status progress Bar.

Import:
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10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

Simultaneously an e mail notification goes
to Branch Mail id stating that the Client has
initiated Export Bill Lodgement.

Branch will receive e mail and also Branch
can see the Work ID in their work queue.

If there are more documents required from
the Client, Branch can reject the Work ID
back to Client portal mentioning the details
in “Remarks” column.

Simultaneously an e mail notification is
generated to Client stating that the “Work
ID is rejected. Please check the portal for
details” and Client Portal status updated as
“Work ID rejected by Branch”.

Client again uploads required documents
and pushes the Work ID to Branch.
Simultaneously an e mail notification goes
to Branch Mail id stating that the Client has
re-forwarded the Export bill transaction.
Client portal shows status as “Work ID
pending at Branch”.

Branch after verification forwards the Work
ID with their comments and attachments
(Branch Approval etc) to Central Processing
Centre (CPC).

Simultaneously e mail notification is
generated to Client that the Work ID
forwarded to CPC and Client Portal status
updated as “Work ID pending at CPC”

CPC receives the Work ID in their
“Compliance Level” queue.

If the documents are not as per compliance,
CPC rejects the Work ID mentioning the
details in “Remarks” column.
Simultaneously, an e mail should be
triggered to Branch and Client Mail ids that
the “Work ID has been rejected. Please
check the portal for details”.

Client Portal status updated as “Work ID
rejected by CPC”".

SI No

Functionality

A/P/W/U

Remarks
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23.

24,

25.

26.

27.

28.

29.

30.

31.

32.

Branch will attach the documents and re-
forward the Work ID to CPC.
Simultaneously, an e mail should be
triggered to Branch and Client Mail ids that
the “Work ID pending at CPC”".

CPC verifies documents. If documents are in
order, the Work ID moves to Finacle entry
for export bill lodgement and purchase. The
exchange rate need to be provided by the
branch based on NTP(24 days).The
reference number will be generated. On
processing the Bill purchase entry, the FBP
limit utilisation has to be updated in Limit
Node.

The Proceeds has to be credited to PCif the
PC exists or to the current account
mentioned during the account selection
process.

The reference number will be updated in
the client portal for future checking.

In all the stages of CPC, both Client Portal
and Branch should be updated with status
as “Work ID Entry”, “Work ID Authorisation”
and finally “Transaction Completed”.

The respective CAT B/CAT C should have the
provision to upload courier
receipt/Reference Number for tracking.in
the TF portal.

If the advance payment is already received
there should be a provision to map the bill
to the IRM.

The system should check for SAL list of
ECGC.

The transaction advice has to be made
available in the portal for the client
immediately after completion of
transaction

Export Bill Purchase Non-LC Sight(EBD)
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10.

11.

12.

13.

Client Initiates the transaction

Client uploads the documents (Application,
Commercial Invoice / Packing List, BL,
Shipping Bill, Insurance Copy, B/E etc).

The Shipping Bill entered may be cross
checked with the TRRACS /ICEGATE to
check the authenticity of the bill either by
displaying the open bill position and
selecting the corresponding Shipping Bill
Number.

Fields: Currency, Amount, A/c No, Purpose
Code, Beneficiary Name & Address (OFAC
Check), Beneficiary Bank Name & address,
SWIFT code, Goods Freely exportable (Y/ N).
If No, enclose original exchange control
copy of license and mention license details
(License No., Date of Issue, Date of expiry,
Value of Licence), Debit authority ,
Declaration .

The EBD limit has to be displayed in the TF
portal and appropriate Loan disbursement
terms including margin has to presentin the
Portal.

Work ID generated at Client End.

Client forwards Work ID to his Home
Branch.

Client portal shows status as “Work ID
pending at Branch”.

Status progress Bar.

Simultaneously an e mail notification goes
to Branch Mail id stating that the Client has
initiated Export Bill Lodgement.

Branch will receive e mail and also Branch
can see the Work ID in their work queue.

If there are more documents required from
the Client, Branch can reject the Work ID
back to Client portal mentioning the details
in “Remarks” column.

Simultaneously an e mail notification is
generated to Client stating that the “Work
ID is rejected. Please check the portal for
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14.

15.

16.

17.

18.

19.

20.

21.

22.

23.

24,

25.

26.

details” and Client Portal status updated as
“Work ID rejected by Branch”.

Client again uploads required documents
and pushes the Work ID to Branch.
Simultaneously an e mail notification goes
to Branch Mail id stating that the Client has
re-forwarded the Export bill transaction.
Client portal shows status as “Work ID
pending at Branch”.

Branch after verification forwards the Work
ID with their comments and attachments
(Branch Approval etc) to Central Processing
Centre (CPC).

Simultaneously e mail notification is
generated to Client that the Work ID
forwarded to CPC and Client Portal status
updated as “Work ID pending at CPC”

CPC receives the Work ID in their
“Compliance Level” queue.

If the documents are not as per compliance,
CPC rejects the Work ID mentioning the
details in “Remarks” column.
Simultaneously, an e mail should be
triggered to Branch and Client Mail ids that
the “Work ID has been rejected. Please
check the portal for details”.

Client Portal status updated as “Work ID
rejected by CPC”".

Branch will attach the documents and re-
forward the Work ID to CPC.
Simultaneously, an e mail should be
triggered to Branch and Client Mail ids that
the “Work ID pending at CPC".

CPC verifies documents. If documents are in
order, the Work ID moves to Finacle entry
for export bill lodgement and purchase.
There is no exchange rate applicable since
this is bill purchase in foreign currency
(EBD). On processing the Bill purchase
entry, the EBD limit utilisation has to be
updated in Limit Node

The Proceeds has to be credited to PCFC if
the PCFC exists or to the account
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27.

28.

29.

30.

31.

32.

mentioned during the account selection
process. The loan proceeds should not be
credited to EEFC Account.

The reference number will be updated in
the client portal for future checking.

In all the stages of CPC, both Client Portal
and Branch should be updated with status
as “Work ID Entry”, “Work ID Authorisation”
and finally “Transaction Completed”.

The respective CAT B/CAT C should have the
provision to upload courier
receipt/Reference Number for tracking.in
the TF portal.

If the advance payment is already received
there should be a provision to map the bill
to the IRM.

The system should check for SAL list of
ECGC.

The transaction advice has to be made
available in the portal for the client
immediately  after  completion of
transaction

Export Bill Purchase Non-LC

USANCE(FBP)

1.
2.

3.

Client Initiates the transaction

Client uploads the documents (Application,
Commercial Invoice / Packing List, BL,
Shipping Bill, Insurance Copy, B/E etc).

The Shipping Bill entered may be cross
checked with the TRRACS /ICEGATE to
check the genuinty of the bill either by
displaying the open bill position and
selecting the corresponding Shipping Bill
Number.

Fields: Currency, Amount, A/c No, Purpose
Code, Beneficiary Name & Address (OFAC
Check), Beneficiary Bank Name & address,
SWIFT code, Goods Freely exportable (Y /
N). If No, enclose original exchange control
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10.

11.

12.

13.

14.

15.

16.

17.

18.

copy of license and mention license details
(License No., Date of Issue, Date of expiry,
Value of Licence), Debit authority ,
Declaration .

The FBP limit has to be displayed in the TF
portal and appropriate Loan disbursement
terms including margin has to presentin the
Portal.

Work ID generated at Client End.

Client forwards Work ID to his Home
Branch.

Client portal shows status as “Work ID
pending at Branch”.

Status progress Bar.

Simultaneously an e mail notification goes
to Branch Mail id stating that the Client has
initiated Export Bill Lodgement.

Branch will receive e mail and also Branch
can see the Work ID in their work queue.

If there are more documents required from
the Client, Branch can reject the Work ID
back to Client portal mentioning the details
in “Remarks” column.

Simultaneously an e mail notification is
generated to Client stating that the “Work
ID is rejected. Please check the portal for
details” and Client Portal status updated as
“Work ID rejected by Branch”.

Client again uploads required documents
and pushes the Work ID to Branch.
Simultaneously an e mail notification goes
to Branch Mail id stating that the Client has
re-forwarded the Export bill transaction.
Client portal shows status as “Work ID
pending at Branch”.

Branch after verification forwards the Work
ID with their comments and attachments
(Branch Approval etc) to Central Processing
Centre (CPC).

Simultaneously e mail notification is
generated to Client that the Work ID
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19.

20.

21.

22.

23.

24,

25.

26.

27.

28.

29.

forwarded to CPC and Client Portal status
updated as “Work ID pending at CPC”

CPC receives the Work ID in their
“Compliance Level” queue.

If the documents are not as per compliance,
CPC rejects the Work ID mentioning the
details in “Remarks” column.
Simultaneously, an e mail should be
triggered to Branch and Client Mail ids that
the “Work ID has been rejected. Please
check the portal for details”.

Client Portal status updated as “Work ID
rejected by CPC".

Branch will attach the documents and re-
forward the Work ID to CPC.
Simultaneously, an e mail should be
triggered to Branch and Client Mail ids that
the “Work ID pending at CPC”.

CPC verifies documents. If documents are in
order, the Work ID moves to Finacle entry
for export bill lodgement and purchase. The
exchange rate need to be provided by the
branch based on Usance Period.The
reference number will be generated. On
processing the Bill purchase entry, the FBP
limit utilisation has to be updated in Limit
Node.

The Proceeds has to be credited to PC if the
PC exists or to the account mentioned
during the account selection process

The Export Bill reference number will be
updated in the client portal for future
checking.

In all the stages of CPC, both Client Portal
and Branch should be updated with status
as “Work ID Entry”, “Work ID Authorisation”
and finally “Transaction Completed”.

The respective CAT B/CAT C should have the
provision to upload courier
receipt/Reference Number for tracking.in
the TF portal.
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30.

31.

32.

33.

If the advance payment is already received
there should be a provision to map the bill
to the IRM.

In case of usance bill, if the bill is accepted
by the beneficiary bank, they will provide
the MT 410(Acknowledgement Message),
the same should be made available to the
TF customer. For the beneficiary bank,
where no separate RMA is established
MT999 is also accepted.

The system should check for SAL list of
ECGC.

The transaction advice has to be made
available in the portal for the client
immediately  after  completion of
transaction.

Export Bill Purchase Non-LC

USANCE(EBD)

Client Initiates the transaction

Client uploads the documents (Application,
Commercial Invoice / Packing List, BL,
Shipping Bill, Insurance Copy, B/E etc).

The Shipping Bill entered may be cross
checked with the TRRACS /ICEGATE to
check the genuinty of the bill either by
displaying the open bill position and
selecting the corresponding Shipping Bill
Number.

Fields: Currency, Amount, A/c No, Purpose
Code, Beneficiary Name & Address (OFAC
Check), Beneficiary Bank Name & address,
SWIFT code, Goods Freely exportable (Y /
N). If No, enclose original exchange control
copy of license and mention license details
(License No., Date of Issue, Date of expiry,
Value of Licence), Debit authority ,
Declaration .

The EBD limit has to be displayed in the TF
portal and appropriate Loan disbursement
terms including margin has to presentin the
Portal.
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10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

Work ID generated at Client End.

Client forwards Work ID to his Home
Branch.

Client portal shows status as “Work ID
pending at Branch”.

Status progress Bar.

Simultaneously an e mail notification goes
to Branch Mail id stating that the Client has
initiated Export Bill Lodgement.

Branch will receive e mail and also Branch
can see the Work ID in their work queue.

If there are more documents required from
the Client, Branch can reject the Work ID
back to Client portal mentioning the details
in “Remarks” column.

Simultaneously an e mail notification is
generated to Client stating that the “Work
ID is rejected. Please check the portal for
details” and Client Portal status updated as
“Work ID rejected by Branch”.

Client again uploads required documents
and pushes the Work ID to Branch.
Simultaneously an e mail notification goes
to Branch Mail id stating that the Client has
re-forwarded the Export bill transaction.
Client portal shows status as “Work ID
pending at Branch”.

Branch after verification forwards the Work
ID with their comments and attachments
(Branch Approval etc) to Central Processing
Centre (CPC).

Simultaneously e mail notification is
generated to Client that the Work ID
forwarded to CPC and Client Portal status
updated as “Work ID pending at CPC”

CPC receives the Work ID in their
“Compliance Level” queue.

If the documents are not as per compliance,
CPC rejects the Work ID mentioning the
details in “Remarks” column.

Simultaneously, an e mail should be
triggered to Branch and Client Mail ids that
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22.

23.

24,

25.

26.

27.

28.

29.

30.

31.

the “Work ID has been rejected. Please
check the portal for details”.

Client Portal status updated as “Work ID
rejected by CPC".

Branch will attach the documents and re-
forward the Work ID to CPC.
Simultaneously, an e mail should be
triggered to Branch and Client Mail ids that
the “Work ID pending at CPC”".

CPC verifies documents. If documents are in
order, the Work ID moves to Finacle entry
for export bill lodgement and purchase.
There is no exchange rate applicable since
this is bill purchase in foreign currency
(EBD). On processing the Bill purchase
entry, the EBD limit utilisation has to be
updated in Limit Node

The Proceeds has to be credited to PCFC if
the PCFC exists or to the account
mentioned during the account selection
process. The loan proceeds should not be
credited to EEFC Account.

The reference number will be updated in
the client portal for future checking.

In all the stages of CPC, both Client Portal
and Branch should be updated with status
as “Work ID Entry”, “Work ID Authorisation”
and finally “Transaction Completed”.

The respective CAT B/CAT C should have the
provision to upload courier
receipt/Reference Number for tracking.in
the TF portal.

If the advance payment is already received
there should be a provision to map the bill
to the IRM.

In case of usance bill, if the bill is accepted
by the beneficiary bank, they will provide
the MT 410(Acknowledgement Message),
the same should be made available to the
TF customer. For the beneficiary bank,
where no separate RMA is established
MT999 is also accepted.
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32. The system should check for SAL list of

ECGC.

33. The transaction advice has to be made

available in the portal for the client
immediately  after  completion of
transaction.

Export  Bill  Negotiation LC-

Sight(FBP)

1.
2.

Client Initiates the transaction

Client uploads the documents (Application,
Commercial Invoice / Packing List, BL,
Shipping Bill, Insurance Copy, B/E etc). The
FBP limit has to be displayed in the TF portal
and appropriate Loan disbursement terms
including margin has to present in the
Portal.

If the LC advise is provided by other bank
there should be a provision to upload the
same in the Portal. The CATB/CAT C has to
declare the authenticity of the LC. If it is
advised by us the copy of LC should be
made available in the portal

The Shipping Bill entered may be cross
checked with the TRRACS /ICEGATE to
check the genuinty of the bill either by
displaying the open bill position and
selecting the corresponding Shipping Bill
Number.

Fields: Currency, Amount, A/c No, Purpose
Code, Beneficiary Name & Address (OFAC
Check), Beneficiary Bank Name & address,
SWIFT code, Goods Freely exportable (Y /
N). If No, enclose original exchange control
copy of license and mention license details
(License No., Date of Issue, Date of expiry,
Value of Licence), Debit authority ,
Declaration .

Work ID generated at Client End.

Client forwards Work ID to his Home
Branch.
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10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

Client portal shows status as “Work ID
pending at Branch”.

Status progress Bar.

Simultaneously an e mail notification goes
to Branch Mail id stating that the Client has
initiated Export Bill Lodgement.

Branch will receive e mail and also Branch
can see the Work ID in their work queue.

If there are more documents required from
the Client, Branch can reject the Work ID
back to Client portal mentioning the details
in “Remarks” column.

Simultaneously an e mail notification is
generated to Client stating that the “Work
ID is rejected. Please check the portal for
details” and Client Portal status updated as
“Work ID rejected by Branch”.

Client again uploads required documents
and pushes the Work ID to Branch.
Simultaneously an e mail notification goes
to Branch Mail id stating that the Client has
re-forwarded the Export bill transaction.
Client portal shows status as “Work ID
pending at Branch”.

Branch after verification forwards the Work
ID with their comments and attachments
(Branch Approval etc) to Central Processing
Centre (CPC).

Simultaneously e mail notification is
generated to Client that the Work ID
forwarded to CPC and Client Portal status
updated as “Work ID pending at CPC”

CPC receives the Work ID in their
“Compliance Level” queue.

If the documents are not as per compliance,
CPC rejects the Work ID mentioning the
details in “Remarks” column.
Simultaneously, an e mail should be
triggered to Branch and Client Mail ids that
the “Work ID has been rejected. Please
check the portal for details”.

Client Portal status updated as “Work ID
rejected by CPC”".
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23.

24,

25.

26.

27.

28.

29.

30.

31.

Branch will attach the documents and re-
forward the Work ID to CPC.

Simultaneously, an e mail should be
triggered to Branch and Client Mail ids that
the “Work ID pending at CPC”".

CPC verifies documents. If documents are in
order, the Work ID moves to Finacle entry
for export bill lodgement and purchase. The
exchange rate need to be provided by the
branch based on Usance Period. The
reference number will be generated. On
processing the Bill purchase entry, the FBP
limit utilisation has to be updated in Limit
Node.

The Proceeds has to be credited to PC if the
PC exists or to the account mentioned
during the account selection process

The reference number will be updated in
the client portal for future checking.

In all the stages of CPC, both Client Portal
and Branch should be updated with status
as “Work ID Entry”, “Work ID Authorisation”
and finally “Transaction Completed”.

The respective CAT B/CAT C should have the
provision to upload courier
receipt/Reference Number for tracking.in
the TF portal.

If the advance payment is already received
there should be a provision to map the bill
to the IRM.

The transaction advice has to be made
available in the portal for the client
immediately after completion of
transaction.

Export Bill Negotiation LC- Sight(EBD)

1.
2.

Client Initiates the transaction
Client uploads the documents (Application,
Commercial Invoice / Packing List, BL,
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10.

11.

12.

Shipping Bill, Insurance Copy, B/E etc). The
FBP limit has to be displayed in the TF portal
and appropriate Loan disbursement terms
including margin has to present in the
Portal.

If the LC advise is provided by other bank
there should be a provision to upload the
same in the Portal. The CATB/CAT C has to
declare the authenticity of the LC. If its
advised by us the copy of LC should be
made available in t he portal.

The Shipping Bill entered may be cross
checked with the TRRACS /ICEGATE to
check the genuinty of the bill either by
displaying the open bill position and
selecting the corresponding Shipping Bill
Number.

Fields: Currency, Amount, A/c No, Purpose
Code, Beneficiary Name & Address (OFAC
Check), Beneficiary Bank Name & address,
SWIFT code, Goods Freely exportable (Y /
N). If No, enclose original exchange control
copy of license and mention license details
(License No., Date of Issue, Date of expiry,
Value of Licence), Debit authority ,
Declaration .

Work ID generated at Client End.

Client forwards Work ID to his Home
Branch.

Client portal shows status as “Work ID
pending at Branch”.

Status progress Bar.

Simultaneously an e mail notification goes
to Branch Mail id stating that the Client has
initiated Export Bill Lodgement.

Branch will receive e mail and also Branch
can see the Work ID in their work queue.

If there are more documents required from
the Client, Branch can reject the Work ID
back to Client portal mentioning the details
in “Remarks” column.
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13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

23.

24,

25.

Simultaneously an e mail notification is
generated to Client stating that the “Work
ID is rejected. Please check the portal for
details” and Client Portal status updated as
“Work ID rejected by Branch”.

Client again uploads required documents
and pushes the Work ID to Branch.
Simultaneously an e mail notification goes
to Branch Mail id stating that the Client has
re-forwarded the Export bill transaction.
Client portal shows status as “Work ID
pending at Branch”.

Branch after verification forwards the Work
ID with their comments and attachments
(Branch Approval etc) to Central Processing
Centre (CPC).

Simultaneously e mail notification is
generated to Client that the Work ID
forwarded to CPC and Client Portal status
updated as “Work ID pending at CPC”

CPC receives the Work ID in their
“Compliance Level” queue.

If the documents are not as per compliance,
CPC rejects the Work ID mentioning the
details in “Remarks” column.
Simultaneously, an e mail should be
triggered to Branch and Client Mail ids that
the “Work ID has been rejected. Please
check the portal for details”.

Client Portal status updated as “Work ID
rejected by CPC".

Branch will attach the documents and re-
forward the Work ID to CPC.
Simultaneously, an e mail should be
triggered to Branch and Client Mail ids that
the “Work ID pending at CPC".

CPC verifies documents. If documents are in
order, the Work ID moves to Finacle entry
for export bill lodgement and purchase.
There is no exchange rate applicable since
this is bill purchase in foreign currency
(EBD). On processing the Bill purchase

Page 96 of 148



26.

27.

28.

29.

30.

31.

entry, the EBD limit utilisation has to be
updated in Limit Node

The Proceeds has to be credited to PCFC if
the PCFC exists or to the account
mentioned during the account selection
process

The reference number will be updated in
the client portal for future checking.

In all the stages of CPC, both Client Portal
and Branch should be updated with status
as “Work ID Entry”, “Work ID Authorisation”
and finally “Transaction Completed”.

The respective CAT B/CAT C should have the
provision to upload courier
receipt/Reference Number for tracking.in
the TF portal.

If the advance payment is already received
there should be a provision to map the bill
to the IRM.

The transaction advice has to be made
available in the portal for the client
immediately after completion of
transaction.

Export Bill Negotiation LC

USANCE(FBP)

1. Client Initiates the transaction

2. Client uploads the documents (Application,
Commercial Invoice / Packing List, BL,
Shipping Bill, Insurance Copy, B/E etc).

3. The Shipping Bill entered may be cross
checked with the TRRACS /ICEGATE to
check the genuinty of the bill either by
displaying the open bill position and
selecting the corresponding Shipping Bill
Number.

4. Fields: Currency, Amount, A/c No, Purpose

Code, Beneficiary Name & Address (OFAC
Check), Beneficiary Bank Name & address,
SWIFT code, Goods Freely exportable (Y /
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10.
11.

12.

13

14.

15.

16.

17.

N). If No, enclose original exchange control
copy of license and mention license details
(License No., Date of Issue, Date of expiry,
Value of Licence), Debit authority ,
Declaration .

The FBP limit has to be displayed in the TF
portal and appropriate Loan disbursement
terms including margin has to presentin the
Portal.

If the LC advise is provided by other bank
there should be a provision to upload the
same in the Portal. The CATB/CAT C has to
declare the authenticity of the LC. If its
advised by us the copy of LC should be
made available in the portal

Work ID generated at Client End.

Client forwards Work ID to his Home
Branch.

Client portal shows status as “Work ID
pending at Branch”.

Status progress Bar.

Simultaneously an e mail notification goes
to Branch Mail id stating that the Client has
initiated Export Bill Lodgement.

Branch will receive e mail and also Branch
can see the Work ID in their work queue.

. If there are more documents required from

the Client, Branch can reject the Work ID
back to Client portal mentioning the details
in “Remarks” column.

Simultaneously an e mail notification is
generated to Client stating that the “Work
ID is rejected. Please check the portal for
details” and Client Portal status updated as
“Work ID rejected by Branch”.

Client again uploads required documents
and pushes the Work ID to Branch.
Simultaneously an e mail notification goes
to Branch Mail id stating that the Client has
re-forwarded the Export bill transaction.
Client portal shows status as “Work ID
pending at Branch”.
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18.

19.

20.

21.

22.

23.

24,

25.

26.

27.

28.

29.

Branch after verification forwards the Work
ID with their comments and attachments
(Branch Approval etc) to Central Processing
Centre (CPC).

Simultaneously e mail notification is
generated to Client that the Work ID
forwarded to CPC and Client Portal status
updated as “Work ID pending at CPC”

CPC receives the Work ID in their
“Compliance Level” queue.

If the documents are not as per compliance,
CPC rejects the Work ID mentioning the
details in “Remarks” column.
Simultaneously, an e mail should be
triggered to Branch and Client Mail ids that
the “Work ID has been rejected. Please
check the portal for details”.

Client Portal status updated as “Work ID
rejected by CPC”.

Branch will attach the documents and re-
forward the Work ID to CPC.
Simultaneously, an e mail should be
triggered to Branch and Client Mail ids that
the “Work ID pending at CPC".

CPC verifies documents. If documents are in
order, the Work ID moves to Finacle entry
for export bill lodgement and purchase. The
exchange rate need to be provided by the
branch based on Usance Period. The
reference number will be generated. On
processing the Bill purchase entry, the FBP
limit utilisation has to be updated in Limit
Node.

The Proceeds has to be credited to PCif the
PC exists or to the account mentioned
during the account selection process

The reference number will be updated in
the client portal for future checking.

In all the stages of CPC, both Client Portal
and Branch should be updated with status
as “Work ID Entry”, “Work ID Authorisation”
and finally “Transaction Completed”.
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30.

31.

32.

33.

34.

The respective CAT B/CAT C should have the
provision to upload courier
receipt/Reference Number for tracking.in
the TF portal.

If the advance payment is already received
there should be a provision to map the bill
to the IRM.

In case of usance bill, if the bill is accepted
by the beneficiary bank, they will provide
the MT 410(Acknowledgement Message),
the same should be made available to the
TF customer. For the beneficiary bank,
where no separate RMA is established
MT999 is also accepted.

The system should check for SAL list of
ECGC.

The transaction advice has to be made
available in the portal for the client
immediately  after  completion of
transaction.

Export Bill Negotiation LC

USANCE(EBD)

1. Client Initiates the transaction

2. Client uploads the documents (Application,
Commercial Invoice / Packing List, BL,
Shipping Bill, Insurance Copy, B/E etc).

3. The Shipping Bill entered may be cross
checked with the TRRACS /ICEGATE to
check the genuinty of the bill either by
displaying the open bill position and
selecting the corresponding Shipping Bill
Number.

4. Fields: Currency, Amount, A/c No, Purpose

Code, Beneficiary Name & Address (OFAC
Check), Beneficiary Bank Name & address,
SWIFT code, Goods Freely exportable (Y /
N). If No, enclose original exchange control
copy of license and mention license details
(License No., Date of Issue, Date of expiry,
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10.

11

12.

13.

14

15.

16.

17.

18.

Value of Licence), Debit authority ,
Declaration .

The EBD limit has to be displayed in the TF
portal and appropriate Loan disbursement
terms including margin has to presentin the
Portal.

If the LC advise is provided by other bank
there should be a provision to upload the
same in the Portal. The CATB/CAT C has to
declare the authenticity of the LC. If its
advised by us the copy of LC should be
made available in the portal

Work ID generated at Client End.

Client forwards Work ID to his Home
Branch.

Client portal shows status as “Work ID
pending at Branch”.

Status progress Bar.

. Simultaneously an e mail notification goes

to Branch Mail id stating that the Client has
initiated Export Bill Lodgement.

Branch will receive e mail and also Branch
can see the Work ID in their work queue.

If there are more documents required from
the Client, Branch can reject the Work ID
back to Client portal mentioning the details
in “Remarks” column.

. Simultaneously an e mail notification is

generated to Client stating that the “Work
ID is rejected. Please check the portal for
details” and Client Portal status updated as
“Work ID rejected by Branch”.

Client again uploads required documents
and pushes the Work ID to Branch.
Simultaneously an e mail notification goes
to Branch Mail id stating that the Client has
re-forwarded the Export bill transaction.
Client portal shows status as “Work ID
pending at Branch”.

Branch after verification forwards the Work
ID with their comments and attachments
(Branch Approval etc) to Central Processing
Centre (CPC).
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19.

20.

21.

22.

23.

24,

25.

26.

27.

28.

29.

30.

Simultaneously e mail notification is
generated to Client that the Work ID
forwarded to CPC and Client Portal status
updated as “Work ID pending at CPC”

CPC receives the Work ID in their
“Compliance Level” queue.

If the documents are not as per compliance,
CPC rejects the Work ID mentioning the
details in “Remarks” column.
Simultaneously, an e mail should be
triggered to Branch and Client Mail ids that
the “Work ID has been rejected. Please
check the portal for details”.

Client Portal status updated as “Work ID
rejected by CPC".

Branch will attach the documents and re-
forward the Work ID to CPC.
Simultaneously, an e mail should be
triggered to Branch and Client Mail ids that
the “Work ID pending at CPC”".

CPC verifies documents. If documents are in
order, the Work ID moves to Finacle entry
for export bill lodgement and purchase.
There is no exchange rate applicable since
this is bill purchase in foreign currency
(EBD). On processing the Bill purchase
entry, the EBD limit utilisation has to be
updated in Limit Node

The Proceeds has to be credited to PCFC if
the PCFC exists or to the account
mentioned during the account selection
process

The reference number will be updated in
the client portal for future checking.

In all the stages of CPC, both Client Portal
and Branch should be updated with status
as “Work ID Entry”, “Work ID Authorisation”
and finally “Transaction Completed”.

The respective CAT B/CAT C should have the
provision to upload courier
receipt/Reference Number for tracking.in
the TF portal.
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31. If the advance payment is already received
there should be a provision to map the bill
to the IRM.

32. In case of usance bill, if the bill is accepted
by the beneficiary bank, they will provide
the MT 410(Acknowledgement Message),
the same should be made available to the
TF customer. For the beneficiary bank,
where no separate RMA is established
MT999 is also accepted.

33. The system should check for SAL list of
ECGC.

34. The transaction advice has to be made
available in the portal for the client
immediately  after  completion of
transaction.

Whether the solution have the intelligence to bringin
regulatory control like SBLC from the foreign bank above
USD 0.2 Mio,for public sector companies its 0.1 Mio. Etc

Whether the appropriate workflow in the solution can be
brought in a waiver mechanism for advance remittacne
upto USD 5 Mio

Whether the solution supports matching of IDPMS / BOE
entries made by the customer and further approved by
Bank

Whether the solution support handling of advance
remittance for handling of Rough Diamond ,import of
Aircrafts/Helicopters etc

Whether the solution will handle receipt of import bills
by the importer directly by the supplier?

Whether the solution manage non-physical imports (
Software/services etc

Whether the solution is capable of generating ORM and
settlement with BOE(Multiple ORM to single BOE and
Multiple BOE to Single ORM
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Whether the solution supports the generation of
acknowledgement slip to the importer once settlement
of ORM with evidence of Import and should contain
almporters Full name and address with IE code number
b Number and date of BOE and amount of import

c a recap advice on number and amount of BokE and ORM
not settled for the importer.

Whether the solution support Bill of Entry Extension for
customers

10.

Whether the solution supports request for Write OFF
with the facility to uploading necessary documents?

11.

Whether the solution is capable of managing the write-
off by branches of the bank on account of quality issues,
short shipment etc.? Once done it should generate
adjustment indicator for IDPMS

12.

Whether the solution can check whether there is
sanctions from ED/CBI/Other law enforcing agencies.

13.

Whether the solution is capable of generating alerts
through SMS/email of the outstanding ORM in a regular
time period.

14.

Whether the solution is capable of flagging a transaction
based on the alert from regulatory /investigating
agencies.

15.

Whether the solution is capable of Handling Merchanting
Trade Transaction exclusively considering various
regulatory controls in place

16.

Whether the solution supports the process of Buyers
Credit backed by SBLC issued by the Bank.

17.

Expected Process Flow: Please comment on the
feasibility

Advance Remittance against Imports
(ARIM / Direct Import Settlement

1. Client Initiates the transaction
2. Client selects the option from Drop down menu:
(Advance remittance or Direct Import Settlement
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o

10.

11.

12

13.

14.

15.

Client uploads the documents (Application,
Proforma Invoice / Contract, D&B Report etc
Fields: Currency, Amount, A/c No. Drop down list
(CA INR, EEFC A/c, Purpose Code (S 0101 /S 0102,
Beneficiary Name & Address ( OFAC Check,
Beneficiary Bank Name &address, SWIFT code,
IBAN/ Sort Code/BSB code/ Transit No./Routing No,
Intermediary Bank name & SWIFT Code, Foreign
Bank Charges ( SHA/BEN/OUR, Goods Freely
importable (Y / N. If No, enclose original exchange
control copy of license and mention license details
(License No., Date of Issue, Date of expiry, Value of
Licence, Debit authority , Forward Contract (Y/N, If
Y, drop down Forward Contract No to select,
Invoice Details , Declaration , Exchange rate field.
Work ID generated at Client End

Client forwards Work ID to his Home Branch.
Client portal shows status as “Work ID pending at
Branch”.

Status progress Bar.

Simultaneously an e mail notification goes to
Branch Mail id stating that the Client has initiated
Import transaction.

Branch will receive e mail and also Branch can see
the Work ID in their work queue.

If there are more documents required from the
Client, Branch can reject the Work ID back to Client
portal mentioning the details in “Remarks” column.

. Simultaneously an e mail notification and SMS is

generated to Client stating that the “Work ID is
rejected. Please check the portal for details” and
Client Portal status updated as “Work ID rejected
by Branch”.

Client again uploads required documents and
pushes the Work ID to Branch.

Simultaneously an e mail notification goes to
Branch Mail id stating that the Client has re-
forwarded the Import transaction.

Client portal shows status as “Work ID pending at
Branch”.
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16.

17.

18.

19.

20.

21.

22.

23.

24,

25.

26.

Branch after verification forwards the Work ID with
their comments and attachments (Branch Approval
etc to Central Processing Centre (CPC.
Simultaneously e mail notification and SMS is
generated to Client that the Work ID forwarded to
CPC and Client Portal status updated as “Work ID
pending at CPC”

CPC receives the Work ID in their “Compliance
Level” queue.

If the documents are not as per compliance, CPC
rejects the Work ID mentioning the details in
“Remarks” column.

Simultaneously, an e mail and SMS should be
triggered to Client and Branch that the “Work ID
has been rejected. Please check the portal for
details”.

Client Portal status updated as “Work ID rejected
by CPC”.

Branch / Client (as the case may be will attach the
documents and re-forward the Work ID to CPC.
Simultaneously, an e mail and SMS should be
triggered to Cleint and Branch that the “Work ID
pending at CPC”

CPC verifies documents. If documents are OK, the
Work ID moves to Finacle & SWIFT Entry &
Authorisation.

In all the stages of CPC, both Client Portal and
Branch should be updated with status as “Work ID
Entry”, “Work ID Authorisation”, “SWIFT
Authorisation” and finally “Transaction
Completed”.

The transaction advises and SWIFT has to be made
available in the portal for the client immediately
after completion of transaction

LC Issuance

Client Initiates the transaction

Client selects the option from draw down menu: (
Issuance / Amendment / Cancellation

Client uploads the documents (LD2158, Proforma
Invoice, Contract ,Status Report of the
exporter,0OFAC checking etc..
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10.
11.

12.

13.

14.

15.

16.

17.

18.

Booking the forward contract for the bill maturity
date, if required.

Fields: Currency, Amount, A/c No, Purpose Code,
Beneficiary Name & Address (OFAC Check,
Beneficiary Bank Name & address, SWIFT code,
Goods Freely exportable (Y / N. If No, enclose
original exchange control copy of license and
mention license details (License No., Date of Issue,
Date of expiry, Value of Licence, Debit authority ,
Declaration

The LC limit need to be displayed with the available
limit ,margin to be maintained etc.

The margin has to be deposited and lien has to be
marked.

Work ID generated at Client End.

Client forwards Work ID to his Home Branch.
Client portal shows status as “Work ID pending at
Branch”.

Status progress Bar.

Simultaneously an e mail notification goes to
Branch Mail id stating that the Client has initiated
LC request.

Branch will receive e mail and also Branch can see
the Work ID in their work queue.

If there are more documents required from the
Client, Branch can reject the Work ID back to Client
portal mentioning the details in “Remarks” column.
Simultaneously an e mail notification is generated
to Client stating that the “Work ID is rejected.
Please check the portal for details” and Client
Portal status updated as “Work ID rejected by
Branch”.

Client again uploads required documents and
pushes the Work ID to Branch.

Simultaneously an e mail notification goes to
Branch Mail id stating that the Client has re-
forwarded the Export bill transaction.

Client portal shows status as “Work ID pending at
Branch”.
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19.

20.

21.

22.

23.

24,

25.

26.

27.

28.

29.

30.

31.

Branch after verification forwards the Work ID with
their comments and attachments (Branch Approval
etc to Central Processing Centre (CPC.
Simultaneously e mail notification is generated to
Client that the Work ID forwarded to CPC and Client
Portal status updated as “Work ID pending at CPC”
CPC receives the Work ID in their “Compliance
Level” queue.

If the documents are not as per compliance, CPC
rejects the Work ID mentioning the details in
“Remarks” column.

Simultaneously, an e mail should be triggered to
Branch and Client Mail ids that the “Work ID has
been rejected. Please check the portal for details”.
Client Portal status updated as “Work ID rejected
by CPC”".

Branch will attach the documents and re-forward
the Work ID to CPC.

Simultaneously, an e mail should be triggered to
Branch and Client Mail ids that the “Work ID
pending at CPC”.

CPC verifies documents. If documents are OK, the
Work ID moves to Finacle entry for LC
Issuance(ODCM and debiting the customer
accounts with commission ,charges etc and
generates Ref No.

The swift message (MT 700 is generated as STP.The
acknowledgement so received against the swift
should be made available in the portal.

There should be provision to provide the
concessional rate to the customer while debiting
the commission part.

The reference number will be updated in the client
portal for future checking.

In all the stages of CPC, both Client Portal and
Branch should be updated with status as “Work ID
Entry”, “Work ID Authorisation” and finally
“Transaction Completed”.
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32. No LC to be issued if BILL OF Entry is outstanding
more than 90 days.

33. The transaction advises and SWIFT has to be made
available in the portal for the client immediately
after completion of transaction.

Import Bill Lodgement: Sight Bill under LC /
Realisation

1. CAT B/ CAT Cinitiates the transaction as the import
documents are received by them based on the LC
issued by us.

2. Branch selects the option from Drop down menu:
(Lodgement or Realisation

3. Fields: Currency, Amount, A/c No, Purpose Code,
Beneficiary Name & Address (OFAC Check,
Beneficiary Bank Name & address, SWIFT code,
Goods Freely exportable (Y / N. If No, enclose
original exchange control copy of license and
mention license details (License No., Date of Issue,
Date of expiry, Value of Licence, Debit authority ,
Declaration

4. Cat B uploads the document in TF portal and
scrutiny of document is done and work item is
created.

5. CPC lodge the import bill in CBS (MIIB and
reference number is generated.

6. The import bill ref. no. is updated in the Customer
Portal.

7. The discrepancies of LC Bill to be notified in the
Customer Portal for his acceptance and SWIFT
message MT 799 to be generated to Foreign Bank
notifying the discrepancies.

8. The email and SMS will be triggered to TF customer
to arrange funds for realisation of LC bill on due
date.

9. If the customer accepts the discrepancies, he can
select the operating account/EEFC etc .and also
selects the FC contract for payment and submits
the work item.
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11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

23.

If no Forward Contract is there, work item flows to
CAT B to provide the rate and same is submitted in
the system.

If there are more documents required from the
Client, Branch can reject the Work ID back to Client
portal mentioning the details in “Remarks” column.
Simultaneously an e mail and SMS notification is
generated to Client stating that the “Work ID is
rejected. Please check the portal for details” and
Client Portal status updated as “Work ID rejected
by Branch”.

Client again uploads required documents and
pushes the Work ID to Branch.

Simultaneously an e mail notification goes to
Branch Mail id stating that the Client has re-
forwarded the Export bill transaction.

Client portal shows status as “Work ID pending at
Branch”.

Branch after verification forwards the Work ID with
their comments and attachments (Branch Approval
etc to Central Processing Centre (CPC.
Simultaneously e mail notification and SMS is
generated to Client that the Work ID forwarded to
CPC and Client Portal status updated as “Work ID
pending at CPC”

CPC receives the Work ID in their “Compliance
Level” queue.

If the documents are not as per compliance, CPC
rejects the Work ID mentioning the details in
“Remarks” column.

Simultaneously, an e mail and SMS should be
triggered to Client and Branch that the “Work ID
has been rejected. Please check the portal for
details”.

Client Portal status updated as “Work ID rejected
by CPC”.

Branch will attach the documents and re-forward
the Work ID to CPC.

Simultaneously, an e mail and SMS should be
triggered to Client and Branch Mail ids that the
“Work ID pending at CPC”.
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25.
26.

27.

28.

29.

CPC verifies documents. If documents are OK, the
Work ID moves to Finacle entry for realisation of
Import Bill Lodgement (MIIB and debiting the
customer accounts with commission, charges etc.
The swift message (MT 202 is generated as STP).
There should be provision to provide the
concessional rate to the customer while debiting
the commission part.

The reference number will be updated in the client
portal for future checking.

In all the stages of CPC, both Client Portal and
Branch should be updated with status as “Work ID
Entry”, “Work ID Authorisation” and finally
“Transaction Completed”.

The transaction advises and SWIFT has to be made
available in the portal for the client immediately
after completion of transaction.

Import Bill Lodgement: Usance Bill under LC /

Realisation

CAT B / CAT C Initiates the transaction as the import
documents are received by them based on the LC
issued by us.

Branch selects the option from Drop down menu:
(Lodgement or Realisation

Fields: Currency, Amount, A/c No, Purpose Code,
Beneficiary Name & Address (OFAC Check,
Beneficiary Bank Name & address, SWIFT code,
Goods Freely exportable (Y/N) If No, enclose
original exchange control copy of license and
mention license details (License No., Date of Issue,
Date of expiry, Value of Licence, Debit authority ,
Declaration

Cat B uploads the document in TF portal and
scrutiny of document is done and work item is
created.

CPC lodge the import bill in CBS (MIIB and
reference number is generated.

Reference Number updated in the Customer Portal.
The discrepancies of LC Bill to be notified in the
Customer Portal for his acceptance and SWIFT
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11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

message MT 799 to be generated to Foreign Bank
notifying the discrepancies.

The email and SMS will be triggered to TF customer
intimating the Import bill lodgement with ref no.
Customer accepts discrepancies and forwards the
Work ID to Branch.

If there are more documents required from the
Client, Branch can reject the Work ID back to Client
portal mentioning the details in “Remarks” column.
Simultaneously an e mail and SMS notification is
generated to Client stating that the “Work ID is
rejected. Please check the portal for details” and
Client Portal status updated as “Work ID rejected
by Branch”.

Client again uploads required documents and
pushes the Work ID to Branch.

Simultaneously an e mail notification goes to
Branch Mail id stating that the Client has re-
forwarded the Import bill transaction.

Client portal shows status as “Work ID pending at
Branch”.

Branch after verification forwards the Work ID with
their comments and attachments (Branch Approval
etc to Central Processing Centre (CPC.
Simultaneously e mail and SMS notification is
generated to Client that the Work ID forwarded to
CPC and Client Portal status updated as “Work ID
pending at CPC”

CPC receives the Work ID in their “Compliance
Level” queue.

If the documents are not as per compliance, CPC
rejects the Work ID mentioning the details in
“Remarks” column.

Simultaneously, an e-mail and SMS should be
triggered to Client and Branch that the “Work ID
has been rejected. Please check the portal for
details”.

Client Portal status updated as “Work ID rejected
by CPC”.

Branch / Client will attach the documents and re-
forward the Work ID to CPC.
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23.

24,

25.

26.

27.

28.

29

30.

31.

Simultaneously, an e mail should be triggered to
Branch and Client Mail ids that the “Work ID
pending at CPC”.

CPC verifies documents. If documents are in order,
the Work ID moves to Finacle entry for Import Bill
Lodgement (MIIB and debiting the customer
accounts with commission, charges etc and
generates Ref No.

MT 732 swift message is sent to foreign bank on
confirming the acceptance.

As this is usance bill (60/90/120 days), due date of
the bill to be notified to the client thru e mail and
SMS 5 days before the due date.

On maturity date, the client selects the option
“Realisation” and sent the work item to CPC.

CPC verifies the work item and realises the bill and
MT202 swift message is generated. Client portal is
updated with “Transaction Completed”

There should be provision to provide the
concessional rate to the customer while debiting
the commission part.

. The reference number will be updated in the client

portal for future checking.

In all the stages of CPC, both Client Portal and
Branch should be updated with status as “Work ID
Entry”, “Work ID Authorisation” and finally
“Transaction Completed”.

The transaction advises and SWIFT has to be made
available in the portal for the client immediately
after completion of transaction.

Import Bill Lodgement: Usance Bill under non

LC(Collection / Realisation

1.

CAT B/ CAT C branch initiates the transaction as the
import documents are received by them.

Branch selects the option from Drop down menu:
(Lodgement or Realisation)

Fields: Currency, Amount, A/c No, Purpose Code,
Beneficiary Name & Address (OFAC Check,
Beneficiary Bank Name & address, SWIFT code,
Goods Freely exportable (Y / N. If No, enclose
original exchange control copy of license and
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11.

12

13.

14.

15.

16.

17.

18.

mention license details (License No., Date of Issue,
Date of expiry, Value of Licence, Debit authority ,
Declaration

Cat B uploads the documents and scrutiny of
document is done and work item is created.

CPC receives the Work ID in their “Compliance
Level” queue.

If the documents are not as per compliance, CPC
rejects the Work ID mentioning the details in
“Remarks” column.

Simultaneously, an e-mail should be triggered to
Branch Mail id that the “Work ID has been
rejected”.

Branch will attach the documents and re-forward
the Work ID to CPC.

CPC verifies documents. If documents are in order,
the Work ID moves to Finacle entry for Import Bill
Lodgement (MIIB and debiting the customer
accounts with commission, charges etc and
generates Ref No.

The import bill intimation goes to client portal with
details of bill and import bill ref no.

Client uploads acceptance letter in the portal and
forward the work item.

. Simultaneously, an e-mail should be triggered to

Branch Mail id that the “Work ID received from TF
Client”.

Branch forwards to Work Item with documents,if
any, to CPC for processing.

Simultaneously, an e-mail and SMS should be
triggered to Client Portal that the “Work ID is
pending at CPC”.

CPC processes the import bill lodgement and
generates ref. no. and MT 732 swift message is sent
to foreign bank.

As this is usance bill (60/90/120 days), due date of
the bill to be notified to the client thru e mail and
SMS 5 days before the due date.

On maturity date, the client selects the option
“Realisation” and sent the work item to CPC

On the maturity date of the bill, the bill has to be
realized and MT202 swift message has to send.
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19.

20.

21.

22.

There should be provision to provide the
concessional rate to the customer while debiting
the commission part.

The reference number will be updated in the client
portal for future checking.

In all the stages of CPC, both Client Portal and
Branch should be updated with status as “Work ID
Entry”, “Work ID Authorisation” and finally
“Transaction Completed”.

The transaction advises and SWIFT has to be made
available in the portal for the client immediately
after completion of transaction.

Import Bill Lodgement: Sight Bill under Non- LC/

Realisation

CAT B/CAT C Initiates the transaction as the import
documents are received by them or TF customer if
the export documents are received by
them(Forwarded to CAT B branches).

Fields: Currency, Amount, A/c No, Purpose Code,
Beneficiary Name & Address (OFAC Check,
Beneficiary Bank Name & address, SWIFT code,
Goods Freely exportable (Y / N. If No, enclose
original exchange control copy of license and
mention license details (License No., Date of Issue,
Date of expiry, Value of Licence, Debit authority ,
Declaration

Cat B uploads the document in TF portal and
scrutiny of document is done and work item is
created.

The email and SMS will be triggered to TF customer
to arrange funds.

The TF customer selects the operating account,
EEFC etc .and also selects the FC contract for
payment and submits the work item.

If no FC is there, work item flows to CAT B to
provide the rate and same is submitted in the
system.
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11.
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14.

15.

16.

17.

18.

19.

20.

If there are more documents required from the
Client, Branch can reject the Work ID back to Client
portal mentioning the details in “Remarks” column.
Simultaneously an e mail notification is generated
to Client stating that the “Work ID is rejected.
Please check the portal for details” and Client
Portal status updated as “Work ID rejected by
Branch”.

Client again uploads required documents and
pushes the Work ID to Branch.

Simultaneously an e mail notification goes to
Branch Mail id stating that the Client has re-
forwarded the Export bill transaction.

Client portal shows status as “Work ID pending at
Branch”.

Branch after verification forwards the Work ID with
their comments and attachments (Branch Approval
etc to Central Processing Centre (CPC).

Simultaneously e mail notification is generated to
Client that the Work ID forwarded to CPC and Client
Portal status updated as “Work ID pending at CPC”
CPC receives the Work ID in their “Compliance
Level” queue.

If the documents are not as per compliance, CPC
rejects the Work ID mentioning the details in
“Remarks” column.

Simultaneously, an e mail should be triggered to
Branch and Client Mail ids that the “Work ID has
been rejected. Please check the portal for details”.
Client Portal status updated as “Work ID rejected
by CPC”.

Branch will attach the documents and re-forward
the Work ID to CPC.

Simultaneously, an e mail should be triggered to
Branch and Client Mail ids that the “Work ID
pending at CPC”.

CPC verifies documents. If documents are OK, the
Work ID moves to Finacle entry for Import Bill
Lodgement (MIIB) and debiting the customer
accounts with commission, charges etc and
generates Ref No.
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22.

23.

24,

25.

26.

The swift message (MT 202) is generated as STP if
no discrepancies are there, MT 410 will also be
send to provide the acknowledgement of the
receipt of the shipping documents.

If discrepancy is found in the work item ,it should
provide the details of discrepancy in the work item
and transaction will be send to MIIB with
discrepancy and SWIFT Message(MT734) and if
customer accepts the discrepancy, MT202 is send.
There should be provision to provide the
concessional rate to the customer while debiting
the commission part.

The reference number will be updated in the client
portal for future checking.

In all the stages of CPC, both Client Portal and
Branch should be updated with status as “Work ID
Entry”, “Work ID Authorisation” and finally
“Transaction Completed”.

The transaction advice has to be made available in
the portal for the client immediately after
completion of transaction.

BG/SBLC Issuance

Client Initiates the transaction.

Client uploads the documents (Customer
Application Form, Proforma Invoice, Contract
,Status Reporter of the exporter,OFAC checking
etc.)

Fields: Currency, Amount, A/c No, Purpose Code,
Beneficiary Name & Address (OFAC Check,
Beneficiary Bank Name & address, SWIFT code,
Goods Freely exportable (Y / N. If No, enclose
original exchange control copy of license and
mention license details (License No., Date of Issue,
Date of expiry, Value of Licence, Debit authority ,
Declaration

The BG/SBLC limit need to be displayed ,with the
available limit.

In cases where our BG won’t be accepted, in that
case counter guarantee needs to be provided to
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10.
11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

the other bank with corresponding charges
accepted by the customer.

Work ID generated at Client End.

Client forwards Work ID to his Home Branch.
Client portal shows status as “Work ID pending at
Branch”.

The Branch should vet the BG/SBLC format with
Legal dept and upload the approval from legal dept
with updated BG/SBLC format in the Work ID.
Status progress Bar.

Simultaneously an e mail notification goes to
Branch Mail id stating that the Client has initiated
LC request.

Branch will receive e mail and also Branch can see
the Work ID in their work queue.

If there are more documents required from the
Client, Branch can reject the Work ID back to Client
portal mentioning the details in “Remarks” column.
Simultaneously an e mail notification is generated
to Client stating that the “Work ID is rejected.
Please check the portal for details” and Client
Portal status updated as “Work ID rejected by
Branch”.

Client again uploads required documents and
pushes the Work ID to Branch.

Simultaneously an e mail notification goes to
Branch Mail id stating that the Client has re-
forwarded the Export bill transaction.

Client portal shows status as “Work ID pending at
Branch”.

Branch after verification forwards the Work ID with
their comments and attachments (Branch Approval
etc to Central Processing Centre (CPC.
Simultaneously e mail notification is generated to
Client that the Work ID forwarded to CPC and Client
Portal status updated as “Work ID pending at CPC”
CPC receives the Work ID in their “Compliance
Level” queue.
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31.

If the documents are not as per compliance, CPC
rejects the Work ID mentioning the details in
“Remarks” column.

Simultaneously, an e mail should be triggered to
Branch and Client Mail ids that the “Work ID has
been rejected. Please check the portal for details”.
Client Portal status updated as “Work ID rejected
by CPC”".

Branch will attach the documents and re-forward
the Work ID to CPC.

Simultaneously, an e mail should be triggered to
Branch and Client Mail ids that the “Work ID
pending at CPC”".

CPC verifies documents. If documents are in order,
the Work ID moves to Finacle entry for BG/SBLC
Issuance(OGM and debiting the customer accounts
with commission, charges etc. and generates Ref
No.

The swift message (MT 760) is generated as STP.
The acknowledgement so received against the
swift should be made available in the portal.
There should be provision to provide the
concessional rate to the customer while debiting
the commission part.

The reference number will be updated in the client
portal for future checking.

In all the stages of CPC, both Client Portal and
Branch should be updated with status as “Work ID
Entry”, “Work ID Authorisation” and finally
“Transaction Completed”.

The transaction advice has to be made available in
the portal for the client immediately after
completion of transaction.

Bill of Entry Submission

1.
2.

TF customer selects the relevant import bill
The Customer will be prompted to enter BoE
number ,Date and IE code.
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3. The same may be cross checked with
TRRACS/IDPMS and same need to finacle for
completing the IDPMS entry

FORWARD CONTRACTS:

1 Expected Process Flow: Please comment on the
feasibility
Forward Contract Booking(Underlying Contract/Past
Performance

1. Client Initiates the transaction

2. Client uploads the documents (Application, Sale
Contract,Date Period for the FC booking.

3. Fields: LEl Number and Expiry Date need to be captures as
one time.

4. The contract type need to be specified (Purchase/SALE

5. The FC limit has to be displayed in the TF portal and
appropriate appropriate terms including margin has to
present in the Portal.

6. Work ID generated at Client End.

7. Client forwards Work ID to his Home Branch.

8. Client portal shows status as “Work ID pending at Branch”.

9. Status progress Bar.

10. Simultaneously an e mail notification goes to Branch Mail id
stating that the Client has initiated Export Bill Lodgement.

11. Branch will receive e mail and also Branch can see the Work
ID in their work queue.

12. If there are more documents required from the Client,
Branch can reject the Work ID back to Client portal
mentioning the details in “Remarks” column.

13. Simultaneously an e mail notification is generated to Client
stating that the “Work ID is rejected. Please check the portal
for details” and Client Portal status updated as “Work ID
rejected by Branch”.

Page 120 of 148



14.
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20.

21.

22.

23.

24,

25.

26.

27.

28.

Client again uploads required documents and pushes the
Work ID to Branch.

Simultaneously an e mail notification goes to Branch Mail id
stating that the Client has re-forwarded the Export bill
transaction.

Client portal shows status as “Work ID pending at Branch”.
Branch after verification forwards the Work ID with their
comments and attachments (Branch Approval etc to Central
Processing Centre (CPC.

Simultaneously e mail notification is generated to Client that
the Work ID forwarded to CPC and Client Portal status
updated as “Work ID pending at CPC”

CPCreceives the Work ID in their “Compliance Level” queue.
If the documents are not as per compliance, CPC rejects the
Work ID mentioning the details in “Remarks” column.
Simultaneously, an e mail should be triggered to Branch and
Client Mail ids that the “Work ID has been rejected. Please
check the portal for details”.

Client Portal status updated as “Work ID rejected by CPC”.
Branch will attach the documents and re-forward the Work
ID to CPC.

Simultaneously, an e mail should be triggered to Branch and
Client Mail ids that the “Work ID pending at CPC”.

CPC verifies documents. If documents are OK, the Work ID
moves to Finacle entry for lodging FC(FWCMNT. The rate
need to be provided by the Treasury based on SWAP cost.
The reference number will be generated. The system should
validate whether the FC limit has breached or not .The deal
amount has to be reduced in the limit.

The FC booking reference number will be generated for
reference in the portal.

In all the stages of CPC, both Client Portal and Branch should
be updated with status as “Work ID Entry” , “Work ID
Authorisation” and finally “Transaction Completed”.

The transaction advise has to be made available in the portal
for the client immediately after completion of transaction.

Forward Contract Cancellation

1.

Client Initiates the transaction
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20.

Selects the FC deal to be cancelled.( Dropdown

Client uploads the documents (Application.

The FC limit has to be displayed in the TF portal and
appropriate terms including margin has to present in the
Portal.

Work ID generated at Client End.

Client forwards Work ID to his Home Branch.

Client portal shows status as “Work ID pending at Branch”.
Status progress Bar.

Simultaneously an e mail notification goes to Branch Mail id
stating that the Client has initiated Forward Cancellation.

. Branch will receive e mail and also Branch can see the Work

ID in their work queue. The branch has to request for rate
through Polaris Chat and rate can be uploaded in the TF
portal.

If there are more documents required from the Client,
Branch can reject the Work ID back to Client portal
mentioning the details in “Remarks” column.
Simultaneously an e mail notification is generated to Client
stating that the “Work ID is rejected. Please check the portal
for details” and Client Portal status updated as “Work ID
rejected by Branch”.

Client again uploads required documents and pushes the
Work ID to Branch.

Simultaneously an e mail notification goes to Branch Mail id
stating that the Client has re-forwarded the Export bill
transaction.

Client portal shows status as “Work ID pending at Branch”.
Branch after verification forwards the Work ID with their
comments and attachments (Branch Approval etc to Central
Processing Centre (CPC.

Simultaneously e mail notification is generated to Client that
the Work ID forwarded to CPC and Client Portal status
updated as “Work ID pending at CPC”

CPC receives the Work ID in their “Compliance Level” queue.
If the documents are not as per compliance, CPC rejects the
Work ID mentioning the details in “Remarks” column.
Simultaneously, an e mail should be triggered to Branch and
Client Mail ids that the “Work ID has been rejected. Please
check the portal for details”.

Page 122 of 148



21. Client Portal status updated as “Work ID rejected by CPC”".

22. Branch will attach the documents and re-forward the Work
ID to CPC.

23. Simultaneously, an e mail should be triggered to Branch and
Client Mail ids that the “Work ID pending at CPC”.

24. The FC cancellation reference number will be generated for
reference in the portal. Simultaneously the system should
generate transaction in the core to debit/credit the account.

25. If forward cancelled before due date, the profit from
cancellation to be credited to client account. IF cancelled
after due date, profit will be credited to bank’s exchange
profit account. In case of loss on cancellation, either before
or after due date, it has to be debited to customer account.

26. In all the stages of CPC, both Client Portal and Branch should
be updated with status as “Work ID Entry”, “Work ID
Authorisation” and finally “Transaction Completed”.

27. The transaction advice has to be made available in the portal
for the client immediately after completion of transaction.

Generic Features:

1. Does your solution provide trade finance functionality for SME, medium
size and corporate companies and other entities from one single
application? If yes then provide details.

2. Please detail the unique features of your solution and explain how your
solution can help Bank top line growth?

3. Does your solution provide ability for customers to configure their
workflow management process? Please provide details.

4. Does your solution supports multiple different workflow processes for
different type of transactions for the same customer. Please provide
details.

5. Please provide how your solution helps with customer operational

efficiency and help them with increased productivity. Please provide
details.
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Does your solution allow corporate companies, SMEs to view their own
audit logs? Please provide further details

Does your solution also provide bank side functionalities for various
internal users in the bank (RBD(Marketing, Audit Team, Operations Team,
Product Team, Help Desk and others to manage, monitor, configure and
control

Does your solution provide a dedicated personalised Web-based front-end
to bank back-end users, administrators and sales team members to review
and process their customers' requests.

Does your solution also support secure two way communication using
your system between Bank and its customers? Does your solution Secure
Email supports bank defined instruction categories, ranging from request
for quotes, application forms to simple Correspondence

10.

Does your solution provide configurable File Upload functionality for
customer to upload their payments, beneficiaries, purchase orders data
and invoices respectively?

11.

Does your solution provide flexible data mapping which will allow buyers
to map their payments, fund transfers, beneficiaries,to your solution?

12.

Does your solution provide a technical interface to customers’ systems and
their technical infrastructure, so that your solution can be integrated with
our customers’ internal/back-office systems such as ERP?

13.

Does your solution provide Calendar functionality which will allow
corporate users to track their various events related to their trade finance
transactions online? Trade Calendar Module for key dates and custom
events management to configure events. Export bill, Import bill, PC, PCFC
, Forward Contract due date reminders etc.

14.

Does your solution allow users to set-up their own alerts based on the
transaction states? Please provide further details? For example notifying
the customers when their transactions are accepted or rejected by bank.
Please provide details of all type of alerts

15.

Does your solution allow users to set-up their own alerts based on the
product life cycle and account balances. Please provide further details? For
example notifying the customers when their account balance or Limits are
above or below the specified user limit, limit breach etc..
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16.

Does your solution also allow corporate users to add their own customer
events to the calendar in order to add their own custom follow-ups or
appointments? Does your solution also provide alert functionality?

17.

Does your solution provide collaboration capabilities to enable Bank
customers to collaborate with their beneficiaries and suppliers on each
and every transaction? Please note that Bank customers’ beneficiaries and
suppliers might not be Bank customers.

18.

Do your solution’s collaboration capabilities also enable Bank customers
to collaborate with bank staff on each and every transaction to seek their
expert advice (if required, negotiate exchange rate with dealers even
before customers have submitted the transaction

19.

Does your solution provide the capability for customers to create their
own reports and inquiries online? Is the same available on the bank side
for bank staff?

20.

Does your solution allow corporate customers to setup their own report
based alerts which will allow them to receive their own customized reports
at specified frequency/interval via email / fax?

21.

Does your solution provide the corporate customers with the ability to
brand their own documents and outputs? Does your solution also export
of all of the reports and inquiry screens in various formats such as pdf, csy,
excel and others. Please provide detail

22.

Can bank staff set-up the reports on behalf of their customers without
sacrificing the security? Please provide further details.

23.

Describe in details on how your solution supports multi-bank and multi-
entity functionality?

24.

Does your solution provide an area for Bank to market other products to
customers and provide useful trade related information e.g. conveying
market alerts and sharing best practices re documentation?

25.

Does your solution have functionality which will provide Bank customers
with a structured way to communicate with the bank’s team in a non-
transactional matter? Please provide details.
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26. Does your solution also allow Bank with the capability to publish news
feeds to the customers’ home pages?

27. Does vyour solution provide Jurisdiction functionality to manage
entitlements, roles and access control for both bank users and customers?
Please provide details on how comprehensive and flexible your system is
on setting various users types, roles and entities

28. Does the solution also provide full support for traditional trade finance
instruments such as
1. Import and Export Letters of Credit,

2. Import and Export Bill Collections including direct collections

3. Issuance of Guarantee like Bank Guarantee Shipping Guarantee
4. Import LC confirmation

5. Export LC advising to other bank customers and our Customers.
6. Export LC Confirmation

7. Financing in INR and FC involves export finance. Preshipment / post
shipment

8. Bills: discounting, purchase, acceptance and negotiation.

9. Outward Payments:Both Form(A1 and A(2

10. Inward: Advance Payments ,Trade Related and Miscellaneous
11. Bill Acceptance

12. Bill Payment

13. Factoring &Forfaiting

14. Draft LC

15. Issuance and Receipt of Standby LC

16. Document Preparation and Electronic Presentation, e-UCP

17. Trade Credits

18. Issuance of Inland Bank Guarantee

19. Domestic Supply Chain Finance

29. Please describe in detail on how does your solution supports financial
supply chain management and Open Account functionality.

30. Provide collaboration capabilities to enable Bank customers to collaborate
with their beneficiaries and suppliers on each and every transaction?
Please note that Bank customers’ beneficiaries and suppliers might not be
Bank customers.

31 Are your solution’s Open Account/Financial Supply Chain modules fully

integrated and consistent with other traditional trade finance instruments
to allow Bank to up-sell and cross-sell its products/services and to offer a
one-stop-shop to the traditional.
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32.

Does your solution allow Bank to offer its current treasury (FX services,
spot rates, etc offerings, trade financing (pre shipment, post shipment,
factoring, etc, and cash management services to buyers/sellers? Please
explain in details.

33. Whether solution has the capability to read FIX Protocol for integration
with Trending Rate Platforms.

34. Does the solution have the capability to display trending rates?

35. Whether the system is safe and secure with robust authentication process
.Please provide details

36. Whether Dash board is provided for stage wise pending transactions

37. Whether the prefilled template for same beneficiary for transaction of
repetitive nature is provided?

38. Whether Application can have the mobile SDK for easily integration with
Banks Mobile Application

39. Whether trade related MIS is available to customers to access the details
of aLimits B LC (Import /Export/InlandcBills
(Import/Export/inward/OutwarddBank Gurantees eForward
Contracts.The same should be available at their convenience and should
be downloadable in many format(excel,pdf,csv,pipe separated etc.

40. Does your solution brings both buyers and seller together on one platform
and facilitates Purchase Order Collaboration and Invoice Management?
Please explain in details.

41. In addition to the above scenario where both parties of the trade
transactions are connected to Bank, can the solution also support modular
scenarios with only the buyer or the seller being the customer of the Bank
and using the service? Please explain

42. Does your solution allow buyers and sellers and Bank to communicate with
one another throughout the life cycle of an open account transaction?

43. Does your solution provide functionality for sellers to create invoices
automatically from the purchase order advice? How can then sellers
present this invoice to the Bank?

44, Does your solution have capability to be integrated with Reference Data?
Please provide further details

45. Does your solution provide ability for customers to configure their

workflow management process? Please provide details.

Page 127 of 148



46. Does the solution allow the bank to be able to define workflow for each
product event for back office processing?

47. Does the solution have an real time dashboard that shows the status of all
transactions that are still work in progress?

48. Does the solution allow for definition of customer specific service level
agreements?

49. Can a user with rights be able to distribute work between various
teams/users depending on their workload?

50. The system should comply with major international regulations such as
UCP, URR, and URDG, facilitating all standard Trade Finance operations.

51. The system should be complied with all regulatory mandates

52. The system should be fully compliant with SWIFT changes for 2020 for
Letters of Credit ,Guarantees etc.

53. There should be a facility to configure auto generation of reminders at pre-
defined dates or periods

54. The system should support integration to sanction screening/Watchlist
solutions for online transaction screening before transactions are
authorised.

55. Have a software development kit to support solution extension by the
bank without necessarily involving the vendor

56. The system should support full automation of all charges

57. The system should have the ability to define customer specific
charges/tarrifs

58. The system should have the ability to define branch specific charges/tarrifs

59. The system should have the ability to define charges/tarrifs for special
group/categories of customers

60. The system should support manual changes to system calculated charges

but flag them as manually altered for exceptions reporting.
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61.

The system should support splitting a charge amount and debit from more
than one account.

62.

The system should be capable of integrating with DMS of the bank,
resulting bi-directional transfer of data

63.

Import LC: Features

The system provides the capability to handle issuance of Import Letters
of Credit, that is:

o Create

o Save

o Save as Draft

o Authorise

o Reject

o Save as Template
o View

o Print

o Transfer

Following has to be handled in the lifecycle of import LC
a) lIssue import LC
b) Amend import LC
c) Cancel import LC
d) Close import LC
e) Reinstate Revolving LC
f) Transfer LC
g) LC Advising
h) LC Confirmation

e The system shall have the capability for a user to create Import
Letters of Credit (LC online by ensuring compliance with upload
facility.

e The system shall support creation of an Import Letter of Credit
from an existing Import Letter of Credit template.

e The system shall support creation of an Import Letter of Credit
from an existing Import Letter of Credit.

e All fields necessary for the completion of the MT700/701 without
any additional effort should be included in the input process.

e The system shall provide capability to save an Import Letter of
Credit as a template. It should be possible to create a template
from a dedicated menu option or as an option while creating a new
transaction.
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e The form for online completion should mirror the requirements of
our paper application. Please advise the details of your online
application.

e The system shall support the capability to allow a customer to
enter their own reference number in the LC Application form.

e The system shall have the capability to capture individual or
multiple tenors

e The system shall have the capability to capture various Incoterms.
Kindly confirm you have updated your solution with the latest
release of Incoterms.

e The system shall provide capability to select and/or modify
standard Document Required, Goods Description and Additional
Conditions clauses for inclusion in an Import Letter of Credit.

e The system shall allow the Bank at a country level mass populate a
clause library that the user can access to include in their application

e The system shall provide the capability to capture free text for
remaining Document Required Goods Description and Additional
Conditions clauses.

e The system shall provide the capability to capture additional details
for Insurance.

e The system shall have the capability to capture special instruction
clauses for an Import Letter of Credit.

e The system shall have the capability to capture client instructions
concerning the collection of any fees and charges due.

e The system shall have the capability to capture various Incoterms.
Kindly confirm you have updated your solution with the latest
release of Incoterms.

e The system shall provide capability to select Overseas Bank
Charges for inclusion in an Import Letter of Credit.

e The system should have capability to record / generate details of
import bills

e The system shall provide capability to nominate if a trade loan is
required.

64.

Import LC Amendment Product:

e The system provides the capability to handle issuance of Import
Letters of Credit, that is:
o Create
o Save
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o Save as Draft

o Authorise

o Reject

o Save as Template
o View

0 Print

o Transfer

e The system shall have the capability for a user to create
Amendments to an Import LC online

e Asappropriate data should be inherited from the Import LC to ease
the amendment creation process.

e The system shall support modification of an Import Letter of Credit
Amendment prior to submission to Bank's host system.

e Asthe amendment is being created the details of the LC in its pre
amended state should be displayed for comparison/reference to
the original.

e The system shall have the capability for a user to view the entire
up-to-date copy of the Import LC for amendment

e Kindly advise the specific fields your amendment form has to
facilitate amendments in addition to free form text.

e The system shall have the capability of requesting beneficiary’s
acceptance of amendment

e The system shall provide the capability to highlight changes made
by the user in the Up To Date Letter of Credit.

e The system shall have the capability to accept user amendments
on all relevant clauses

65.

Export LC Product Features

» The system shall have the capability for a user to view an Export LC
online / LC advice

» The system shall have the capability to provide a user with the data
elements from the Export Letter of Credit

» The system shall have the capability to provide copies of
correspondence, advices and copies and SWIFT messages to the
user online.

» The system shall have the capability to display the Approved
History Detail of an Export Letter of Credit

» The system shall have the capability for a user to create lodgement
details and associate them to an Export LC

Page 131 of 148



» The system shall have the capability for a user to create Bill of
Exchange details and associate them to an Export LC

» The system shall have the capability for the client to request,
confirmation of the LC either when the LC is a May Add or if they
require Silent Confirmation. In the case of May Add it would be
desirable that the suggestion for May Add is proactive. The Back
end should send a suggestion? Please explain how your system
manages this.

» The system shall allow the user to print Bank Documents / Advices
associated to an Export Letter of Credit in the PDF format in a single
action

» The system shall provide the capability to select a single Bank
Document / Advice associated to an Export Letter of Credit to view,
export or print

» The system shall provide capability to generate, view, export or
print Lodgement Details associated to an Export LC advice

» The system shall provide capability to generate, view, export or
print Bills of exchange associated to an Export LC advice - when/if
required

» The system shall have the capability to Accept or Reject
Amendments to an Export Letter of Credit

» The system shall provide capability for a user to specify reason for
rejection, when rejecting an amendment for an Export Letter of
Credit.

» The system shall have the capability to store the record of Rejected
Amendments to an Export Letter of Credit.

» The system shall provide Export LC amendment status values as
required

66.

Export Collection

» The system shall have the capability for a user to create an Export
Collection Lodgement Letter online

» The system shall support creation of an Export Collection
Lodgement Letter from an existing Export Collection template

» The system shall have the capability to default the name and
address details of all parties to the transactions from the parties’
library.

» The system shall provide the ability for the user to view an Export
Collection created in the Back end system

» The system shall provide the ability for all documents scanned by
the bank to be viewed on line
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» The system shall provide the ability for the user to view all
documents and advices generated by the bank to be viewed online.
» The system should track the bills send through courier.

67.

Direct Collection

» The system shall have the capability for a user to create a Direct
Collection. Please explain your creation process for this product.

» The direct collection should be allowed for certain customers
based on the criteria as envisaged by the bank

» The system shall provide the capability to create a Direct Collection
using an existing Direct Collection template.

» The system shall have the capability for the users to input their own
reference for a transaction.

» The system shall provide mandatory fields and logical field
validations. Appropriate messages should be generated. Please
explain how your system manages this.

» The system shall have the capability to capture Other Instructions.
There should be instructions to the Collecting bank and another
section of instructions to our Correspondent Bank

» The system shall have the capability for the user to nominate if all
overseas charges are charged to the account of the Drawee or the
user.

» The system shall have the capability for the user to nominate
whether or not charges &/or interest are waived by the collecting
bank if the Drawee refuses to accept them.

» The system shall provide the capability for the user to advise
different options for if documents are dishonoured.

» The system shall provide capability for the user to advise additional
instructions when providing settlement details.

» The system shall provide capability to save a Direct Collection
template.

» The system shall have the capability for the user to print a Covering
Schedule for an authorised Direct Collection.

68.

Import Collection

» The system shall have the ability for a user to view, print or
download an import collections processed by the Bank

» It should be possible to view online any documents relating to the
Import Collection which have been scanned by the bank and
attached to this transaction.
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> It should be possible for the client to accept an import collection
for payment online and give payment instructions.

69.

Packing Credit in INR & Foreign Currency (PC INR & PCFC)

The system provides the capability to handle release of Packing Credit in
INR as well as Foreign Currency, that is:

o Create

o Disburse

o Extension

o Authorise

o Reject

o Save as Template

o View

o Print

o Close / Partial repayment

70.

Foreign Currency Demand Loan / Term Loan ( FCDL/FCTL)

The system should have capability to handle the disbursement of Foreign
Currency Loans FCDL / FCTL

o Create

o Disburse

o Extension

o Authorise

o Reject

o Save as Template

o View

o Print

o Close / Partial repayment

71.

Stand By LC Product

» The system provides the capability to handle Standby Letters of
Credit, that is:
o Create
o Save
o Amend
o Authorise
o Reject
o Decline
o View
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» The system shall have the capability for a user to create SBLC
online.

» the system shall have the capability to view an incoming SBLC
online including all advices and letters generated by the bank,
SWIFT messages relating and any documents scanned by the bank
and attached to this transaction.

» It should be possible for the application to be in the style of the
SWIFT MT760 or MT 700

» The system should allow the user to indicate if confirmation of the
SBLC is required.

» All fields necessary for the completion of the MT700/701 or MT
760 without any additional effort should be included in the input
process.

» The system shall support creation of a SBLC from an existing SBLC
template.

» The system shall support creation of a SBLC from an existing SBLC.

» The system shall provide capability to save an SBLC as a template.
It should be possible to create a template from a dedicated menu
option or as an option while creating a new transaction.

» The system shall support the capability to allow a customer to
enter their own reference number to the SBLC.

» The system shall allow for long text SBLCs

72.

Stand By LC Amendment

The system provides the capability to handle amendment of SBLC, that is:
o Create

o Save

o Save as Draft

o Authorise

o Reject

o Save as Template

o View

o Print

» The system shall have the capability for a user to create
Amendments to an SBLC online

» As appropriate data should be inherited from the SBLC to ease the
amendment creation process.

» The system shall support modification of a SBLC Amendment prior
to submission to Bank's host system.
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» As the amendment is being created the details of the SBLC in its
pre amended state should be displayed for comparison/reference
to the original.

» The system shall have the capability for a user to view the entire
up-to-date copy of the SBLC for amendment

» Kindly advise the specific fields your amendment form has to
facilitate amendments in addition to free form text.

» The system shall have the capability of requesting beneficiary’s
acceptance of amendment

» The system shall provide the capability to highlight changes made
by the user in the Up To Date Letter of Credit.

73.

Guarantee Product

» The system provides the capability to handle Guarantee, that is:
o Create
o Save
o Amend
0 Authorise
o Reject
o Decline
o View

» The following steps in the lifecycle of the Guarantee are required
e Issue guarantee
e Issue confirmation
e Amend guarantee
e Extension of guarantee
e Cancel guarantee
e C(lose guarantee

» The system shall have the capability for a user to create Guarantee
online.

» All fields necessary for the completion of the MT7 760 without any
additional effort should be included in the input process.

» The system shall support creation of a Guarantee from an existing
Guarantee template.

» The system shall support creation of a Guarantee from an existing
Guarantee.

» The system shall provide capability to save a Guarantee as a
template. It should be possible to create a template from a
dedicated menu option or as an option while creating a new
transaction.
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The system shall support the capability to allow a customer to
enter their own reference number to the Guarantee.

The system shall allow for long text Guarantees

It should be possible that Correspondent banks terms and
conditions for Guarantee Issuance can be inserted into the online
application form.

The system shall have the capability to display the balance
information of the Guarantee. All amendments and drawings
should be able to be viewed. It should be possible to drill down
into the transaction and view all elements

74. | Guarantee Amendment Product
» The system provides the capability to handle Guarantee, that is:
o Create
o Save
o Amend
o Authorise
o Reject
o Decline
o View

» The system shall have the capability for a user to create
Amendments to guarantee online.

» The system shall support modification of a Guarantee Amendment
prior to submission to Bank's host system.

» Asthe amendment is being created the details of the Guarantee in
its pre amended state should be displayed for
comparison/reference to the original.

» The system shall have the capability for a user to view the entire
up-to-date copy of the Guarantee for amendment

» Kindly advise the specific fields your amendment form has to
facilitate amendments in addition to free form text.

» The system shall have the capability of requesting beneficiary’s
acceptance of amendment

» The system shall provide the capability to highlight changes made
by the user in the Up To Date Guarantee.

» The system shall have the capability to accept user amendments
on all relevant clauses

75.

Document Management

>

Does your solution provide an area for bank to market other
products to customers and provide useful trade related
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information e.g. conveying market alerts and sharing best practices
re documentation?

Can your solution integrate and publish to customers any third-
party content not produced by the solution itself but aggregated
from other sources made available by the Bank back-end systems
or third-party content providers?

Does your solution provide the corporate customers with the
ability to brand their own documents and outputs? Does your
solution also export of all of the reports and inquiry screens in
various formats such as pdf, csv, excel and others. Please provide
the details

Does your solution allows exporters to create their various
documents based on the LC advise and present these documents
to banks in various formats such as eUCP, pdf or others

Does your solution allow customer to attach and receive
transactions from bank for all of their transactions

Document Scan, View and Annotation

Provide Ability for versioning to be controlled by document type.
Provide Optical Character Recognition (OCR)

Whether the solution will support Limited Bandwidth

The size of image capture should be reasonably small size but still
in good quality to be use in transaction processing

System should allow documents to be uploaded by the corporate
directly from the transaction screens, at various events during the
transaction lifecycle.

System should allow bank users to upload/attach documents
directly from the transaction screens, at various events during the
transaction lifecycle.

Support various document formats (Image,PDF, Word, Excel,
others)

Document linkage with external applications (e.g. Microsoft Word
Application, PDF,Open office)

Capability to import external free format documents in order to
centralize the whole preparation of documents related to a given
transaction under a single electronic file

76.

Does your system provide audit logs for all action - administration,
log-on, inquiry, transactions, etc

Does your solution allow customer's administrators to see their
own audit logs

Does your solution allows customer and bank administrators to
create customiser reports for various audit queries

Are there available user options such as - online viewing, hard copy
generation, file creation etc. ?
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> Unsuccessful attempts to log-in to the system have to be recorded

on the log files. Does your solution provide this feature ?

77. Does your system provide comprehensive inquiries with capability to show
the entire history of the transactions (Issuance, Amendments, Updates,
Partial Settlement, etc

78. Following LC Products need to be handled

Q

T Sm e a0T

Export/import LC
Transferable LC
Non-Transferable LC
Irrevocable LC
Standby LC
Confirmed LC
Revolving LC

Back to Back LC
Red clause LC
Green Clause LC

Activities

Purchase Orders

Payment Terms

Financing and Discounting

Participating in a Letter of Credit

Credit Risk Management

Export LC Events

Freely Negotiable LC Events

Able to send auto reply MT710,MT720,MT730, MT760 SWIFT
message.

Allow LC assignment from one processing to another processing
unit

Copying an existing Import LC

Logging a Pre-advice

Entering Full Details of the Pre-advice

Copying an existing Import LC

Logging an Import LC Issuance

Entering Full Details of the Issuance

Logging an Export LC Advice

Users should be able to view:, LC current status and summary, LC
details ,Details of Related Transactions e Process step / event
history / details of import licence
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Assignments under LC

Entering Assignee Details
Amending and Deleting Assignment Details
Reversing an Amendment or Deletion

Claim / Payment for Import / Export LC

>

VVVVVVVVVYVVVYYVYVYY

VVYYVY

>
>
>

The system should support the processing of Claims received for
Import LC and Paying of an Export LC

Logging Claim received for Import LC

Entering Full Details of a Claim

Logging Document presentation for Export LC
Entering Full Details of the Documents presented
Entering Details of Documents and Notes

Actioning the Claim

Entering Payment Details

Additional Amounts and Margin Deposits
Discounting Payments

Assigning Proceeds

Continuing a Claim

Logging the response

Entering Full Details of the Response

Payment at Maturity / delinking of liability

Support for more than one outstanding claim/presentation
Payment for Transfer LC

Paying a Transfer LC with/without invoice substitution
Entering Claim Details for Invoice Substitution
Entering Details of Documents Presented

Actioning the Claim

Payment for Back-to-back LC

Paying Back-to-back LCs
Allocating Funds to a Back-to-back LC

79.

Does your solution manage bills

a.
b.

Outward
Inward
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80.

Does your solution manage Bill of Exchange financing

81.

Does your solution capable of managing the Documents
a) Bill of exchange details
b) Shipment Details
c) Insurance details
d) Invoice details
e) Certificate of origin
f) Bill of entry details
g) Payment / Reimbursement details
h) Instructions
i) Other - Please specify

82.

The system should have OCR mechanism to convert paper based
information(scanned images/printed text/incoming messages to digital
information for monitoring and analysis. It should also able to convert
swift messages to digital information’s.

83.

The system should be compatible to interpret ICC
UCP,URR,URDG,URC,INCOTERMS and SWIFT standards and apply for
transactions processing

84.

System should categories documents as per pre-defined rules and should
be able to do consistency checks with machine learning based on global
and regional regulations such as ICC,UCP,URC,URR,URDG,RBI, FEMA
guidelines and Bank’s internal regulation. The Rule engine should works
with these or other trade regulations which may come in force

85.

The machine learning system should have capacity to build, configure, and
customise the necessary information in the solution for the purposes of
training the machine learning system

86.

The system should assist the process of handling post-AML false positives
(Post sanctions screening checks)

87.

The system should be able to achieve minimum accuracy of level of 80%
in terms of OCR technology (digitize paper-based information and Rule
engine in scenario of full integration and complete learning process.

88.

System should be capable of Integration with Polaris Intellect /
Finacle/AML/TRRACS systems etc. via (Adapter based/ APl based/ Web
Service/ File Based. The Vendor should develop and provide required
services for the same

89.

The proposed solution should support access control, maker-checker-
authorization matrix at multiple levels.
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90.

The solution / software developed or customized should follow a standard
development process to ensure that it meets functional, security,
performance & regulatory requirements of the Bank.

91.

The proposed solution should be capable of handling multi country,
multicurrency, multi-product administration and services. Going forward
the Solution should also be capable of interfacing with multiple back office
solutions.

92.

The proposed solution should be able to Fetch the
Data/Fields/Information/Documents of the Incoming SWIFT Message
from request uploaded by the Customer in Bank’s Trade processing
system/Tool/SWIFT through Integration with functional API’s (exposing &
consuming with Banks’ existing systems & SWIFT.

93.

Solution must support automatic and seamless Identification,
Classification and Segregation of documents using ML and OCR Technology
without any Manual Intervention

94.

Solution must have inbuilt feature to build, modify and customise
necessary information and ability to select and/or modify standard clauses
for the purpose of training Machine Learning system.

95.

The proposed solution should have feature of auto population of fields in
the transactions from the Documents using ML.

96.

The proposed solution should be able to store and timely update latest
directory of International & Domestic regulatory directives by ICC, UCP,
URC, URDG, RBI, FEMA ,FTP ,DGFT etc

97.

The proposed solution should be able to carry out compliance &
conformity check with ICC, UCP, URC, URDG etc. product specific
regulatory norms.

98.

The proposed solution should be able to carry out Sanction screening of
AML/OFAC and other checks

99.

The proposed solution should be able to carry out Compliance &
Conformity check with Bank’s Internal customs and guidelines.

100.

Business Process Modelling:- The proposed solution should be able to
define customised scrutiny rules, procedures and checks for Customised
Reports & MIS, Storage of Archive and retrieval of digitised data

101.

The proposed solution should carry out Consistency Checks on the
contents, attributes, parties etc. of the digitized information on the basis
of Pre-defined & Customised rules.
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102.

The proposed solution should send Transaction to Bank’s processing
system through Integration with functional API’s (exposing & consuming
on successful completion and authorisation of all the above process for
creation of transaction.

103.

The proposed solution should have inbuilt feature that allows User to view
entire history of the Transaction via either APl from Banks existing system
or storage of transactional information internally.

104.

The proposed solution should have Real-time Dashboard, at User Level
and Group/Team Level, to track & monitor movement and status of
transaction.

105.

The proposed solution should support Dynamic workflow capabilities
including Creation & Modification of User Profiles & Rights (Scrutinizer,
Maker, Checker, Manager and Trainer, Defining Rules/Product for specific
User Teams

106.

The proposed system should support access control and route every
transactions based on customisable Work flow including Multi-Level
Authorisation matrix etc.

107.

The system should support the below mentioned trade finance products
but not limited to
a) Inland and Foreign Letters of Credit and its different event.
b) Inland and Foreign Bank Guarantees
c) Standby Letters of Credit / Trade Credit through SBLC
d) Inland and Foreign Documentary Collection under LC, Clean
documentary Collection and Direct collections,
e) LC Reimbursement Services and confirmation.
f) Inland documentary collection.
g) Inward and outward remittances including cross border
remittances.
The system should support Export Financing
a) Pre shipment - RPC/PCFC
b) Post shipment - INR/FCY
The system should support Inland and Foreign- Bills Purchased /
Discounted/Negotiation
a) under our bank / other bank L/C
b) Clean
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108. | The solution should employ suitable process to check whether LRS limit is
breached while initiating Outward Remittance for A2 payments.
109. | Whether your solution support Invoice Discounting/ Vendor Financing -
Inland [Supply Chain Management]
110. | Whether your solution support Dealer/ Channel Financing - Inland [Supply
Chain Management] (SCMDF)
111 | Screening
1. Able to check for destination country, goods code (ITC HS
Code).etc.
2. Checking Prohibited Iltems from DGFT
3. OFAC Sanction Countries
4. FATF Public Statements
5. Integration with World Check/ECGC SAL list
6. Integration with Banks AML for analysing the Alerts
112 | 1)Integration

Real Time interface with
a)Polaris ITMS

b)SWIFT

c)SFMS/PFMS

d)Finacle 10.x

e)TRRACS

f)AML(TCS BANCS)
g)Integration with FIX & CSV

2) Able to link images to the corresponding and related transaction at any
point of time during transaction life-cycle.

3)Provide Performance/SLA monitoring, load balancing & tracking online
4) Provide Measurement of turnaround time for all transactions

5) Provide Monitoring individual/group of employee productivity.

6) Provide facility for every users to monitoring their outstanding tasks

7) Able to reallocate transactions to a different teams/users those require
urgent attention.

8) Provide Ability to change the priority for transactions that require
urgent attention.

9) Able to monitor and report the status of transactions across all teams,
branches, processing centres
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113 | Credit Facilities
e Built-in credit limit system with the option to interface to a Central
Liability System of the Finacle
e Support multi-level tier credit structure hierarchy
o Limits may be set for Customers, Correspondent banks, at parent-
level (for groups of customers/ banks) and for Country for Risk
e Support earmarking of amount at the point of input and drawdown
at the point of approval
e Movement and Update of liability should be online real-time with
CBS
e Support monitoring of country exposures against limits set for
country of risk
o Support for multi-currency limit structure
¢ Online real-time monitoring with limit excess being flagged for
approval
¢ Allow set-up of customer group limits and facilities where the Head
Office and its subsidiaries share the same credit line, with an
overall limit for the group and different facilities for the Head Office
and its subsidiaries
e Able to provide alert for limit which will be expired in certain times.
o Able to provide alert for exceeded limit as the impact of fx rate
fluctuation.
e Support limit revaluation.
e Provide exposure limit level: Group, Customer, Sub limit & Facility
¢ Online enquiry and batch reporting of customer liability information,
and supporting details
e Able to provide consolidated report which shows limit, utilization
and balance amount from domestic, overseas and subsidiaries.
114 | Diary/Notes Facility
» The system should provide a diary facility
» Adding and amending Diary Entries and marking them as actioned
» Adding and amending Notes and marking them as inactive
» Allow adding of multiple remarks during processing, as well as after
approval, cancellation or reject
» Please state any additional facilities offered
115 | Transaction Processing/Accounting Entries
» Auto generation of unique reference number for each transaction
created. Reference structure must be parameter-driven
» Ability to copy transactions to minimise input
» In order to keep the full record of a transaction including all
correspondence, each product should provide a memo function for
sending correspondence (by SWIFT /Telex /letter /email)
» Provide tool to customize confirmation/advise/checklist for special
transactions.
» Template feature to fast-track transactions creation
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Auto generation and reversal of accounting entries with mechanism
in place to ensure that the daily transactions are balanced

» Independent module/event to allow ad-hoc posting of accounting
entries pertaining to adjustment to a transaction. This includes
passing reversal entries.

» Allow backdated/ forward dated entries

116 | Fully comply with SWIFT formats

» System must be SWIFT accredited and certified

» Support synchronisation of information on SWIFT BIC table
through the download from SWIFT BICPLUS data.

» Fully comply with SWIFT formats (includes SWIFT 2010 releases
and beyond)

» Should able to support the new format ISO20022

» The validation rules of SWIFT should also be applied online.

» Incoming SWIFT messages can be auto mapped into correct
processing location (e.g. MT700/701/707 to advising module,
MT103 to inward remittance module.

» Incoming SWIFT messages can be converted into outgoing
SWIFT/Telex messages (eg. Incoming MT700/701 outgoing
MT710,711 or MT720/721)

> Allow set up of Agent or Correspondent Banks and maintenance of
SWIFT related information, with mapping to BIC codes

» Allow selection of bank by name or BIC codes, and auto populated
relevant information but allow change on default address

» Option to create and send free format messages

117 | Interest & Loan Processing
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Auto calculation of due date based on tenor period and ensure that
due date does not fall on a non-working day, with option to treat
Saturday as a non-working day

System should Support:

- fixed and variable interest rates

- tiered interest setup by period, by amount

- Split Interest

Interest should be referred to some benchmark interest at system
level

Support special rates default at customer level, by product
Support collection of interest in advance or in arrears

Support collection of interest monthly or upon retirement

System should have built-in capabilities of interest accrual &
amortisation processing and provide interest accrual and
amortisation on a daily basis

Allow financing in currency other than the original currency of the
Facility Line and updating of utilization in LCY

Support partial and full re-payment

Support option to repay interest only or principal only or
combination
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Provide enquiry on interest projection amount based on interest
and end date.

Able to apply penalty interest rate in the event of the loan which not
pay upon maturity.

118 | Foreign Exchange Processing
» Allow conversion of currency during transaction processing, with
generation of corresponding accounting entries for FX position
update
» Support checking of exchange rates against pre-defined tolerance
» Allow download of exchange rates from bank's external systems
(parameter setting for time of interval or real-time download)
» System should support forward contract booking in Treasury
System.
» System Should Support deals booked through CCIL FX Retail
» The System should able to Fetch the deals booked through CCIL
FX Retail and should be made available for utilization for the
customers.
119 | Commission ,Charges and Billing

Parameters to define different types of commissions and charges
Support standard defaults as well as special rates for customer —
at account or product level (allow override), at customer group level
and at branch level

Allow override of default commissions and track changes

Support multi-tiered pricing structure (e.g., by amount, period,
percentage or flat charge, interest based with daily accrual), with
minimum and maximum amount.

Split charges between the parties to a transaction — the buyer,
seller or any other party

Split commission between several income accounts as the case
may be.

Commissions and charges may be settled, deferred or waived
Auto-tracking capability on deferment of commission with auto
generation of tracers at pre-defined interval

Able to accumulate transaction counts for month-end billing by
branch, customer, transaction, product type and charge type.

The system should support periodic billing and invoicing:

» Payment of Invoices

» Manual Processing

» Changing the Level at which Periodic Billing or Invoicing Occurs
* Debiting and Crediting Charges for Periodic Billing

System should have built-in amortisation facility to support daily
amortization for monthly recognition of commission value collected
in advance

Refund charges in full or partially
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120 | Repayment Notices under Bills Finance
e The system should support Repayment Notices for Interest-
bearing Transactions & Discounted Bills
e Reviewing and Authorising a Repayment Notice
o Amending the Repayment Notice
121 | RISK PARTICIPATION DEALS

v" The system should support the following activities

Transactions that Support Participations
Charges and Interest

Processing Participation Deals

Creating a Participation Deal in Advance
Participating an Existing Transaction
Creating a New Participation Deal
Copying Values

Party Details

Copying an Existing Participation Deal
Entering Customer Details

Entering Participants’ Details

Entering Participants’ Charge Schedules
Entering Other Details

The system should support making changes /cancelling
Participation Deals

Maintaining Shared Liability
Amendments and Charges

Updating the Available Amount

Making Adjustments to the Master Record
Adjusting a Participation

Cancelling a Participation Deal
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